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PROJECT: 152 LEE HIGH ROAD, LEWISHAM
	
	
	PRELIMINARY CONSTRUCTION BUDGET ESTIMATE REV A
	
	
	

	DATE: 22/08/17
	
	
	
	
	- JA REVIEW
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ref
	Description
	
	Rate / m²
	Cost per Unit
	
	Total
	
	
	JA Rate
	Cost per Unit
	
	JA Total
	JA Comments 17/03/16

	
	
	
	
	
	
	
	
	
	
	
	
	(incl. commercial)
	
	
	
	
	
	(incl. commercial)
	
	
	JA Further Comments 29/08/17

	
	
	
	
	
	
	
	
	
	Approximate GIFA:
	
	2,352
	17 nr
	
	
	
	
	
	
	
	
	NB: rate adjustments taken from current projects and market rates on other

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	central London sites. Note total cost has been expressed over the number of

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	residential units which include the commercial costs (clarification)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	0.0
	
	DEMOLITIONS & ALTERATIONS
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	TOTAL
	
	53
	£7,353
	£
	125,000.00
	
	
	53
	£7,353
	£
	125,000.00
	Demolition figure ok given nature and scale of demolitions required.

	
	1.0
	
	SUBSTRUCTURE
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.1
	
	Excavations/Infilling
	
	25
	£3,454
	£
	58,725.00
	
	
	25
	£3,454
	£
	58,725.00
	Generally basement o/a cost of works ok.

	
	1.2
	
	Basement slab/GF slab
	
	53
	£7,342
	£
	124,820.00
	
	
	53
	£7,342
	£
	124,820.00
	Generally basement o/a cost of works ok.

	
	1.3
	
	Retaining walls including waterproofing
	
	57
	£7,869
	£
	133,770.00
	
	
	57
	£7,869
	£
	133,770.00
	Generally basement o/a cost of works ok.

	
	1.4
	
	Foundation, including piling
	
	50
	£6,894
	£
	117,200.00
	
	
	50
	£6,894
	£
	117,200.00
	Limited to outside the basement footprint. Ok but check required - is any

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	structural information available.

	
	
	
	
	
	
	
	
	
	TOTAL
	
	185
	£25,560
	£
	434,515.00
	
	
	185
	£25,560
	£
	434,515.00
	

	
	2.0
	
	SUPERSTRUCTURE
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.1
	
	Frame/Upper Floors - including balcony slabs
	
	197
	£27,229
	£
	462,900.00
	
	
	190
	£26,287
	£
	446,880.00
	Check extent of frame and type - any structural input to date? £180/m2 would be

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	sufficient for frame and upper floors for this nature of scheme. Adjust to £190

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	based on comments received.

	
	2.2
	
	Roof
	
	69
	£9,556
	£
	162,445.00
	
	
	69
	£9,556
	£
	162,445.00
	Ok based on roof design.

	
	2.3
	
	Stairs/Ramps and lift shafts
	
	26
	£3,529
	£
	60,000.00
	
	
	22
	£3,108
	£
	52,842.29
	£5,000 per unit is high - communal stairs. Movement noted but steel feel our

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	rate is achievable.

	
	2.4
	
	External Walls - Brick/Block
	
	102
	£14,100
	£
	239,700.00
	
	
	102
	£14,100
	£
	239,700.00
	Ok note elevational articulation.

	
	2.5
	
	External Walls - E/O parapet details
	
	10
	£1,372
	£
	23,325.00
	
	
	10
	£1,372
	£
	23,325.00
	Ok.

	
	2.6
	
	Windows
	
	52
	£7,129
	£
	121,200.00
	
	
	43
	£5,906
	£
	100,400.35
	Cost per unit Say: 6nr windows at £950 avg = £5,700 * 17nr units = £96,900.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	This in our view is not unreasonable - if quotations have been received can we

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	see these and we can then review further as needed.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.7
	
	External Doors
	
	16
	£2,162
	£
	36,750.00
	
	
	16
	£2,162
	£
	36,750.00
	Ok.

	
	2.8
	
	Shopfronts
	
	22
	£3,088
	£
	52,500.00
	
	
	22
	£3,044
	£
	51,744.00
	Check tenant item? Retain at present on the basis this will be a planning

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	requirement. Comment acknowledged and rate adjusted to £22.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.9
	
	Internal Walls and Partitions
	
	83
	£11,461
	£
	194,845.00
	
	
	83
	£11,461
	£
	194,845.00
	Ok dividing walls and party walls.

	
	2.10
	Internal Doors
	
	42
	£5,844
	£
	99,350.00
	
	
	27
	£3,724
	£
	63,307.14
	Cost per unit Say: 6nr internal doors at £550 avg = £3,300 * 17nr units =

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£56,100 plus say £5,000 for ground floor = £61,100. We maintain our door rate

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(including ancillary items) is achievable.

	
	2.11
	Balustrading to Balconies - Glazed and metalwork
	
	19
	£2,647
	£
	45,000.00
	
	
	19
	£2,647
	£
	45,000.00
	£2,500 per unit ok.

	
	
	
	
	
	
	
	
	
	TOTAL
	
	637
	£88,119
	£
	1,498,015.00
	
	
	603
	£83,367
	£
	1,417,238.78
	

	
	3.0
	
	INTERNAL FINISHES
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.1
	
	Wall Finishes
	
	47
	£6,503
	£
	110,550.00
	
	
	47
	£6,503
	£
	110,550.00
	Ok.

	
	3.2
	
	Floor Finishes
	
	62
	£8,640
	£
	146,875.00
	
	
	62
	£8,640
	£
	146,875.00
	Ok.

	
	3.3
	
	Ceiling Finishes
	
	35
	£4,885
	£
	83,040.00
	
	
	35
	£4,885
	£
	83,040.00
	Ok.

	
	
	
	
	
	
	
	
	
	TOTAL
	
	145
	£20,027
	£
	340,465.00
	
	
	145
	£20,027
	£
	340,465.00
	

	
	4.0
	
	FITTINGS, FURNISHINGS AND EQUIPMENT
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1
	
	General F,F&E
	
	17
	£2,352
	£
	39,984.00
	
	
	17
	£2,352
	£
	39,984.00
	Ok.

	
	4.2
	
	Domestic Kitchen Fit Outs
	
	29
	£4,000
	£
	68,000.00
	
	
	29
	£4,000
	£
	68,000.00
	Kitchen price ok with white goods.

	
	4.3
	
	Signage
	
	7
	£968
	£
	16,464.00
	
	
	4
	£553
	£
	9,408.00
	Limited signage required. Adjusted to £4 given comments.

	
	4.4
	
	Cycle Racks
	
	4
	£618
	£
	10,500.00
	
	
	4
	£618
	£
	10,500.00
	Ok.

	
	
	
	
	
	
	
	
	
	TOTAL
	
	57
	£7,938
	£
	134,948.00
	
	
	54
	£7,523
	£
	127,892.00
	

	
	5.0
	
	SERVICES
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.1
	
	Mechanical and Electrical Services
	
	301
	£41,699
	£
	708,876.00
	
	
	250
	£34,588
	£
	588,000.00
	Base on £25,000 per unit = £425,00 + £100,000 for ground and common areas

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	= £525,000.00. Adjust to £250 based on comments received.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.2
	
	Sanitaryware
	
	11
	£1,456
	£
	24,750.00
	
	
	11
	£1,456
	£
	24,750.00
	Ok.

	
	5.3
	
	Builderswork in connection
	
	14
	£1,934
	£
	32,884.00
	
	
	14
	£1,934
	£
	32,884.00
	Ok.

	
	5.4
	
	Drainage alterations and installations
	
	11
	£1,471
	£
	25,000.00
	
	
	11
	£1,471
	£
	25,000.00
	Ok.

	
	5.5
	
	Incoming services installation
	
	19
	£2,647
	£
	45,000.00
	
	
	19
	£2,647
	£
	45,000.00
	Ok for gas, water, electric, and BT.

	
	5.6
	
	Lift installations
	
	37
	£5,176
	£
	88,000.00
	
	
	35
	£4,842
	£
	82,320.00
	8 person lift over 4 floors. Service lift in commercial space included - check.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	TOTAL
	
	393
	£54,383
	£
	924,510.00
	
	
	339
	£46,938
	£
	797,954.00
	

	
	6.0
	
	PREFABRICATED BUILDINGS
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	TOTAL
	
	0
	£0
	£
	-
	
	
	0
	£0
	£
	-
	

	
	7.0
	
	WORK TO EXISTING BUILDING
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	TOTAL
	
	0
	£0
	£
	-
	
	
	0
	£0
	£
	-
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PROJECT: 152 LEE HIGH ROAD, LEWISHAM
	
	
	
	PRELIMINARY CONSTRUCTION BUDGET ESTIMATE REV A
	
	
	

	DATE: 22/08/17
	
	
	
	
	
	
	- JA REVIEW
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ref
	Description
	
	Rate / m²
	
	Cost per Unit
	
	
	Total
	
	
	JA Rate
	Cost per Unit
	
	JA Total
	JA Comments 17/03/16

	
	
	
	
	
	
	
	
	
	
	(incl. commercial)
	
	
	
	
	
	
	(incl. commercial)
	
	
	JA Further Comments 29/08/17

	
	8.0
	
	EXTERNAL WORKS
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	8.1
	
	Perimeter walling/Fencing/Gates
	
	7
	
	£941
	
	£
	16,000.00
	
	
	7
	£941
	£
	16,000.00
	Ok on the basis that there are to be vehicular gates.

	
	8.2
	
	Landscaping Works
	
	1
	
	£147
	
	£
	2,500.00
	
	
	1
	£147
	£
	2,500.00
	Ok.

	
	8.3
	
	Highway works - crossovers etc
	
	8
	
	£1,059
	
	£
	18,000.00
	
	
	8
	£1,059
	£
	18,000.00
	1nr crossover say £15,000. Comments noted / adjusted.

	
	8.4
	
	Car parking areas
	
	9
	
	£1,294
	
	£
	22,000.00
	
	
	9
	£1,294
	£
	22,000.00
	5 spaces plus circulation.

	
	8.5
	
	External services
	6
	£882
	£
	15,000.00
	
	
	6
	£882
	£
	15,000.00
	See incoming services above - this item for trenching etc. Comments noted /

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	adjusted.

	
	
	
	
	
	
	TOTAL
	
	31
	
	£4,324
	
	£
	73,500.00
	
	
	31
	£4,324
	£
	73,500.00
	

	
	9.0
	
	GENERAL ALLOWANCE
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Included.

	
	
	
	
	
	
	TOTAL MEASURED WORKS
	
	1,501
	
	£207,703
	
	£
	3,530,953.00
	
	
	1,410
	£195,092
	£
	3,316,564.78
	

	
	10.0
	PRELIMINARIES
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	10.1
	Preliminaries
	15%
	
	
	£
	529,642.95
	
	
	15%
	
	£
	497,484.72
	£500k should be sufficient preliminaries e.g. say £30-35k pcm (programme to be

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	provided).

	
	
	
	
	
	
	SUB TOTAL
	
	1,726
	
	£238,859
	
	£
	4,060,595.95
	
	
	1,622
	£224,356
	£
	3,814,049.50
	

	
	11.0
	OVERHEADS AND PROFITS
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	11.1
	Overheads and Profits
	
	6%
	
	
	
	£
	243,635.76
	
	
	6%
	
	£
	228,842.97
	Accepted as the market level for this nature / size of project.

	
	
	
	
	
	
	SUB TOTAL
	1,830
	£253,190
	£
	4,304,231.71
	
	
	1,719
	£237,817
	£
	4,042,892.47
	

	
	12.0
	DESIGN RESERVE & CONTINGENCY
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	12.1
	Design Reserve & Contingency
	3%
	
	
	£
	107,605.79
	
	
	3%
	
	£
	101,072.31
	Accepted at this stage - check no further contingency for construction in the

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	appraisal.

	
	
	
	
	
	
	SUB TOTAL
	
	1,876
	
	£259,520
	
	£
	4,411,837.50
	
	
	1,762
	£0
	£
	4,143,964.78
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL ESTIMATED CONSTRUCTION COSTS
	1,876
	£259,520
	£
	4,411,837.50
	
	
	1,762
	£243,763
	£
	4,143,964.78
	Variance: £267,873


2 of 2

