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Saturday May 6, 8:45 – 3:00 PM

SIA Offices, 406 S 4th Avenue

MEETING OBJECTIVES
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· Welcome Michael Van Allsberg
· Update on fundraising to date and key upcoming opportunities
· Updates and discussion on program work
· Review annual organizational objectives that support the strategic plan
MEETING ATTENDEES
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	o Dick (via
	o Pat
	o Louise
	

	phone)
	o Shannon
	o Carianne
	o Tadeo

	o Howard
	o Vanessa
	o Maggie
	o Madeline

	o Juan Carlos
	o Mario
	o Karilyn
	

	(via phone)
	o Mike
	
	


[image: image19.png]



AGENDA ITEMS

[image: image20.png]



	
	Board and Staff

	Time
	Item Description

	8:45
	Formal approval of Michael Van Allsberg as board member

	9:00
	Call to Order
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· Introductions
· Agenda review – Howard
· Lunch orders from 5 Points Market
· Approval of the minutes from the February, 22 meeting - Pat
9:15Financials and Budgeting

· Review financial position –Maggie, Dick
· Discussion of issues we are tracking for 2017-2018 and strategies
· Update on fiscal sponsorships – CSDP, Z Fund – Maggie, Louise, Howard
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· Updates from staff since February - Karilyn o Arizona Gives Day
o  Legacy Giving

· Updates from board development committee – how we’ve been supporting staff in fundraising – Howard
o  Community investment update – Vanessa

· Key upcoming events –Karilyn
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[image: image5] 10:30   [image: image6] Sign major donor summer appeal letters – everyone!
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10:45
Annual Objectives that Support the Strategic Plan and Budget - Louise
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· Review of draft annual objectives produced by staff
· Discuss how this fits in with organizational structure
11: 15   Program Updates

· Program report – Louise and other staff present
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[image: image7] 12:15   [image: image8] Break and get lunch
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[image: image9] 12:45   [image: image10] March-April Outreach Extravaganza - Madeline
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1:30
Board Business
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· Review of committees, purpose and members - Howard
· Nominating committee report – Larry
o Board orientation – feedback from Michael
o Board member roles and expectations
o Potential new candidates and next steps
· 25 year vision – Howard, Louise
· Next board meeting
o One of the 4 board meetings should involve a field visit which could be
overnight – disscuss options

o Revisit dates 8/12/17; 10/28/17
· Archiving Board Documents – new website – Louise, Larry
· Board photos and bios for the website - Louise
· Emerging issues for 2017 - Louise
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[image: image13] 3:00    [image: image14] Adjourn
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[image: image15] 3:30    [image: image16] Potential happy hour at Larry’s – To be confirmed
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