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	APPENDIX C

	
	Resources
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ref
	Title
	Description
	Owner
	Incremental saving
	Saving category
	Officer rating
	Member rating

	
	
	
	
	
	
	
	
	
	
	2009/10
	2010/11
	2011/12
	
	Deliver-
	Risk
	Deliver-
	Risk

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ability
	
	ability
	

	
	
	
	
	
	
	
	
	
	
	£'000
	£'000
	£'000
	
	A/B/C/D
	R/A/G
	A/B/C/D
	R/A/G

	
	ON-GOING SERVICE SPECIFIC
	
	
	
	
	
	
	
	
	
	
	

	
	STRATEGIC SERVICES DIRECTORATE
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	SS060
	Workforce management target -
	Based on 2% of base staffing budgets (after exclusions for staff
	MR
	-264
	-9
	-10
	Conventional
	C
	Amber
	D
	0

	
	
	RES Cabinet
	funded by grants/3rd parties, capital, etc)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	BUSINESS SUPPORT DIVISION
	
	
	
	
	
	
	
	
	
	
	

	
	Financial Operations
	
	
	
	
	
	
	
	
	
	
	

	
	SS044
	Treasury Management ongoing
	Ongoing review of Treasury Management budget position - outcome
	SG
	tbc
	0
	0
	Conventional
	D
	Green
	D
	0

	
	
	budget saving
	expected mid-Nov
	
	
	
	
	
	
	
	
	

	
	SS045
	Review of Invoice payment terms
	External company to review cash flow position of dates of payment of
	SG
	0
	tbc
	0
	Conventional
	C
	Amber
	D
	0

	
	
	
	
	
	
	
	invoices on Oracle
	
	
	
	
	
	
	
	
	

	
	SS046
	Insurance contract
	Review and retender of contract
	SG
	-127
	0
	0
	Conventional
	C
	Amber
	D
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Income and Awards
	
	
	
	
	
	
	
	
	
	
	

	
	SS001
	Reduction in empty homes
	Reduction in council tax discount to 0% for long-term empty properties
	JP/AH
	-325
	-15
	400
	Conventional
	C
	Amber
	D
	0

	
	
	discount
	& 10% for second homes as approved by Cabinet Member for
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Resources (20/10/8). Saving shown net of one-off set up cost of £15k
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	plus ongoing staffing costs of £60k. Actual saving will be confirmed
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	when taxbase is set, in early Dec.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Shown as time-limited for 2 yrs (period of current Comprehensive
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Spending Review).
	
	
	
	
	
	
	
	
	

	
	SS002
	Single person discount fraud
	Review of claimants of the single person council tax discount to
	JP
	-190
	0
	190
	Conventional
	D
	Green
	D
	0

	
	
	
	
	
	
	
	identify potential fraud
	
	
	
	
	
	
	
	
	

	
	SS039
	Reducing benefit fraud
	E.g. through lie detection equipment
	JP
	0
	-10
	0
	Conventional
	D
	Green
	D
	0

	
	SS043
	Increase in Magistrates Court
	Increase court charges by £5 per case
	JP
	-25
	0
	0
	Conventional
	D
	Green
	D
	0

	
	
	charges
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	CUSTOMER AND COMMUNICATIONS DIVISION
	
	
	
	
	
	
	
	
	

	
	Customer Contact Services
	
	
	
	
	
	
	
	
	
	
	

	
	SS007
	Develop Registrars service as a
	Includes offering different celebration packages & exploring use of
	KST
	0
	tbc
	0
	Conventional
	A
	Red
	D
	0

	
	
	business
	civic buildings for private functions
	
	
	
	
	
	
	
	
	

	
	SS032
	Income from increased registrars'
	New fees introduced in 2008/09 - impact to be reviewed
	KST
	-50
	0
	0
	Income
	D
	Green
	D
	0

	
	
	fees
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Communications
	
	
	
	
	
	
	
	
	
	
	

	
	SS010
	Marketing function
	Review opportunities for centralisation
	FC
	0
	tbc
	0
	Transformational
	B
	Amber
	D
	0

	
	SS042
	Shared communications with
	E.g joint magazine with Police, Care Trust. Trial re: Contact begun
	DMW
	0
	tbc
	0
	Conventional
	B
	Amber
	D
	0

	
	
	partner organisations
	2008/09. Options to share Your Solihull.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	CORPORATE GOVERNANCE DIVISION
	
	
	
	
	
	
	
	
	
	
	

	
	Legal Services
	
	
	
	
	
	
	
	
	
	
	

	
	SS008
	Legal services - external
	Exploit regional opportunities to deliver more cost-effective legal
	DO
	0
	tbc
	0
	Conventional
	B
	Amber
	D
	0

	
	
	
	
	
	
	
	services, e.g. piggyback onto Birmingham's framework agreement
	
	
	
	
	
	
	
	
	


	
	Ref
	Title
	Description
	Owner
	Incremental saving
	Saving category
	Officer rating
	Member rating

	
	
	
	
	
	
	
	
	2009/10
	2010/11
	2011/12
	
	Deliver-
	Risk
	Deliver-
	Risk

	
	
	
	
	
	
	
	
	
	
	
	
	ability
	
	ability
	

	
	
	
	
	
	
	
	
	£'000
	£'000
	£'000
	
	A/B/C/D
	R/A/G
	A/B/C/D
	R/A/G

	
	SS009
	Legal services - in-house
	Identify opportunities to reduce usage and increase use of in-house
	DO
	0
	tbc
	0
	Conventional
	B
	Amber
	D
	0

	
	
	
	
	
	
	rather than external provision
	
	
	
	
	
	
	
	
	

	
	SS012
	Shared legal services
	Look at opportunities for sharing services with other local authorities -
	DO
	0
	0
	tbc
	Transformational
	A
	Red
	D
	0

	
	
	
	
	
	
	depends on appetite regionally
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	COMMISSIONING DIVISION
	
	
	
	
	
	
	
	
	
	

	
	Facilities & Asset Management
	
	
	
	
	
	
	
	
	
	

	
	SS005
	Touchwood rent review
	Based on 07/08 outturn. May need to be revised due to market
	SG
	-100
	0
	0
	Income
	B
	Amber
	D
	0

	
	
	
	
	
	
	conditions.
	
	
	
	
	
	
	
	
	

	
	SS084
	Land Sales
	Current approved three year plan makes provision for the loss of
	TR
	-50
	0
	0
	Income
	B
	Amber
	D
	

	
	
	
	
	
	
	income from land sales - this is not anticipated to be required for
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	2009/10
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Procurement
	
	
	
	
	
	
	
	
	
	

	
	SS037
	Target top-spending contractors
	Based on Procurement Service Annual Plan as at August 08.
	LW
	-138
	0
	0
	Procurement
	C
	Amber
	D
	0

	
	
	to identify procurement savings
	Excludes savings already reflected in 2008/09 budget or committed
	
	
	
	
	
	
	
	
	

	
	
	opportunities
	elsewhere (e.g. strategic environment contract, bank tender)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL ONGOING
	
	
	-1,269
	-34
	580
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	ONE-OFF SERVICE SPECIFIC
	
	
	
	
	
	
	
	
	
	

	
	STRATEGIC SERVICES DIRECTORATE
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	CORPORATE GOVERNANCE DIVISION
	
	
	
	
	
	
	
	
	
	

	
	Democratic and Mayoral Services
	
	
	
	
	
	
	
	
	
	

	
	SS040
	Election saving
	Due to no elections being held in 2009/10
	DM
	-110
	110
	0
	Conventional
	D
	Green
	D
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL ONE-OFF
	
	
	-110
	110
	0
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL RESOURCES
	
	
	-1,379
	76
	580
	
	
	
	
	

	
	NOTES
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Assumed that investment is one-off and occurs in 2009/10 unless otherwise stated

Savings shown as negative figures, pressures as positive figures

Deliverability key

A = most difficult, D = least difficult

