[image: image1.jpg]AUSTRALIAN VOCATIONAL
TRAINING INSTITUTE

T ———



Project Scope

	Project title:
	

	Project team:
	

	Project Manager:
	

	Project Sponsor:
	

	Project Purpose

	Current Situation:

	

	Impact:

	

	Opportunities:

	

	Assumptions:

	

	Constraints:

	

	Project objectives:

	

	Project Scope

	In Scope:

	

	Out of Scope:

	

	Project Roles and Responsibilities

	Name
	Role
	Responsibilities

	
	
	

	
	
	

	
	
	

	Project Deliverables 

	Project Deliverables:

	

	Project metrics:

	Resource types required:
	Skills required:
	Funding requirements:

	
	
	

	Reporting requirements:



	Sponsor endorsement: (signature)

	Sponsor endorsement date:



	Project Manager endorsement: (signature)

	Project Manager endorsement date:
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