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	School
	Cary High School
	

	
	Fall 2017 Q1
	

	Member
	Loughridge, Smith, White, Cooper, J Duncan,
	

	Attendance
	Blackburn, S Watson, Bryant, Atkinson, Anderson,
	

	
	Peasley, Herbst, Ashburn, Clayton, McGhee, Mann,
	

	
	Sarsour, Brown, Barefoot, McCullough,
	

	
	
	

	Meeting Date
	11/08/17
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School Improvement Team Meeting Agenda

	
	
	
	
	
	
	
	
	
	
	

	
	
	What
	
	How
	Time
	
	Notes
	

	
	
	
	
	
	
	
	
	
	
	

	
	Start-Up
	Present
	
	
	Smith/Loughridge: Explanation of Pivot Tables

	
	x
	Welcome
	Discuss
	
	
	-   Two sheets: 2016 and 2017 data

	
	x
	Purpose/Context
	Clarify
	
	
	-   171 “NA” does not mean that many Incompletes. Could

	
	x
	Desired Outcomes
	Agree
	
	
	be homeroom grades erroneously input, Independent

	
	
	
	
	
	
	
	
	study, or grade recovery

	
	
	
	
	
	
	
	

	
	Direction
	
	Discuss
	
	
	-   Bryant: We gave out 528 Fs Q1 compared to 820 from
	

	
	x
	Pivot Table
	
	Share
	
	
	Q3 last year. Are certain courses accounting for a large
	

	
	
	Tutorial/Direction
	
	
	
	
	portion of the reduction in Fs at Q1, or is it small
	

	
	x
	Manipulate Data
	
	
	
	
	improvements across courses?
	

	
	
	with Partner
	
	
	
	
	-   Most Fs: Math 3, Eng 2
	

	
	
	
	
	
	
	
	
	
	
	

	
	Complete
	Share
	
	
	
	
	

	
	x
	Think/Pair/Share
	Discuss
	
	
	
	
	

	
	x  Fill out Protocol (Q1
	Determin
	
	
	
	
	

	
	
	Review Template)
	e
	
	
	
	
	

	
	
	with Partner
	Answer
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Share
	Strengths
	
	Share
	
	
	Strengths: (Comparing 2016 to 2017 data)
	

	
	x
	
	
	Discuss
	
	
	-   Higher % Black, Hispanic, and White students making A
	

	
	x
	Challenges
	
	Clarify
	
	
	-   Black students made 5% fewer Fs
	

	
	x
	Root Causes
	
	
	
	
	Areas of Concern:
	

	
	x
	Best Practices
	
	
	
	
	
	

	
	
	
	
	
	
	
	Slightly more Q1 Fs this year.
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	-   2016 Q1: 414 Fs (4.0%)
	

	
	
	
	
	
	
	
	
	-   2017 Q1: 469 Fs (5.19%)
	

	
	
	
	
	
	
	
	
	Freshmen Fs up 0.5%
	

	
	
	
	
	
	
	
	
	- 19.2 of Hispanic students have Fs
	

	
	
	
	
	
	
	
	
	- 14.7 of Black students have Fs
	

	
	
	
	
	
	
	
	
	- 8.4 of White students have Fs
	

	
	
	
	
	
	
	
	
	Higher failure rate for Math 3 (55.5% Ds and Fs)
	

	
	
	
	
	
	
	
	
	Senior Fs up from 77 to 112
	

	
	
	
	
	
	
	
	
	Math 1, 2, 3 less than 75% of students making A,B, or C
	

	
	
	
	
	
	
	
	
	Root Causes:
	

	
	
	
	
	
	
	
	
	-   Math 3 Fs: This is the first semester they’ve had to take
	


Next Steps

· 
Growing class sizes in academic classes, especially Math

3 (last year’s formula adjustment caused loss of 5 positions, less student enrollment this year, net 2-3 student gain per class)

· If proficiency was low in previous years, it makes sense
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to see high number of Fs this year.

Math specific:

· Turnover in math department

· Curriculum changes

· Compounding nature of math over entire school career

Bring any additional discoveries or concerns to next meeting after further exploration of data

Add Proficiency to SIP goal?

Reexamine the ‘skinny’ classes

Math 3: Has math coach and common planning 2nd semester

How to address 23 seniors at risk of failing Q1 math.

· Recovery contracts

· Tutors

· Set up extra review or frontloading at lunch/IMPact

· Make a new course for them

· Identify and focus on priority standards (let go of others)

