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Evolve, End, Embrace (Start, Stop, Continue) Team Exercise

Conducting an analysis of work

Purpose: Complete a start, stop, and continue when you are attempting to align and engage employees in a strategic analysis of workflow and finding new ways to approach work.

	Key Drivers
	Rationale
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Direct impact on achievement of strategic priorities

Supportive of mission-critical work

Promotes employee engagement

Support positive organizational culture

Conditions are right to start this work
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Does not impact strategic priorities We’ve always done it this way

Original reason for this work no longer exists.

Process needs continuous improvement streamlining

Process can be automated or subcontracted for less.





What new ideas or initiatives need to advance forward?

What ideas make the most sense to execute on? Are the conditions right to move ahead with a new process, initiative, or activity given the present climate in the office?


High Effort Low/High Value Activities

Is there something that consumes a lot of your time for very little return or reward? Spot activities that distract you from your core purpose and eliminate them. A particular activity or an initiative has run its course. What could happen if you stopped doing something? Being able to stop something allows you to make room for other worthy pursuits. Be sure to

communicate discontinuance with stakeholders.


	CONTINUE




Aligned with strategic priorities

Part of the departments core services

The university is dependent upon this service or program

Compliance related

What core activities do we provide that add the most value?



Where do we add the most value? What do we do best?

This is an opportunity to identify those areas that you believe are positively contributing to the success of your department and university priorities. Are we best positioned to conduct this work?
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What is the goal of the change?

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________


How will we Evolve?

(Start)





What will End?

(Stop)





What will we Embrace?

(Continue)

