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EXAMPLE KPI REPORTING TABLE

Note that this example uses three reporting periods:

	KPI Description
	KPI Target
	Report Period 1
	Report Period 2
	Report Period 3
	Review actions

	
	
	
	
	
	

	
	
	
	
	
	

	Registration of recipients
	100% registration of
	99% of registrations complete.
	100% registrations compete.
	N/A
	1% failure in initial reporting

	– once operator agrees
	recipients within agreed
	
	
	
	period due to incorrect

	recipient list registration
	1 week time period.
	
	
	
	phone numbers and invalid

	will be performed by the
	
	
	
	
	ID provided. Rectified and

	operator within agreed
	
	
	
	
	registrations completed.

	period of 1 week.
	
	
	
	
	

	
	
	
	
	
	

	Availability of cash-out
	90% cash out liquidity.
	85% Cash out liquidity achieved
	72% Cash out liquidity achieved
	91% Cash out liquidity
	Issues: Additional Cash partners

	within one week from
	
	– some recipients having to
	– many recipients having to
	achieved.
	provided for agents in target area

	transfer date in target area.
	
	wait for cash availability.
	wait for cash availability.
	
	following poor initial performance.

	
	
	
	
	
	Addressed in KPI review meetings

	
	
	
	
	
	and operator improved – no

	
	
	
	
	
	penalty action taken.

	
	
	
	
	
	

	Transfers made within
	100% of transfers within 60
	100%
	100%
	100%
	Target Met.

	a rate of 60 send
	send transactions/minute.
	
	
	
	

	transactions/minute.
	
	
	
	
	

	
	
	
	
	
	

	Transfer successful
	100% of successful transfers;
	100%
	100%
	100%
	Target Met.

	subject to caveats.
	exceptions are allowed
	
	
	
	

	
	for conditions outside
	
	
	
	

	
	their control.
	
	
	
	

	
	
	
	
	
	

	Retries – all failed
	100% of all failed transactions
	100%
	0%
	100%
	Major issue in reporting

	transfers are retried
	are retried within 2 days.
	
	
	
	period 2 – operator was not

	within agreed period.
	
	
	
	
	monitoring failures and did not

	
	
	
	
	
	resend 23 failed transactions.

	
	
	
	
	
	Payment terms were amended

	
	
	
	
	
	to 60 days during this period.

	
	
	
	
	
	Operator resolved.

	
	
	
	
	
	

	Reporting on cash-out
	Agreed reporting sent at the
	Reporting one week delayed.
	Reporting provided on time.
	Reporting provided on time.
	Program staff sent

	behavior of recipients.
	end of each month.
	
	
	
	reminders to operator

	
	
	
	
	
	in advance of report

	
	
	
	
	
	due date.

	
	
	
	
	
	

	Audit information.
	100% Audit report to
	Audit report provided on time.
	Audit report provided on time.
	Audit report provided on time.
	Request an audit report

	
	be provided.
	
	
	
	example in advance to

	
	
	
	
	
	understand what weaknesses

	
	
	
	
	
	might exist.

	
	
	
	
	
	


