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ROYCE ALL-TEAM MEETING

Tuesday 23 February 2021 | 10:00 - 16:40

The first Royce All-Team Meeting is for everyone who plays a role in the partnership to hear about our vision for phase 2 of Royce, our mission and our key role in the UK’s research infrastructure.

In the morning we’ll set out a deeper understanding of our updated delivery framework – National Materials Challenges, Research Areas and Technology Platforms, bringing all this to life through our user community.

In the afternoon we will set out the Royce organisation structure including key roles and people, as well as the broader benefits and characteristics of being part of the Royce team.

The day will see a mixture of internal and external speakers, films and a team activity.
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AGENDA

	
	TIME
	PROGRAMME ITEM
	PRESENTER

	10.00
	Welcome to the Royce All-Team Meeting
	Dame Julia King, Baroness

	
	
	
	Brown of Cambridge

	
	
	
	
	

	10.10
	The Royce Journey
	Introduction Film

	
	
	
	
	

	10.15
	Introducing the Royce Vision, Mission and Key
	Professor David Knowles,

	
	
	Objectives
	Royce CEO and Professor

	
	
	
	Philip Withers, Royce Chief

	
	
	
	Scientist

	10.30
	Introduction to our Research Framework
	Professor Philip Withers

	
	
	
	
	

	10.45
	Q&A Session with CEO and Chief Scientist
	Facilitated

	
	
	
	
	

	11.00
	Break
	
	

	
	
	
	
	

	11.15
	Our Research
	Research Area Leads

	
	
	
	
	

	12.00
	Spotlight on Stakeholders
	Researcher, Student, SME

	
	
	
	and Corporate

	12.30
	Thank you and close of morning session
	Professor David Knowles,

	
	
	
	Royce CEO

	12.30
	Lunch break
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	13.30
	Welcome to the afternoon session
	Facilitator

	
	
	

	13.35
	Building a National Royce Community
	Our organisation structure

	
	
	and reach

	13.45
	Towards embedding ED&I
	Elizabeth Donnelly, CEO

	
	
	of Women’s Engineering

	
	
	Society (WES)

	14.15
	Panel Discussion on the Future of Materials
	Facilitated

	
	
	

	15.00
	Break
	

	
	
	

	15.15
	Our Team
	Team Activity

	
	
	

	16.20
	Thank you and wrap-up
	Professor David Knowles,

	
	
	Royce CEO and Professor

	
	
	Philip Withers, Royce Chief

	
	
	Scientist

	16.35
	Team Social
	Mixer for those who want

	
	
	to stay
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