Life Plan

<Your Name>

Once you begin to get some insight into your interests, preferred working style and business ideas, a common inclination is to dive into business planning right away.

The danger in this is that you will become an unwitting hunting dog, following the blood of the market.  You might chase a business opportunity that has great financial potential but will not match your ideal life whatsoever.

This is a very common trap for new entrepreneurs, who find that despite business success, they still are working crazy hours and aren’t exactly thrilled with their life.

Instead, first define the type of life that will make you happy, healthy, wealthy and wise.

Exercise:  Your Ideal Life
As you complete this exercise, it is important that you escort your social self out the door, since it will only get in your way.  If you find yourself saying things like “but that would never work,” or “no one would ever pay me to sit around talking about Dalmatian breeding” or “Brad Pitt is obviously sticking with Angelina, how could he be living with me?” kindly escort those voices to the door.

I suggest you do this exercise in an uncluttered environment, with time to daydream, and plenty of tools around you to take notes.

Instructions:

For each of these areas, read the questions and write notes about your ideal life situation.  Write in the present tense, as in “I live in San Francisco, California, in a house that overlooks the Golden Gate Bridge,” or “I live in a yurt in Upper Mongolia, with a warm fire in the center of the house and a large herd of horses outside my door.”

Home:

· Where do you live?

· What is your physical home like?

· What surrounds your home?

· What is the neighborhood like?

· What are the characteristics of the community?  Is it an urban or rural setting?  It is a close-knit community, or does everyone live a private life?

Relationships:

· How do you treat yourself?

· What is your relationship with your spouse/partner?

· What is it like with your kids?  (if you have them, or want to have them)

· With your pets?

· With your friends?

· With your family?

· With business partners?

· What are ideal partners like?

· What strengths do they have that compliment yours?

· Try to be as specific as you can.  So, for example, when describing your relationship with your spouse, you could say things like:


“We make our relationship a priority.  If conflict arises, we sit down immediately and talk about it calmly. We give each other room to pursue our own interests, without laying guilt on each other. We are physically affectionate, and give each other positive verbal encouragement all the time.”

Health:

· How much do you sleep?

· What exercise do you do, at what frequency?

· What do you eat?

· How does your body feel most days?

· Write down anything else important about your ideal state of health

Work Style:

· Do you work by yourself or with others?

· Do you work in an office or work from home?

· Are you home a lot, or a road warrior?

· Do you have a regular, structured schedule or do you work when you feel the muse?

· How many hours a week do you work?

· Is it the same each week, or does it change depending on what you do?

Nature of Your Work:

· Are you creating something from scratch?

· Providing a service or selling a product?

· Working with your hands?

· Inside or outside?

· Do you prefer to:

· Create something and pass it on to someone else to manage?

· Manage the details of what someone else creates?

· Both create and manage?

· Are you working face to face with people or in the world of ideas and information where you create things on your computer, or with your hands?

· Add anything else you can think of that describes the general nature of work that makes you happy.

Financial Life:

· How much money do you make per month?

· What kinds of benefits and insurance do you have?

· What is the nature of your income stream?  Do you have regular, predictable income, or does it ebb and flow depending on what you are doing?

· How much money do you have in savings?

· Write down anything else that is important to you in terms of your financial life, like levels of debt, spending habits, etc.

General Thoughts About Your Ideal Life:

· Add anything else in this section that is important to you about your ideal life that was not covered in previous sections.
If you have a family, your life plan is created as a joint effort.  Each person in the household (wife/husband/partner/kids/parents if you are caring for elders) should weigh in on the kind of life that would be ideal.  Of course everyone won't agree with each other's priorities, but you should be able to gain agreement on some major areas. 

Rich and Jeff Sloan, founders of Startup Nation and authors of Open for Business put creating a life plan as the first step in their Ten Steps to Open for Business.  This is a practical, informative and free online resource that helps you create a life plan, as well as work through the other nine steps to open a business. 

Your life plan will serve as the guide for all decisions that you make about your business, from the type of business structure you choose to the market you serve and the products and services you offer.

