Crowd Pleasers Guidelines to Work

Rotation Schedule

· Assign jobs on an hourly basis. For example, take all team members working as “Music Assistant” and schedule the first team member from 8:00am – 11:00am. Then give them a break and rotate another member in for the next three hours and so on. Depending on your team size, bring back in the first member that started @ 8:00am and have them work another 3 hour rotation (or bring new ones in). You would do this for each job per area. Please refer back to the Host School Handbook.
· Please note that three hour increments work best. This allows team members to get in a rhythm and helps the contest to run smoothly. The rotation will also allow individual team members to have designated eating and restroom breaks.
· Please use the time frame of 8:00 am – 8:00 pm as a reference. The schedule will be available the Wed. prior to your contest with exact times for each performance area.
· In the past, we have had 5-8 team members at one time manning a position for the entire day. We find that some members end up working quite a bit, while others sit around not doing much. With our contests getting bigger and longer, we would like to utilize your team in a more positive and enjoyable work environment. Also, it has become somewhat confusing for CP staff to have so many team members at one time doing a 1-2 person job. Please limit the number of members working a position per rotation to the recommendations in the Crowd Pleasers Host School Handbook.
· We understand that it will take some time to assemble this rotation schedule, but we feel by doing this it will add to the overall success of our contests. We appreciate your cooperation with this matter.
Sample Work Rotation Schedule

*This is only a sample to be used as a guide.

*Times will need to be adjusted once final schedule is printed.

Performance Area I (Group A)

Assignment
Name of Girl

Music Assistant

Performance Entrance Attendant

Performance Entrance Assistant

Judge Assistant

Judge Hostess

Performance Area I (Group B)

Assignment
Name of Girl

Music Assistant

Performance Entrance Attendant

Performance Entrance Assistant

Judge Assistant

Judge Hostess

Rotation Schedule (Group A)

G ro u p A make sure to report to station 10 minutes before time.

Do not leave station until Group B has arrived.

8:00am-11:00am
Work

11:00am-2:00pm
Break

2:00pm-5:00pm
Work

5:00pm-8:00pm
Break

Rotation Schedule (Group B)

Group B make sure to report to station 10 minutes before time.

Do not leave station until Group A has arrived.

8:00am-11:00am
Break

11:00am-2:00pm
Work

2:00pm-5:00pm
Break

5:00pm-8:00pm
Work

*It is your choice if you would like to do rotation schedule for Practice Area Attendant and CP Merchandise Assistant.

**No rotation schedule is necessary for Team Buddies.

