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START, STOP, CONTINUE, IMPROVE

For identifying actionable and feasible steps for future improvement
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WHAT IS NEEDED?

Time: depends on the chosen format

· In a workshop: 1,5-2 hours
· In a study visit: 1 day
Participants: the method can be used individually or in groups (max. 20 people + a facilitator)

· Choose the format:
a) Less facilitation – Individual learning and feedback
b) More facilitation – Brainstorming and feedback in groups
Material support: Start, Stop, Continue, Improve table (see below) + pens
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 Start, Stop, Continue, Improve (or Change) is [image: image2]
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WHAT FOR?

· To evaluate the actions, goals and performance. It takes into account both the past and the future of the project. It can be used in different stages of the project’s lifetime.
· To channel the limited time, energy and resources.
· To structure a peer-learning and feedback process.
· To identify concrete points of improvement and future actions.
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· This tool can be used during Study Visits and Walkshops.
· The Critical Friend also provides guidelines to structure a feedback session.


HOW TO USE IT?

a) Less facilitation (e.g. walkshop, study visit)
The participants of a study visits are encouraged to take notes. They are instructed to organise the learning and feedback by using the “Start, Stop, Continue, Improve/Change” table. Participants of the study visit are equipped with papers (with printed tables) and pens. At the end of the visit, all notes are shared and discussed collectively. These notes will help the host city to identify the needed changes and future steps.

b) More facilitation (e.g. workshop, feedback session to end a study visit)
The facilitator explains how the method works. (S)he has an important role in maintaining the good flow of the exercise and keeping up with the time. The session starts with brainstorming where participants will write down their ideas and feedback individually in post-its and placing under a right category (4 posters). Proceed then with narrowing the ideas: removing overlaps, merging similar ideas together, discussing and voting the most important ones. End with discussing and identifying concrete future steps based on the result table.
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Sharing Knowledge

THE START, STOP, CONTINUE, IMPROVE TABLE
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