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THE COMPLETE KPI WORKSHEET FOR SHIPPERS

CARRIER/PARTNER NAME:

SERVICE PERFORMANCE

On-Time Pickup/Delivery Rate

Delivery On-Time-In-Full

Load Acceptance/Rejection Rate

Claims Percentage for Freight Costs

Average Loading and Unloading Times

Average Dwell Time

Length of Time between Tender and Scheduling a Pickup Appointment

Transit Time To Distance Border Delays

Average Number of Deliveries Made per Driver/Truck/Route

Carrier Rate Benchmarking By Lane Planned Time in Transit vs. Actual Route Guide Compliance Percent EDI Invoices

Quality of Services Scores Planned Time in Transit vs. Actual Delivery Status Updates



WEEK 1



WEEK 2



WEEK 3



WEEK 4



TARGET/AVERAGE



RANKING
RATE MANAGEMENT

Perfect Shipment Measurement

Fuel Efficiency

Accessorials as a Percent of Freight

Average Transportation Cost per

Mile/Volume/Weight

Detention

FINANCIAL INDICATORS

Quote to Invoice Accuracy

Supply Chain Costs as a

Percent of Revenue

Freight Transportation Expenses as a Percent of Revenue

Average Cost per Skid/Order

Damage Rates/Cargo Loss

Invoice Timeliness
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WEEK 1



WEEK 2

WEEK 2



WEEK 3

WEEK 3



WEEK 4

WEEK 4



TARGET/AVERAGE

TARGET/AVERAGE



RANKING

RANKING

THE COMPLETE KPI WORKSHEET FOR SHIPPERS
7

