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EMPLOYEE INTERVIEW TEMPLATE

for restaurateurs
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BEFORE THE INTERVIEW

Make sure you’ve got the following in hand before you meet:

· Resume
Depending on the role you’re interviewing for, the candidate may or may not have a polished resume to share. Regardless, you should already have a good idea of your candidate’s background and relevant experience — at least enough to know if they meet the job qualifications, so you don’t waste anyone’s time.

· References (2-4)
While you don’t need to pick up the phone just yet, it’s smart to have these in hand so that you can move quickly if the interview goes well.
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10 INTERVIEW QUESTIONS YOU SHOULD ASK

EVERY RESTAURANT EMPLOYEE
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If you’ve created the right job description and requested the information you need prior to the interview, you can spend your limited time together getting a feel for your candidate’s personality, communication skills, and other qualities that are harder to measure on paper — but are equally, if not more, important.

Key goals:

· Get to know your candidate: Who are they? How will they fit into your team?
· Sell the role: If you’ve got a well-qualified candidate, remember that you’re in a competitive labor market, and they may be exploring other positions. Share what they’ll get out of the position. Fun team? Above-average pay or benefits? Immediate access to tips? Flexible schedule?
· Set expectations: Make sure your candidate understands not only the position’s responsibilities, but also the standards, environment and culture in your restaurant.
Question 1: How would you define good customer service?
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Why it matters

We’re in the people business; whether you’re a server, cook, janitor, hostess — our collective success depends on whether we’ve delighted our guests.

Your candidate doesn’t need to give a perfectly eloquent response; but you’re looking for something along the lines of “putting the customer first.” (This question can also give you a feel for how your candidate can think on their feet.)

Notes:
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Question 2: What would your past co-workers say are your strengths? What about your weaknesses?
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Why it matters

This is a small twist on the traditional “strengths and weaknesses” question. Asking your candidate to reflect on themselves through the eyes of past coworkers requires empathy and may give you a hint as to how your candidate works with others.

Notes:
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Question 3: Why do you want to work in this restaurant?
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Why it matters

The hope here is that your candidate has done at least a little homework. They should have some knowledge of your restaurant or brand. Maybe they’ve personally had a good experience as a past guest, or they love the fast-paced vibe, or the chef is renowned. The response doesn’t have to be deeply moving, but ideally, it would show that they know enough about your restaurant to actually see themselves as an employee there.

Notes:
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Question 4: What’s your least favorite part of working in a restaurant?
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Why it matters

There’s no sugarcoating it: restaurant work can be a grind. Make sure you preface it so they know it’s not a trick question — and even share what you personally struggle with in the restaurant business.

The idea isn’t to disqualify them (although if a potential server says they don’t enjoy talking to people, that’s a red flag). But really, this can give you insight into areas where they might struggle, and it’s also an opportunity for you to alleviate reservations on their end. For example: maybe your candidate doesn’t like the long weekend hours because he’s got young kids at home. If that’s the case, you can share how your restaurant gives servers more control of their schedules.

Notes:
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Question 5: What do you hope to learn in this job?
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Why it matters

The ideal response will demonstrate that your candidate is a curious person, always seeking to grow and improve. But at the very least, you want to feel comfortable that the person you’re talking to is “teachable,” no matter how seasoned they are. In fact, the more experienced a candidate, the more important it is to ensure they’re willing to adapt to new policies and processes that may be different than how they’ve done things before.

Notes:
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Question 6: Describe your ideal manager or supervisor.


Why it matters

You may feel like you’re putting your candidate on the spot here — and that’s okay. It’s important to understand how your candidates feel about authority in general, what qualities they respect in a boss, and perhaps what rubs them the wrong way. The way you set up the question can also show your candidate that you’re a fair leader who cares about maintaining the respect of your employees.

Notes:


Question 7: Tell me about a time that you had a frustrating customer experience. How did you handle it?


Why it matters

Whether your candidate will be working front-of-house or back-of-house, it’s likely they’ve had an uncomfortable or upsetting interaction with a customer at some point in their past life. Get a feel for your candidate’s capacity to communicate and problem solve in a mature way. How did they de-escalate the situation? Did they follow logical steps toward a resolution?

Notes:


Question 8: Where do you see yourself in a year?


Why it matters

This matters less if you’re just looking for extra hands during busy summer months or the holiday craze. But if you need someone who’s going to hang around for the long haul — and you’re tired of turnover costing you big bucks — then get a feel for what your candidate is thinking long(er) term.

Notes:


Question 9: What do you do outside of work, or for fun?


Why it matters

This question can help you to establish rapport, but it can also give you insight into your candidate’s personality, commitment, and ambition. Can they stick to a goal? Do they have daily responsibilities they’re clearly capable of handling? Maybe they’re a runner or a reader; maybe they like to cook, they’re in school, or they’ve got a family — use this question to get a feel for what makes your candidate tick.


Notes:


Question 10: Aside from compensation, what motivates you to go the extra mile?


Why it matters

Most of us go to work, at least in part, for the paycheck. Of course, there’s more to any job than the money. See if you can find out what gets your candidate fired up to go into work every day, and then ask yourself if that’s something you’ll be able to tap into as their manager.

Notes:


FINAL THOUGHTS & NEXT STEPS

Once the interview is over: be transparent with your candidate, but don’t be harsh.

· If you think they’re a fit, tell them so — and give them some specific next steps.
· If you can’t see them in your restaurant, let them know that you’re interviewing other candidates and you’ll check in with them by a certain date. Be sure to follow through: if they took the time to go through the interview process, they deserve to know that they didn’t get the job — and if they ask why, be polite but honest.

Delight your employees by sending their tips directly to their bank accounts, the second their shift ends. Save time, save money, get Kickfin.

Schedule a demo today.


