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EMPATHY INTERVIEW TEMPLATE - PLANNING

Empathy interviews are designed to help you identify the needs of your end user. Use this template to plan & conduct your interviews.

[image: image5.jpg]



	
	What are you curious about?
	
	
	
	
	For whom are you trying to

	What problem are you trying to
	
	
	
	solve this problem? Who is your

	
	
	solve?
	
	
	
	
	end user?

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


[image: image6.png]-




Who will you interview?

Brainstorm double the people you hope to talk to.
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INTERVIEW FORMAT

Spending some time planning your interview will help you be more relaxed during the interview.
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INTRODUCTION: Introduce[image: image2]
yourself & your partner. Tell them what you are doing.



KICKOFF: Shift the focus from you to them. Plan to establish rapport.

	SPECIFIC ?s: Get them talking
	
	
	
	PROMPTS to Get UNSTUCK:

	
	& Sharing Stories
	
	
	
	Why?

	
	
	
	
	
	
	

	
	Tell me about a time...
	
	
	
	Really?

	
	What was the best....? worst?
	
	
	
	And, why was that?

	
	
	
	
	
	
	Can you say more about..?
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CLOSE THE INTERVIEW & RELFECT

LAST CHANCE.

Signal the interview is over, watch for any last thoughts & offer a way to

connect post interview.

	Who'd you talk to?
	
	
	
	
	What did you learn?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	Any new insights?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[image: image3] Now, what questions do you have? How do your insights inform your next steps? It is not uncommon to need to do a 2nd round of empathy interviews.
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