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This workbook is designed to be used in conjunction with the corresponding video workshop contained in the RESULTS.com one page strategic plan

Date:

Team Members:

Workshop Overview.

Key Performance Indicators: In this workshop you will learn how to identify the numbers that will drive the performance of the major functional areas of your organization.

How to use this workbook.

Assemble the team of people whose contribution and buy-in will be required to effectively implement the decisions that are made during the course of this workshop.

Set aside one hour where there will be no distractions, and watch the corresponding video workshop together with your team. Pause the video where necessary to discuss the questions that are put to you.

Our expert facilitator will teach you the RESULTS.com Strategic Planning methodology, and provide you with background context and real-life examples to support your team to make wise strategic decisions in each area.

The workbook slides with the “BLUE​”​headers are the decisions that you will record in the appropriate section of the RESULTS.com One Page Strategic Plan.

Stephen Lynch

Head of Strategy and Consulting

RESULTS.com
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Questions to identify your KPIs

1. What are the functional areas of our operating model?

2. What result or outcome are we looking for in each area?

3. What “activities” or “actions” drive this outcome?

4. What “effectiveness” measures let us know how well these activities are being performed?
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Team / Functional Area KPIs
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KPI Hierarchies
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Team / Functional Area KPIs
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KPI Hierarchies
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Team / Functional Area KPIs
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KPI Hierarchies
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Team / Functional Area KPIs
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KPI Hierarchies
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Team / Functional Area KPIs
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Team / Functional Area KPIs
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Team / Functional Area KPIs
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Business Model - Critical Success Factors
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When (specifically) will the KPI scores be posted?

Who is the 1 person accountable to ensure ALL data is posted?
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List your answers below:
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Someone in “The Red”

What’s happening here?

What 1 thing can we do this week to improve this?

How can I help? What support do you need?
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Accountability is meaningless without consequences

What positive consequences can the person accountable expect if their KPI is consistently in the “​GREEN​”at the end of the month?

What negative consequences can the person accountable expect if their KPI is consistently in the “​RED​”…

· For 1 month?

· For 2 months in a row?

· For 3 months in a row?

· For 4 months in a row?
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Accountability – getting it right

Growth maximized by:

· Right person in the role

· Right KPIs

· Realistic “green” performance thresholds – adjusted regularly

· Goals and Tasks kept current and visible every week

· Weekly team and 1-on-1 meetings to discuss results

· Each person held firmly accountable for performance

· Good performance and progress praised and recognized
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Growth inhibited by:

· Wrong person in the role

· Wrong KPIs

· Too many Goals

· Unrealistic performance thresholds

· Not keeping Goals and Tasks current and visible every week

· Not running weekly meetings to discuss results

· Not holding each person firmly accountable for performance

· No consequences for poor performance

· Waiting too long to address poor performance
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