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	Goal
	Objective
	
	Initiative/Action
	Data
	Questions to Consider

	1
	
	
	Student Access and Success
	
	

	
	
	
	1
	We will recruit a larger and increasingly diverse undergraduate and graduate student body
	
	

	
	
	
	
	Primary Action:
	
	

	
	
	
	
	Implement a comprehensive strategic enrollment plan.
	
	

	
	
	
	
	Here's how:
	
	

	
	
	
	
	Charge the Enrollment Planning Committee (EPC) with development of a plan that includes actions as
	
	

	
	
	
	
	well as enrollment, retention, and graduation targets that will help the university reach its goals.
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	Alignment of the overall size of the incoming class of students with targets identified in the enrollment
	
	This data can be measured against the targets once targets are

	
	
	
	
	plan.
	Incoming Class size: trend data exists
	established.

	
	
	
	
	
	
	Incoming Class target data: targets needed
	Is there a timeline to note regarding when targets will be available?

	
	
	
	
	Alignment of the diversity demographics of the incoming class with the target population as defined in
	
	This data can be measured against the targets once targets are

	
	
	
	
	the enrollment plan.
	Incoming Class demographics: trend data exists
	established.

	
	
	
	
	
	
	Incoming Class target demographics: targets needed
	Is there a timeline to note regarding when targets will be available?

	
	
	
	
	
	
	
	

	
	
	
	
	We will improve the retention and graduation success of all students, including our first-time full-time
	
	

	
	
	
	
	freshmen, transfer students, and graduate students, and significantly narrow the retention and
	
	

	
	
	
	2
	graduation equity gaps.
	
	

	
	
	
	
	Primary Action:
	
	

	
	
	
	
	Implement initiatives and programs aimed at improving student success.
	
	

	
	
	
	
	Here's how:
	
	

	
	
	
	
	Support current and new projects and programs that focus on this objective. Current examples include
	
	

	
	
	
	
	the Reimagining the First Year initiative, Retention and Graduation Inclusive Excellence Committee, and
	
	

	
	
	
	
	the Advising Task Force.
	
	

	
	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	Increased retention rates according to the targets identified in the enrollment plan.
	
	This data can be measured against the targets once targets are

	
	
	
	
	
	Retention rates: trend data exists
	established.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Retention rate target data: targets needed
	Is there a timeline to note regarding when targets will be available?

	
	
	
	
	Increased graduation rates according to the targets identified in the enrollment plan.
	
	This data can be measured against the targets once targets are

	
	
	
	
	
	Graduation rates: trend data exists
	established.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Graduation rate target data: targets needed
	Is there a timeline to note regarding when targets will be available?

	
	
	
	
	Decreased equity gaps in retention rates according to the targets identified in the enrollment plan.
	
	This data can be measured against the targets once targets are

	
	
	
	
	
	Equity Gap data: trend data exists
	established.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Equity Gap target data: targets needed
	Is there a timeline to note regarding when targets will be available?
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	Transform Lives and Society
	
	
	

	
	
	
	
	We will provide high quality academic programming that prepares our graduates to become lifelong
	
	
	

	
	
	
	
	learners who lead successful lives and productive careers and to make positive contributions to the State
	
	
	

	
	
	
	1
	of Wisconsin, to our nation, and to the world.
	
	
	

	
	
	
	
	Primary Actions:
	
	
	

	
	
	
	
	Implement the processes defined in the Academic Plan in order to identify strengths and gaps in
	
	
	

	
	
	
	
	programming; use this analysis and the priorities defined in the Academic Plan to offer new programs
	
	
	

	
	
	
	
	that meet this goal.
	
	
	

	
	
	
	
	Here's how:
	
	
	

	
	
	
	
	Academic units will utilize the Academic Plan to develop, implement, and assess programs that meet
	
	
	

	
	
	
	
	this objective, including the development of a program array that outlines areas of program growth over
	
	
	

	
	
	
	
	the next five years and includes a systematic process for assessing program effectiveness at and after
	
	
	

	
	
	
	
	graduation.
	
	
	

	
	
	
	
	Key Performance Indicators:
	
	
	

	
	
	
	
	
	
	Academic Plan document: In Progress
	
	

	
	
	
	
	Tracking the execution of priorities and processes defined in the Academic Plan, including
	Priorities and Processes: TBD
	Is the tracking simply the business processes in place to document new
	

	
	
	
	
	implementation of new programs, courses, and other programming.
	Tracking mechanism: TBD (likely to be improvement
	programs and courses, currently through University Curriculum
	

	
	
	
	
	
	
	of existing processes)
	Committee?
	

	
	
	
	
	
	
	Employment and Salary data: trend data exists from
	
	

	
	
	
	
	Alumni will report that they have successful lives and productive careers as a result of their UW-
	CLD
	Is CLD the entity to collect this data going forward as part of the existing
	

	
	
	
	
	Whitewater educational experiences.
	Identify additional data points that will meet this KPI if
	alumni survey process?
	

	
	
	
	
	
	
	desired
	Consider how this information will be collected in a coordinated manner
	

	
	
	
	
	Employers will report satisfaction with the educational preparation of alumni.
	
	Is CLD the entity to collect this data going forward as part of the existing
	

	
	
	
	
	
	Employer survey: data exists from CLD
	alumni survey process?
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Identify specific data points desired for this KPI
	Consider how this information will be collected in a coordinated manner
	

	
	
	
	
	
	
	
	
	

	
	
	
	2
	We will provide experiences that enhance student learning and development
	
	
	

	
	
	
	
	Primary Actions:
	
	
	

	
	
	
	
	Increase student participation in High-Impact Practices (HIPs) and co-curricular experiences.
	
	
	

	
	
	
	
	Here's how:
	
	
	

	
	
	
	
	Building upon the strong foundation of our LEAP (Liberal Education and America’s Promise) initiative,
	
	
	

	
	
	
	
	define what is meant by HIPs and clearly articulate those HIPs that are most effective; use this
	
	
	

	
	
	
	
	information to establish and promote well-defined, effective HIPs.
	
	
	

	
	
	
	
	Key Performance Indicators:
	
	
	

	
	
	
	
	
	
	
	Define high impact practices and select which activities constitute HIPs.
	

	
	
	
	
	Effectiveness of HIPs and co-curricular experiences will be documented and increase based on
	
	Develop common assessment tool. Where will assessment activities of
	

	
	
	
	
	mechanisms developed for assessing student learning and success outcomes in High Impact Practices.
	Data available on select HIPs
	HIPs be housed?
	

	
	
	
	
	Increased participation in the most effective HIPs and co-curricular experiences.
	Data available on select HIPs
	Consider how this information will be collected in a coordinated manner
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	We will recruit, retain, and support talented and diverse faculty and staff who are committed to
	
	
	

	
	
	
	3
	challenging and empowering students to reach their fullest potential.
	
	
	

	
	
	
	
	Primary Actions:
	
	
	

	
	
	
	
	Implement and support programs that improve faculty and staff recruitment and retention, with a
	
	
	

	
	
	
	
	particular focus on promoting diversity, community-building, and work-life balance.
	
	
	

	
	
	
	
	Here's how:
	
	
	

	
	
	
	
	Develop processes and programs that promote diversity, build community, and support work-life
	
	
	

	
	
	
	
	balance, including the creation of more visible spaces and programming that are focused on professional
	
	
	

	
	
	
	
	development of all faculty and staff.
	
	
	

	
	
	
	
	Key Performance Indicators:
	
	
	

	
	
	
	
	
	
	HR data: exists
	
	

	
	
	
	
	
	
	Determine the type of recruitment and retention data
	Define diversity measures to be included in tracking.
	

	
	
	
	
	Increased recruitment and retention of faculty and staff with specific attention to diversity.
	to be measured.
	Will targets be established?
	

	
	
	
	
	Documentation of programs that promote professional development for faculty and staff; track
	
	
	

	
	
	
	
	participation and link participation to professional outcomes for faculty and staff.
	HR programs for faculty and staff may be documented
	Consider how this information will be collected in a coordinated manner
	

	
	
	
	
	
	
	
	Consider how this information will be collected in a coordinated manner,
	

	
	
	
	
	
	
	Campus Climate or Workplace surveys (some data
	and the cycle for measuring the constructs.
	

	
	
	
	
	Positive work environment and attitudes among faculty and staff.
	exists)
	Will targets be established?
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	3
	
	
	Foster Diversity and Innclusion
	
	

	
	
	1
	We will increase the cultural fluency of our students, staff, and faculty.
	
	

	
	
	
	Primary Actions:
	
	

	
	
	
	Define and track cultural fluency; implement programs to enhance cultural fluency of students, staff,
	
	

	
	
	
	and faculty.
	
	

	
	
	
	Here's how:
	
	

	
	
	
	Develop a mechanism that includes a definition of and metrics for measuring cultural fluency; use these
	
	

	
	
	
	to assist in the development and implementation of programs.
	
	

	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	
	
	Define cultural fluency.

	
	
	
	
	
	
	Consider how this information will be collected in a coordinated manner,

	
	
	
	Increased cultural fluency as determined by definition of and mechanism for measuring it over time
	
	and the cycle for measuring the construct.

	
	
	
	amongst students, staff, and faculty.
	None currently available
	Will targets be established?

	
	
	
	
	
	
	

	
	
	
	We will continue to create an inclusive campus culture where different perspectives are respected and
	
	

	
	
	2
	individuals feel valued.
	
	

	
	
	
	Primary Actions:
	
	

	
	
	
	Support and implement programs that are geared towards fostering an inclusive, respectful campus
	
	

	
	
	
	environment.
	
	

	
	
	
	Here's how:
	
	

	
	
	
	Empower the Chancellor’s Inclusive Excellence Committee to develop a plan for
	
	

	
	
	
	supporting, implementing, and evaluating programs that will help the campus build a more inclusive,
	
	

	
	
	
	respectful campus culture for all – students, staff, and faculty; use evaluation results to identify areas
	
	

	
	
	
	where programs can be implemented and improvements can be made.
	
	

	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	
	
	Define sense of belonging.

	
	
	
	
	
	
	Consider how this information will be collected in a coordinated manner,

	
	
	
	Increased sense of belonging as determined by definition of and mechanism for measuring it among
	
	and the cycle for measuring the construct.

	
	
	
	students, staff, and faculty.
	None currently available
	Will targets be established?

	
	
	
	Documentation of programs and opportunities that promote a sense of belonging for students, staff,
	
	

	
	
	
	and faculty.
	None currently available
	Determine how this information will be collected and tracked.
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	Strengthen Our Resources
	
	

	
	
	
	1
	We will expand and diversify our sources of revenue
	
	

	
	
	
	
	Primary Actions:
	
	

	
	
	
	
	Invest in programs to develop new revenue sources in strategic areas, such as auxiliary operations,
	
	

	
	
	
	
	nonresident tuition, external grants and contracts, continuing education and self-support programs, and
	
	

	
	
	
	
	philanthropy.
	
	

	
	
	
	
	Here's how:
	
	

	
	
	
	
	Determine the best ways to optimize institutional revenue potential by analyzing possibilities that
	
	

	
	
	
	
	include specific enrollment categories and combinations, institutional capacity, nonresident tuition and
	
	

	
	
	
	
	remissions, scholarships, outreach activities, partnerships, gifts, external grants and contracts, etc.; set
	
	

	
	
	
	
	targets to focus efforts and track results.
	
	

	
	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	
	
	
	Identify categories.

	
	
	
	
	
	
	
	Determine methodology and/or source of data.

	
	
	
	
	Increased revenue in identified categories
	Baseline data available once categories are identified.
	Will targets be established?

	
	
	
	
	
	
	
	

	
	
	
	2
	We will enhance our operational efficiency and effectiveness.
	
	

	
	
	
	
	Primary Actions:
	
	

	
	
	
	
	Make operational improvements to ensure alignment with student needs, university priorities,
	
	

	
	
	
	
	institutional capacity, and UW System’s CORE project on efficiencies in budget systems, human
	
	

	
	
	
	
	resources, information technology, and procurement.
	
	

	
	
	
	
	Here's how:
	
	

	
	
	
	
	Review organizational policies, processes, and efficiencies in operations that could include areas such as
	
	

	
	
	
	
	student transactions, facilities, budget systems, human resources, information technology, and
	
	

	
	
	
	
	procurement to identify priority areas for improvement; develop a plan for improvements across all
	
	

	
	
	
	
	areas over time.
	
	

	
	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	Increased operational efficiencies based on the establishment of baseline data on identified
	
	Identify areas of improvement.

	
	
	
	
	improvement areas.
	Baseline data available once areas are identified.
	Determine methodology and/or source of baseline data.
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	Deepen Partnerships and Relationships
	
	

	
	
	
	
	We will seek opportunities to build new partnerships with community, business, and governmental
	
	

	
	
	
	1
	organizations in support of our mission.
	
	

	
	
	
	
	Primary Actions:
	
	

	
	
	
	
	Identify and support the development of strategic, mutually beneficial
	
	

	
	
	
	
	partnerships.
	
	

	
	
	
	
	Here's how:
	
	

	
	
	
	
	Define the characteristics of strategic, mutually beneficial partnerships; use definition to develop and
	
	

	
	
	
	
	evaluate new partnerships.
	
	

	
	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	
	
	"Data on Partnerships" survey exists, per UW System
	Consider how this information will be collected in a coordinated manner

	
	
	
	
	Increased number and impact of new partnerships.
	requirements.
	Determine and define how impact will be measured

	
	
	
	
	
	
	
	

	
	
	
	2
	We will enhance existing relationships with alumni, emeriti, friends, and other partners.
	
	

	
	
	
	
	Primary Actions:
	
	

	
	
	
	
	Increase the number and quality of opportunities for alumni, friends, emeriti, and partners to engage
	
	

	
	
	
	
	with university programs, in collaboration with the UW-Whitewater Foundation and its new strategic
	
	

	
	
	
	
	plan.
	
	

	
	
	
	
	Here's how:
	
	

	
	
	
	
	Define and identify mission-driven models for effective engagement.
	
	

	
	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	
	
	
	Define the relationships and opportunities that are included

	
	
	
	
	
	
	
	Consider how this information will be collected in a coordinated manner

	
	
	
	
	Increased number and impact of opportunities that engage alumni, friends, emeriti, and existing
	"Data on Partnerships" survey exists, per UW System
	Consider how this relationship management process will be maintained

	
	
	
	
	partners.
	requirements.
	long-term
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	Celebrate the Accomplishments of Our Campus Community
	
	

	
	
	
	
	We will enhance the way in which we tell the story of our programs, faculty, staff, students, emeriti, and
	
	

	
	
	
	1
	alumni achievements.
	
	

	
	
	
	
	Primary Actions:
	
	

	
	
	
	
	Implement new storytelling and marketing strategies.
	
	

	
	
	
	
	Here's how:
	
	

	
	
	
	
	Establish a campus-wide Marketing Council to determine how we are conducting marketing across
	
	

	
	
	
	
	campus, and identify strengths and gaps in how we are promoting our programs in order to make
	
	

	
	
	
	
	improvements.
	
	

	
	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	
	
	
	Determine new marketing strategies.

	
	
	
	
	Documentation of effectiveness of new storytelling and marketing strategies focused on
	UMC may have some baseline data on existing
	Determine if baseline data exists/determine the metrics.

	
	
	
	
	programs, faculty, staff, students, emeriti, and alumni achievements.
	strategies
	Consider how to measure effectiveness of each strategy.

	
	
	
	
	
	
	
	

	
	
	
	2
	We will strongly articulate and demonstrate the value of the university to the region, state, and beyond.
	
	

	
	
	
	
	Primary Actions:
	
	

	
	
	
	
	Use the Marketing Council to provide feedback on implementation of marketing strategies that reinforce
	
	

	
	
	
	
	the university’s mission, vision, and values.
	
	

	
	
	
	
	Here's how:
	
	

	
	
	
	
	Determine what perceptions exist about the university among various internal and external stakeholder
	
	

	
	
	
	
	groups and develop marketing strategies to reinforce or counter those perceptions.
	
	

	
	
	
	
	Key Performance Indicators:
	
	

	
	
	
	
	
	
	
	Determine new marketing strategies.

	
	
	
	
	
	
	UMC may have some baseline data on existing
	Determine if baseline data exists/determine the metrics.

	
	
	
	
	Documentation of effectiveness of new university marketing strategies
	strategies
	Consider how to measure effectiveness of each strategy.
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