Monthly Key Performance Indicators :
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Employee Retention (% of total Staff)

Total number of Staff

Total Staff Retention Rate

Target Retention Rate
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 Safety Incidents Reported

Near Misses Reported

Reporting Target

OSHA Recordables

Target Recordables



	Jan 19
	Feb 19
	Mar 19
	Apr 19
	May 19
	Jun 19
	Jul 19
	Aug 19
	Sep 19
	Oct 19
	Nov 19
	Dec 19

	42
	40
	38
	64
	42
	36
	36
	36
	36
	36
	36
	36
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	95.00%
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	65.63%
	85.71%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
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	Employee Hours Spent on Orientation, Training and Safety Meetings
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Jan 18
	Feb 18
	Mar 18
	Apr 18
	May 18
	Jun 18
	Jul 18
	Aug 18
	Sep 18
	Oct 18
	Nov 18
	Dec 18

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Training Hours
	
	200
	900
	800
	750
	1,200
	1,500
	200
	300
	1,000
	1,000
	1,000
	1,000

	
	Targeted Training Hours
	
	914
	870
	827
	1,392
	914
	783
	783
	783
	783
	783
	783
	783




Year to Date

9,850

10,397

[image: image2] Estimate (earned) vs Actual (burned)

Current Month Actual

Current Month Target

Variance



	Jan 18
	Feb 18
	Mar 18
	Apr 18
	May 18
	Jun 18
	Jul 18
	Aug 18
	Sep 18
	Oct 18
	Nov 18
	Dec 18

	1,100
	1,000
	950
	1,500
	1,000
	1,200
	1,500
	1,000
	850
	750
	1,000
	1,200

	900
	1,300
	1,150
	1,200
	952
	900
	900
	900
	900
	900
	900
	900

	(200)
	300
	200
	(300)
	(48)
	(300)
	(600)
	(100)
	50
	150
	(100)
	(300)


[image: image3] Time On Tools

Schedule Hours (from CSO's)

Actual Hours (from timesheets)

Variance



Jan 18

50

40

(10)



	Feb 18
	Mar 18
	Apr 18
	May 18

	40
	40
	50
	40

	40
	40
	40
	40

	-
	-
	(10)
	-




Jun 18

30

40

10



Jul 18
Aug 18

35
45

40 40

5 (5)



Sep 18

50

40

(10)



	Oct 18
	Nov 18
	Dec 18

	40
	38
	40

	40
	40
	40

	-
	2
	-


[image: image4] Maintenance Budget Spend ($ in thousands)

	
	
	
	Jan 18
	Feb 18
	Mar 18
	Apr 18
	May 18
	Jun 18
	Jul 18
	Aug 18
	Sep 18
	Oct 18
	Nov 18
	Dec 18
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Current Year Actual
	
	$90
	$115
	$120
	$115
	$95
	$150
	$140
	$120
	$122
	$115
	$110
	$100
	
	
	
	

	
	Current Year Target
	
	$120
	$120
	$120
	$120
	$120
	$120
	$120
	$120
	$120
	$120
	$120
	$120
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Prior Year Spend
	
	$160
	$160
	$160
	$160
	$160
	$160
	$160
	$160
	$160
	$160
	$160
	$160
	
	
	
	

	
	Variance on Prior Year
	
	($70)
	($45)
	($40)
	($45)
	($65)
	($10)
	($20)
	($40)
	($38)
	($45)
	($50)
	($60)
	
	
	
	

	
	YTD Variance on Prior Year
	
	($70)
	($115)
	($155)
	($200)
	($265)
	($275)
	($295)
	($335)
	($373)
	($418)
	($468)
	($528)
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