DEMYSTIFY SALES
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ACCOUNT PLANNING TEMPLATE

BUSINESS PROBLEMS WE HAVE IDENTIFIED
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30/60/90/180/PAST 90

30 Day Plan


60 Day Plan


90 Day Plan


180 Day Plan





WHY THE CUSTOMER SHOULD


SOLVE WITH YOUR ORG


	WHAT ARE THEY
	
	WHO ARE THE

	TRYING TO SOLVE?
	
	CHARACTERS?

	
	
	

	
	
	

	WHEN DO THEY
	
	HOW ARE THEY

	NEED TO SOLVE?
	
	SOLVING TODAY?

	
	
	



PROJECT PLAN/TIMELINE
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Last 90 Day Plan


Who (are the characters/key players?)


What (are they trying to solve?


Why (should the customer conduct business with us?


When (do they need to solve by?)


How (are they addressing the problems today? How should they?)
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Possible Impact Questions
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