APPENDIX 3

Savings Tracker 2016-17
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Economy, Environment and Infrastructure - Savings
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2017/18 Savings Already Secured

	
	£000

	
	

	Road Lighting Maintenance
	80

	
	

	Planning and Regulatory Services Staffing
	68

	
	

	Environmental Health Efficiencies
	23

	
	

	Taxicard Scheme (release of spare budget)
	51

	
	

	Operational Efficiency - PES Other Service Efficiencies
	50

	
	

	Building Cleaning Reduction
	35

	
	

	Reduced Funding - Public Transport
	30

	
	

	Implementation of 36 hour week - Roads & N/Hoods
	44

	
	

	TOTAL Savings Already Secured
	381

	
	


Remaining Savings Requiring Ongoing Monitoring

	Saving
	C/Fwd from
	Applied
	Forecast to
	Outstanding Work/Comments

	
	2016/17
	2017/18
	be Achieved
	

	
	£000
	£000
	2017/18
	

	
	
	
	£000
	

	Enterprising Council Service Review
	
	143
	143
	The development of opportunities to maximise external income are on-

	
	
	
	
	going in a number of areas and the actual return should be higher than

	
	
	
	
	budget which will partially compensate for the non-achievement of

	
	
	
	
	other savings attributed to Enterprising Services.

	
	
	
	
	

	Fleet and Vehicle Maintenance Service Review
	
	243
	243
	The review of vehicle fleet  is now complete and the budgets

	
	
	
	
	associated with the vehicles that have been identified as no longer

	
	
	
	
	required have been removed.

	Road and Network Management Service Review
	
	130
	130
	This predicted savings resulting from staff reductions as a

	
	
	
	
	consequence of this review have already been taken as part of the

	
	
	
	
	Council's level 3 management restructuring. Therefore the contingency

	
	
	
	
	element of the roads maintenance budget has been reduced by £130k

	
	
	
	
	until and if the staffing budget can be reduced by a corresponding

	
	
	
	
	amount following the completion of the lower level management

	
	
	
	
	restructuring.

	Depots & Industrial Buildings Asset Rationalisation Plan
	55
	55
	25
	The lease of some additional land at Harthill depot, Lockerbie has

	
	
	
	
	been terminated which is expected to generate a saving of £25k in

	
	
	
	
	17/18. Other depots/industrial units are still being reviewed.

	Energy Efficiency
	170
	0
	170
	The level of income from Feed-in Tariffs and departmental energy

	
	
	
	
	budgets are in the process of being reviewed it is expected that this

	
	
	
	
	process, when concluded, will identify savings to the level of the carry

	
	
	
	
	forward.

	TOTAL Remaining Savings Requiring Ongoing Monitoring
	225
	571
	711
	


TOTAL Savings Applied to EEI
1,177
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