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Welcome

Welcome to the Defence Healthcare Governance module, which is provided via the Department of Post Registration Courses (DPC). This module will assist you to harness existing knowledge and experience of governance in practice.  Students will build upon that knowledge, around a framework that takes the student through the historical and policy development of governance, to a point where they can demonstrate an enhanced understanding of both the rationale for and the process of healthcare governance, as it applies specifically to the Defence client group and healthcare environment.
We hope that you find the information in this study guide helpful as you plan your learning journey. To gain the most out of the learning opportunities please let us hear from you if there is something that you believe would help you with your learning. We hope that you enjoy the learning opportunities provided for you in this module and that the outcome is successful.

Mandy Smith

Amanda Smith

Sgt PMRAFNS 
Lecturer
Module Study Guide Template

	Title of Programme:

BSc (Hons) Defence Nursing Studies 
	Programme Code:
US0033M

	

	Title of Module:

Defence Healthcare Governance

	Module Code:

LBR 6348

	
	

	Length of  Module:

14 weeks
	Academic Level of Module:

Level 6

	

	Core / Optional Module:

Core
	Academic Credits:

15

	

	 Hours of Study:

Study or learning activity

Hours

Engagement on Moodle forums and activities
30
Lessons & Tutorials: face/face or on-line

30
Literature searches/library time
15
Formative assessment
10
Reviewing literature and developing portfolio
35
Refining and reviewing portfolio
30
Total 150


	

	

	Module Co-ordinator:
Name: Sgt Amanda Smith
Room number: Seacole 477
Email address: Amanda.Smith@bcu.ac.uk
Office telephone number: 0121 331 6059

	Teaching Team:
Name: Sqn Ldr Mark Sewart
Room number: Seacole 481
Email address:Mark.Sewart@bcu.ac.uk
Office telephone number:0121 331 6115
Name: Sgt Amanda Smith
Room number: Seacole 477
Email address:Amanda.Smith@bcu.ac.uk
Office telephone number:0121 331 6059
Name: Maj Louise Bremner 

(Programme Director)
Room number: Seacole 477
Email address:Louise.Bremner@bcu.ac.uk
Office telephone number:0121 331 61

	

	Module Timetable:

	Week & Date


	Type of Timetabled Session
	Member of Staff Responsible

	Week 1
	University based lessons (see attached timetable)
	Mark Sewart/Amanda Smith

	Week 2-14
	Self directed learning/Tutorials
	Mark Sewart/Amanda Smith

	

	Monitoring of Students’ Engagement in Timetabled Learning Experiences:



	

	Learning and Teaching Strategies:
This module is delivered at City South Campus on a part-time basis. The module utilises a combination of teaching and learning approaches including face-to-face, on-line and self-directed learning which take place in discrete blocks over the 14 week duration of the module.
During the face-to-face element of the module, key information will be delivered during plenary sessions and seminars.  These lectures will incorporate student group activities and discussions. Birmingham City University’s Virtual Learning Environment (VLE) Moodle will support pre-course learning, activities during the taught element and all online student forums, online activities, online lectures, and online discussions.

Teaching and learning strategies for students on this pathway are designed to exploit shared expertise and experience. Teaching and learning strategies include:

· Online learning (Moodle) will be provided to facilitate the student’s development and learning needs. This can be accessed at http://moodle.bcu.ac.uk/health/course/view.php?id=4012  Instructions for access will be provided with student joining instructions 4 weeks prior to course start date.
· Lectures will be made up of opportunities to hear visiting subject matter experts in the field giving their view of specific aspects of governance, and key theoretical inputs being delivered by the module team.

· Discussion - Students will be encouraged to discuss issues and share their experiences/knowledge throughout all sessions.

Individual and group tutorials will be central to learning and teaching on this module.  Given the blended learning approach, tutorials will feature in both the face-to-face and online elements of the module. This will enable the students to reflect on their own experiences of governance issues in a Defence healthcare setting and to thus appropriate select a quality improvement issue to develop for their assessment.


	

	Aims of the Module:
To equip Health Care Personnel with the core knowledge and understanding of governance and quality issues required to deliver the highest standards of evidence-based and quality-assured care to the defence population in peacetime and on operations.  


	

	Learning Outcomes

	1. Critically analyse the development of quality-led approaches in both civilian and military practice.
Knowledge & Skills Framework (KSF)

C3Lvl3/C4Lvl3/C5Lvl4/G1Lvl3/G2Lvl3/HWB3Lvl4/HWB4Lvl4/IK2Lvl4

	2. Identify, analyse and formulate ways in which Defence healthcare professionals can engage with and embrace governance without compromising operational efficiency.

Knowledge & Skills Framework (KSF)

C3Lvl3/C4Lvl3/C5Lvl4/G1Lvl3/G2Lvl3/HWB3Lvl4/HWB4Lvl4/IK2Lvl4  


	3.  Critically appraise the strengths and weaknesses of existing governance models used in Defence and propose a strategy to optimise compliance within your area of responsibility.

Knowledge & Skills Framework (KSF)

C3Lvl3/C4Lvl3/C5Lvl4/G1Lvl3/G2Lvl3/HWB3Lvl4/HWB4Lvl4/IK2Lvl4

	4.  Relate theories of change management to quality improvement initiatives in current practice.

Knowledge & Skills Framework (KSF)

C3Lvl3/C4Lvl3/C5Lvl4/G1Lvl3/G2Lvl3/HWB3Lvl4/HWB4Lvl4/IK2Lvl4

	Assessment Brief:

Formative Assessment

Formative assessment will take the form of a presentation at the end of the face-to-face component, at which the student will present their plan for a quality improvement initiative to be undertaken in their workplace, which will form the summative element of assessment.
Summative Assessment

Students will plan and implement a quality improvement initiative in their workplace, with online tutorial support.  The assessment artefact will comprise a detailed report incorporating their plan, critical analysis of the underpinning evidence and theory that support their plan and the current status of the initiative itself.
Students should seek to include:

Evidence of understanding the political and historical context in which governance initiatives have developed.
Suggestions as to how military healthcare can further accommodate a patient-focused approach.

Insight into the relationship between statutory agencies and the MoD.

Use of an analytical model, such as SWOT analysis.

[total word count equivalent 2000 words]


	Student Support:

Student support is provided during the face to face week by the module teaching team, in conjunction with civilian colleagues from BCU where required.  During the subsequent online phase, the teaching team continue to provide academic and tutorial support via telephone, email, Skype or Moodle forum.
The Moodle website also contains notes on the faculty confidentiality policy, referencing guidelines, marking criteria and a link to the student handbook. http://moodle.bcu.ac.uk/health/course/view.php?id=1661 


	

	Can this Module’s Assessment(s) be Marked Anonymously?

YES 
In line with faculty policy, anonymous marking is available: however, students utilising this facility will need to collect their results in person. Provision of a stamped addressed envelope for work to be returned will compromise anonymity.


	

	Submission Date:

4th February 2013


	

	Method of Submission:
By electronic submission via Moodle upload of Mahara e-portfolio.


	

	Marking Criteria:
Consistent with BCU Level 6 marking criteria matrix.


	

	Method and Date of Providing Feedback:

Feedback for the formative assessment will be provided during the faculty based week. Initial feedback will be given immediately after the presentation, Written feedback for the E-portfolio will be posted to Moodle 20 working days after the submission date.


	

	Re-Submission Date:

Student to be informed of the date for resubmission with the feedback sheet of the previous attempt.


	

	Exemptions from the Standard University Assessment Regulations:

NIL


	

	Assessment Offences:

By submitting this work, you are confirming that you have read and understood the University’s guidance on plagiarism and cheating; that the assessment is the result of your own work (or, in the case of a group submission, it is the result of joint work undertaken by members of the group you represent); that it contains no unreferenced material from another source; and that confidentiality has been maintained by the use of pseudonyms. 

	

	Module Evaluation: No previous annual module evaluation available as this is a brand-new module.

	

	Study Resources:

MOODLE will be an integral learning resource to support, and guide learning to achieve the outcomes of this module of study.  The following reading list is provided; Books are available from the BCU Library at City South Campus and the Defence Medical Library Service at Fort Blockhouse. IT facilities with Internet access are also available on site at BCU and at Lichfield.

Book Choices

MCSHERRY R (2011) Clinical governance: a guide to implementation for healthcare professionals 3rd ed Chichester: Wiley-Blackwell 

SALE D (2005) Understanding clinical governance and quality assurance: making it happen Basingstoke : Palgrave Macmillan 
CRINSON I (2009) Health policy: a critical perspective London : SAGE 2009 
SECKER-WALKER J, LUGON M (2006) Clinical governance in a changing NHS London: Royal Society of Medicine Press.
HUNTER D, JAGGAR S I, HAXBY E (2010) An introduction to clinical governance and patient safety  Oxford : Oxford University Press.

Journals
Clinical Governance: An International Journal (Previously British Journal of Clinical Governance) 
Web Sites

http://www.clinicalgovernance.scot.nhs.uk/
http://www.rcn.org.uk/development/practice/clinical_governance
http://www.dh.gov.uk/health/2011/09/clinical-governance/
http://www.clinical-governance-toolbox.com/


	

	Professional Body Approval: Not required

	

	Date the Module was Originally Approved:  July 2012
	Changes to Original Module and Date(s) Approved:


Annex C

