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	Name of Meeting: Senior Staff Meeting
	
	Chair: Dr. T Mazzulli
	
	

	
	Date of Meeting:
	
	
	
	
	
	

	
	Time:   Wed 10:00 – 11:00 am (Wednesdays, 1st  2nd 3rd week of the month)
	
	Minute taker: QA Technologist / Secretary to Microbiologist.
	

	
	Location:
	Microbiology Library
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BUSINESS MEETING – 1ST WEEK OF MONTH

	#
	DESCRIPTION OF AGENDA ITEM
	PRESENTER
	RELEVANT
	OUTCOME
	TIME

	
	
	
	DOCUMENTS
	GOAL
	

	1.
	Review minutes of last meeting
	All
	
	
	

	
	
	
	
	
	

	2.
	General Updates
	Jessica
	
	
	

	
	
	
	
	
	

	3.
	Infection Control Update
	Jennie/Susy
	
	
	

	
	
	
	
	
	

	4.
	Antimicrobial Stewardship
	Andrew
	
	
	

	
	
	
	
	
	

	5.
	Information System Update
	Ed/Nancy
	
	
	

	
	
	
	
	
	

	6.
	Financial Report
	Michael
	
	
	

	
	
	
	
	
	

	7.
	Other business
	All
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	QUALITY ASSURANCE MEETING – 2ND WEEK OF MONTH
	
	

	
	
	
	
	
	

	#
	DESCRIPTION OF AGENDA ITEM
	PRESENTER
	RELEVANT
	OUTCOME
	TIME

	
	
	
	DOCUMENTS
	GOAL
	

	
	
	
	
	
	

	1.
	Quality Assurance Update
	Jessica/Dorna
	
	
	

	
	
	
	
	
	

	2.
	Quality Indicators - Quality Reports
	Dorna
	
	
	



3.



Safety Updates



Judith/Jessica

4.



Other business


All
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	OPERATIONS MEETING – 3RD WEEK OF MONTH
	
	
	
	

	#
	DESCRIPTION OF AGENDA ITEM
	PRESENTER
	RELEVANT
	OUTCOME
	TIME

	
	
	
	DOCUMENTS
	GOAL
	

	
	
	
	
	
	

	1.
	Operations Update
	Tony/Sue
	
	
	

	
	
	
	
	
	

	2.
	Manual Revision Update and Approval (technical and quality)
	Sue/Jessica/Qin/Wayne
	
	
	

	
	
	(ad hoc)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	3.
	Staff Suggestions
	Jessica
	
	
	

	
	
	
	
	
	

	4.
	Other business
	All
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


UNIVERSITY HEALTH NETWORK/MOUNT SINAI HOSPITAL, DEPARTMENT OF MICROBIOLOGY


Management System\UHN_Mount Sinai Hospital Microbiology\Forms\Organization\

Current when printed on 4/14/2021 9:30 PM

	Department of Microbiology
	Policy # QORMI03003a
	Page 4 of 4

	
	
	
	

	Quality Manual
	
	
	

	
	Version: 1.1
	Current
	

	
	
	
	

	
	
	
	

	Section:  Organization
	Subject Title:
	Senior Staff Mtg Agenda Template

	
	
	
	



Record of Edited Revisions

Manual Section Name: Senior Staff Meeting Agenda Template

	Page Number / Item
	Date of Revision
	Signature of Approval

	Annual Review
	March 5, 2005
	Dr. T. Mazzulli

	Annual Review
	April 24, 2006
	Dr. T. Mazzulli

	Annual Review
	May 2, 2007
	Dr. T. Mazzulli

	Annual Review
	June 16, 2008
	Dr. T. Mazzulli

	Annual Review
	June 16, 2009
	Dr. T. Mazzulli

	Annual Review
	June 30, 2010
	Dr. T. Mazzulli

	Annual Review
	May 31, 2011
	Dr. T. Mazzulli

	Annual Review
	May 31, 2012
	Dr. T. Mazzulli

	Annual Review
	May 31, 2013
	Dr. T. Mazzulli

	Annual Review
	May 8, 2014
	Dr. T. Mazzulli

	Annual Review
	May 1, 2015
	Dr. T. Mazzulli

	Updated UHN/MSH logo
	May 1, 2015
	Dr. T. Mazzulli

	Annual Review
	May 1, 2016
	Dr. T. Mazzulli

	Annual Review
	May 1, 2017
	Dr. T. Mazzulli

	Annual Review; membership name changes
	May 1, 2018
	Dr. T. Mazzulli

	Minor formatting change
	September 14, 2018
	Dr. T. Mazzulli

	Annual Review; membership name changes
	June 10, 2019
	Dr. T. Mazzulli

	Membership name changes
	November 15, 2019
	Dr. T. Mazzulli

	Annual Review; membership name changes
	January 22, 2021
	Dr. T. Mazzulli

	Minor formatting change
	April 10, 2021
	Dr. T. Mazzulli
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