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	PROJECT DETAILS

	Project Description
	Revealing the ‘accessible remoteness’ of the woodlands, sea lochs, mountains and culture of the UK's first Forest Park and Scotland's first National Park.

	Project Title
	Argyll Forest Park Landscape Partnership Scheme

	Location
	Argyll Forest Park (provisional boundaries agreed by Steering Group): The area covered by the ‘Argyll Forest Park Landscape Partnership’ sits within the Argyll & Bute Council area of Loch Lomond & the Trossachs National Park. The Landscape Partnership boundary to the northeast extends to the river Loin at Arrochar, the village of Strachur in West Cowal and Sandbank at the south-eastern boundary of the National Park.

	REASONS FOR PROJECT:

	Vision: A sustainable and healthy environment, economy and community.  Strong, active communities, involved and interested in their landscape and its heritage.  By promoting the accessible remoteness and the magical, friendly, mysterious image of the Forest Park, people will be attracted and businesses retained.  The skills and jobs will be here to sustain, conserve and enhance the special character of the area with facilities in place for people to discover, understand and enjoy their surroundings and therefore be committed to its future.
The AFPLP Scheme will: 

- Realise the communities plans to work as equal partners in the conservation and future development of the area. This initiative will build on the commitment and success of the community network led initiative to improve the physical environment of the area increasing its capacity to collectively improve access to and enjoyment of local heritage in a sensitive way that will also have a range of social and economic benefits.    

- Raise awareness of and improve access to undiscovered Cowal, revealing the hidden layers of landscape while safeguarding the magical qualities of the area,

- Engage effectively with visitors, communities and interest groups to conserve those qualities.

- Revive the traditional skills and events needed to safeguard the character of this highly valued landscape.

The Planning Phase (Nov 06-Oct 07) is required to enable:  

- Research and Assessment: to examine and assess the information currently and soon to be available, making links and extracting relevant information and filling in knowledge gaps through partnership working and commissioning specialist input where required.

- Partnership Development: Enhance and build upon existing ‘bottom up’ partnership working including: 

        - Community and interest group workshops and surveys to contribute to process 

        - Develop and formalise Partnership Agreement

- Landscape Partnership Strategy: Assessment of landscape heritage of the area and identification of the Scheme’s priorities, vision, aims and broad themes.
Views on this vision / themes



	Customer Message/Benefits

	Identify 'wow factor' / USPs for area – community workshops…

Discover the ‘accessible remoteness’ of the magical, friendly, mysterious woodlands, sea lochs, mountains and culture of Argyll Forest Park.

Economy 

- healthy business

- jobs

- skills

- promotion of image / attractiveness of area

Social / Community 
- strengthening communities

- social inclusion

- local decision-making

Environment 

- conservation and enhancement of natural and cultural heritage

- use of natural resources

                                       - understanding, enjoyment and access


	PROJECT DELIVERABLES

	The following will be delivered in the scope of the project (Planning Phase – Scheme deliverables not yet known)

	- Project Plan (incorporating timeplan, communication plan, risk register, project scope, financial monitoring)

- Partnership and match funding agreements

- Whole Community Environment Plans 

- Landscape Character Study

- Audience Development Plan

- Training Plan

- Access Plan

- Landscape Partnership Strategy

- Programme of projects

- Evaluation and monitoring criteria





	SECTION SPECIFIC TASKS

	Section
	Works
	Commence
	Complete

	Project Planning and Monitoring
	Produce an agreed Project Plan (including Scope, Timeplan, Risk Register, Communication Plan, Financial Monitoring)
	Start Nov 06
	End Dec 06

	Research and Assessment
	General research to inform Project Plan, Theme-based research (landscape, biodiversity, cultural and built heritage) and specialist additional research required in order to provide a comprehensive and accurate assessment of the landscape heritage.
	Start Nov 06
	End Mar 07

	Partnership Development
	Developing the commitment of partners to the project, including securing match funding.
	Start Nov 06
	End Jun 07

	Whole Community Environment Plans
	Development of environmental inventory project suggestions by communities through public workshops.
	Start Jan 07
	End Mar 07

	Landscape Partnership Strategy
	Development of detailed vision, aims, objectives and action plan based on data gathered.  Production of Landscape Character Study, Conservation Management Plan, Access Plan, Training Plan, Audience Development Plan, Implementation Plan.
	Mid Feb 07
	End Aug 07

	Application Form
	Completion of Stage 1 application form
	Start Feb 07
	Mid Sep 07


	Key Milestone:
	Date:

	Produce agreed Project Plan
	14 Dec 06

	Complete analysis of available data
	22 Dec 06

	Receive quotes for specialist research
	31 Jan 07

	Agree process and format for Whole Community Env Plan
	1 Feb 07

	Complete Landscape Partnership Strategy
	31 August 07

	Complete and send application form
	14 September 07


	SCOPE EXCLUSIONS

	The following scope items are specifically excluded from the project

	The Cowal Marine Access Strategy and Clyde Coastal Strategy are being developed within a similar timeframe to AFPLP Scheme.  While there are clear links to these, the AFPLP Scheme will not include direct implementation of the outcomes of these Strategies.

Existing projects will not be implemented as part of the AFPLP Scheme.  Projects which have physically started will be classed as ‘existing’.


	APPROVED BUDGET
	Total £84,100 (including HLF and Partner contributions)


	PROJECT CONSTRAINTS:

	Available volunteer time (other commitments) 

Available Partner Officer’s time

Deadline for submission to HLF

Other Partner’s funding application submission deadlines

Delays in funding approval

Restricted time available leading to lack of choice in timings of events and workshops.  E.g. Winter, affecting attendance / involvement

Funding available for planning phase e.g. commissioning additional / specialist research

Any other constraints?


	PROJECT SUCCESS CRITERIA & CRITICAL SUCCESS FACTORS

	AFPLP Scheme:
- Increased awareness of the AFPLP Scheme.

- Visitor numbers to heritage sites will have increased.  (Should we say by how much? How can we measure this?)

- Enhancements will be valued, appreciated and well-used by the public visitors and residents. (How will we measure this?)

- Information and promotion within and outside of the area will have been enhanced. (Can we give an indication of physical works?  E.g. new signposts, waymarkers, interpretation panels, leaflets, online promotion…)

- Long-term programme for skills development

- Creation of local jobs relating to the conservation / enhancement of the special character of the area 

- Enhanced responsible access to the landscape and heritage

- Scheme has a similar lever of impact across each of four priorities

others?…how to measure?
Planning Phase:

- Approval of Stage 1 funding

- A strong, committed and extensive partnership incorporating all individuals and organisations relevant to the Scheme.

- Raised awareness of the AFPLP Scheme (how will we measure this?)

- Achieved a clear, accurate and comprehensive understanding of the AFPLP area’s landscape and heritage

(measure through views of experts / partners)

- Achieved a clear understanding of the current and potential audience for the project

- Considered how the audience currently access the landscape and heritage 
of the area and how this could be enhanced.

- Produced a plan for how we will enhance traditional skills and skills that can help sustain the future of the area

- Identified baseline data on critical success factors, for comparison with data later in Scheme’s development


	STAKEHOLDERS

	Stakeholders Position:
	Individual/Group/Organisation Name:

	Partner Representative
	Sue Minns, Community Partnership Board Member

Benmore and Kilmun Community Development Trust

	Partner Representative
	Iain MacInnes, Convenor Community Partnership 

Lochgoil Community Trust

	Partner Representative
	Malcolm Bartley, Ardentinny Community Trust

	Partner Representative
	John Massey, Sandbank Community Trust

	Partner Representative
	Joan MacLean Davidson, Arrochar Community Trust

	Partner Representative
	Jim Sim, Lochgoil Community Trust

	Partner Representative

Local Elected Member
	Cllr Douglas Currie, Strachur Development Company

	Local Elected Member
	Cllr Bruce Marshall

	Partner Representative
	Russel Bruce, National Park Board Member

	Partner Representative
	Dorothy Bruce, CowalFest

	Partner Representative
	Stuart Chalmers, Jessie Crowe, Forestry Commission Scotland

	Partner Representative
	Liz Pryor, Scottish Natural Heritage 

	Partner Representatives
	Loch Lomond and the Trossachs National Park Authority

Hannah Dinnen, Ceci Alderton, Marion McCahon

	Potential Partner
	Argyll and Bute Council

	Potential Partner
	Argyll and Islands Enterprise

	Potential Partner
	VisitScotland

	Potential (Sub)Partner
	Historic Scotland

	Potential (Sub)Partner
	RSBP

	Potential (Sub)Partner
	Scottish Wildlife Trust

	Any others?
	


	Reporting / Management Structure
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�PAGE \# "'Page: '#'�'"  �Page: 1���We may need to have these before that stage in order to progress with the rest of the planning phase (training plans, aud dev, access, potential projects etc)


�PAGE \# "'Page: '#'�'"  �Page: 3���Are we to think about the whole area in general? Or should we be focussing on particular sites? (Guidance suggests latter, which will be difficult for us as we don’t know them yet)





