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PELICAN CONDOMINIUM CONSTRUCTION SCHEDULE REVISED 9/09/20 2020 BUILDING RESTORATION PROJECT

BUILDING B

	
	06 STACK
	PLAN START
	DURATION
	PLAN END
	03 STACK
	PLAN START
	DURATION
	PLAN END
	

	
	
	
	
	
	
	
	
	
	

	
	Rail Removal/Coating Removal
	
	
	
	Rail Removal/Coating Removal
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Hardwall Install
	
	
	
	Hardwall Install
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Concrete Repair & SGD Removal
	6/22/2020
	65
	9/25/2020
	Concrete Repair & SGD Removal
	9/3/2020
	15
	9/23/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Waterproofing Under SGD
	9/28/2020
	3
	9/30/2020
	Waterproofing Under SGD
	9/24/2020
	3
	9/28/2020
	

	
	
	
	
	
	
	
	
	
	

	
	SGD Install
	10/1/2020
	10
	10/14/2020
	SGD Install
	9/29/2020
	5
	10/5/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Stucco / Painting
	10/15/2020
	20
	11/11/2020
	Stucco / Painting
	9/24/2020
	15
	10/14/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Deck Coating
	11/12/2020
	7
	11/20/2020
	Deck Coating
	10/15/2020
	5
	10/21/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Rail Install
	11/23/2020
	5
	11/27/2020
	Rail Install
	10/22/2020
	2
	10/23/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Punch-out / Moving staging
	11/30/2020
	3
	12/2/2020
	Punch-out / Moving staging
	10/26/2020
	3
	10/28/2020
	

	
	
	
	
	
	
	
	
	
	

	
	05 STACK
	PLAN START
	DURATION
	PLAN END
	02 STACK
	PLAN START
	DURATION
	PLAN END
	

	
	
	
	
	
	
	
	
	
	

	
	Rail Removal/Coating Removal
	
	
	
	Rail Removal/Coating Removal
	9/1/2020
	10
	9/15/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Hardwall Install
	
	
	
	Hardwall Install
	9/1/2020
	10
	9/15/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Concrete Repair & SGD Removal
	
	
	
	Concrete Repair & SGD Removal
	9/16/2020
	15
	10/6/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Waterproofing Under SGD
	
	
	
	Waterproofing Under SGD
	10/7/2020
	3
	10/9/2020
	

	
	
	
	
	
	
	
	
	
	

	
	SGD Install
	
	
	
	SGD Install
	10/12/2020
	5
	10/16/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Stucco / Painting
	
	
	9/17/2020
	Stucco / Painting
	10/19/2020
	15
	11/6/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Deck Coating
	9/21/2020
	5
	9/25/2020
	Deck Coating
	11/9/2020
	5
	11/13/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Rail Install
	9/28/2020
	2
	9/29/2020
	Rail Install
	11/16/2020
	2
	11/17/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Punch-out / Moving staging
	9/29/2020
	3
	10/1/2020
	Punch-out / Moving staging
	11/18/2020
	3
	11/20/2020
	

	
	
	
	
	
	
	
	
	
	

	
	04 STACK
	PLAN START
	DURATION
	PLAN END
	01 STACK
	PLAN START
	DURATION
	PLAN END
	

	
	
	
	
	
	
	
	
	
	

	
	Rail Removal/Coating Removal
	
	
	
	Rail Removal/Coating Removal
	10/2/2020
	10
	10/15/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Hardwall Install
	
	
	
	Hardwall Install
	10/2/2020
	10
	10/15/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Concrete Repair & SGD Removal
	
	
	
	Concrete Repair & SGD Removal
	10/16/2020
	15
	11/5/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Waterproofing Under SGD
	
	
	
	Waterproofing Under SGD
	11/6/2020
	3
	11/10/2020
	

	
	
	
	
	
	
	
	
	
	

	
	SGD Install
	9/3/2020
	7
	9/11/2020
	SGD Install
	11/11/2020
	5
	11/17/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Stucco / Painting
	9/14/2020
	15
	10/2/2020
	Stucco / Painting
	11/18/2020
	15
	12/9/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Deck Coating
	10/5/2020
	5
	10/9/2020
	Deck Coating
	12/10/2020
	5
	12/16/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Rail Install
	10/12/2020
	2
	10/13/2020
	Rail Install
	12/17/2020
	2
	12/18/2020
	

	
	
	
	
	
	
	
	
	
	

	
	Punch-out / Moving staging
	10/14/2020
	3
	10/16/2020
	Punch-out / Moving staging
	12/21/2020
	3
	12/23/2020
	

	
	
	
	
	
	
	
	
	
	


