KPI Worksheet

KPI Overview



MINDBODY Report Name
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Liberate Your Biz

	MM/YY
	Ex.

	
	


REVENUE | Monthly, By Category. Where does your revenue come from?

Modify these generic category names to match the names of your Revenue Categories.
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Products

Biggest Service Category

2nd Biggest Service Category

3rd Biggest Service Category

Everything Else

TOTAL REVENUE



Sales by Category or HOME > Analytics

Tab



$

$

$

$

$

$
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RECURRING REVENUE | Are you optimizing the amount of customers who are on committed options?
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	Biggest Category
	Total AutoPay Sales


Number of AutoPay Sales

AutoPay Sales as % Revenue



AutoPay Summary or Sales by Service w/

Filter AutoPays Only



$11,869

83

50%

NEW CLIENTS | How good are you at bringing in new customers?

First Visitors



First Visits



102

ATTENDANCE | How frequently do your customers visit?

Total Client Visits (A)

Unique Clients (B)

Average Visits Per Month (A/B)



Attendance Analysis > 1. Date = Last month 2. Service Category = main Service Category 3. Analysis by CLIENT 4. View in Detail 5. Click GO! > Enter in number of Total Visits at bottom of page



1,302

422

3.1

RETENTION OVERVIEW | How is your retention big picture?

	
	
	Purchasers in year 1
	Sales by Service, Dates = 1 Year, 2 Years
	
	1302

	
	
	
	ago, TAG NEW (A)
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Purchasers in year 1 & year 2
	Sales by Service, Dates = 1 Year, 1 Year
	
	456

	
	
	
	ago, check tagged clients only, GO (B)
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Goal 60% | Avg 33%
	Retention Rate
	Formula A/B
	
	35%
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