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SAMPLE - Leadership - Personal SH&E Key Performance Indicators (KPIs)

[image: image3.png]



Leadership - Personal SH&E Key Performance Indicators (KPIs) Description

Business Group
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Geography
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KPI Descriptions and Associated Targets

	3 KPIs related to project engagement (e.g.,
	1

	Senior Management Observations, Recognition
	

	and Rewards Program Participation,
	2

	Participation in New Employee Orientation, etc.)
	

	
	3

	3 KPIs related to leadership engagement (e.g.,
	1

	Safety Leadership Team Participation, Client /
	

	Contractor SH&E Engagement,  Executive
	2

	Incident Review Participation, etc.)
	

	
	3

	1 KPIs2 related to leadership development
	1

	(e.g., STS Certification, SQS Qualification,
	

	Substance Abuse Prevention Training, etc.)
	


[image: image6.png]


[image: image7.jpg]


[image: image8.jpg]


[image: image9.jpg]


[image: image10.jpg]


[image: image11.jpg]


[image: image12.jpg]



Additional instructions (e.g., how KPIs relate to
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performance and rewards 'Nine-box rating',

whether SMOs may be undertaken individually
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versus jointly, etc.):
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FY ____

KPI
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Title

Name
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Leadership - Personal SH&E KPI Tracking Sheet
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Sample Leadership KPI Reporting

	
	
	
	
	
	Leading Indicators
	
	
	
	
	Lagging Indicator

	
	
	
	Individual
	
	Team
	
	
	
	
	

	
	
	
	
	New Hire
	Employee
	Near Miss /
	
	
	
	
	

	
	Supervisor / Project
	Group /
	STS/SQS
	
	Safety
	
	Investigation
	
	Overall
	
	Total Recordable

	
	
	
	
	Orientations
	
	Good Catch
	
	
	
	
	

	
	Manager
	Department
	Training
	
	Observation
	
	Participation
	
	Rating
	
	Injury Rate (TRIR)

	
	
	
	
	by PM
	Rate
	Rate
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Name
	Department A
	100%
	80%
	75%
	100%
	67%
	
	84%
	
	0.00

	
	Name
	
	95%
	85%
	75%
	100%
	67%
	
	84%
	
	0.00

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	All - Department A
	98%
	83%
	
	
	
	
	90%
	
	0.00

	
	Name
	Department B
	67%
	75%
	81%
	25%
	25%
	
	55%
	
	0.81

	
	Name
	Work Group C
	100%
	62%
	85%
	100%
	100%
	
	89%
	
	0.00

	
	Name
	Work Group D
	65%
	85%
	91%
	20%
	50%
	
	62%
	
	0.75

	
	Name
	Work Group E
	50%
	25%
	110%
	80%
	67%
	
	66%
	
	0.00

	
	
	Explanation
	
	
	
	
	
	
	
	
	

	
	
	STS/SQS Training
	% of managers, supervisors, and leads that have completed STS / SQS training
	
	
	

	
	New Hire Indoctrinations by PM
	% of new hires that received orientation from PM in first w eek
	
	
	
	
	

	
	Employee Safety Observation Rate
	This compares the current FYTD observation rate vs. goal. If observation rate is at or above
	
	

	
	
	goal = Green. If w ithin 90% of goal = Yellow .
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Near Miss / Good Catch Rate
	This compares the current FYTD Near Miss / Good Catch rate vs. goal
	
	
	

	
	Investigation Participation
	% of investigations completed for first aid only and recordable cases w ithin 14 days
	
	
	

	
	
	Overall Rating
	Weighted Total score
	
	
	
	
	
	
	

	
	Total Recordable Incident Rate
	Show s actual TRIR. Green is at or below goal. Yellow is w ithin 90% of goal.
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



Scoring

At goal or better

At 80% of goal or better
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