Letter to editor template

Here’s a letter template to help you get started. On the second page of this document, you’ll also find a list of talking points you can draw from. The more you personalize, the better. We encourage you to share specific examples of how tariff increases have influenced the way you do business, and any concerns expressed by customers.

Dear Editor,

I’m writing to share my personal experience as a local business owner who will be affected by the proposed tariff increases on even more products imported from China. I own [INSERT NAME OF BIKE BUSINESS]. We, and nearly all bike businesses, have been hit particularly hard by the first three rounds of tariffs, especially Round 3, which resulted in a 25% tariff on all bicycles of bikes imported to the U.S. from China (94% of all bikes).

What’s particularly frustrating is that the bike industry is hardly affected by the intellectual property issues that these punitive tariffs are intended to address. Bicycle technology is not connected to the types of advanced technology that are the focus of the Section 301 investigation.

I’ve been in business since [MONTH/YEAR] providing [LIST MAJOR CATEGORIES OF GOODS SOLD] to our community. The long-­term viability of our business — and my ability to offer affordable prices to my customers — depend on very tight margins. I cannot absorb a 25% tariff increase on the bicycles and goods that I sell without increasing prices for customers. I’m concerned about the ramifications for my business and for customers. Tariff increases also put the safety of bike riders at risk by raising the prices of essential equipment like helmets and lights.

Tariff increases have already hit the majority of bike industry products, from complete bicycles and e-­ bikes, to components and accessories. The latest round of proposed tariffs would affect most remaining products sold by our industry, including kids’ bikes, helmets, lights and wheels. Tariff increases on imported goods aren’t serving their purpose when U.S. businesses and their customers are suffering the consequences.

Sincerely,

[YOUR NAME AND CONTACT INFO HERE]

Tariff talking points — May 2019

The intent of the 301 investigation doesn’t mesh with the reality of bicycle imports

· The tariffs have been proposed to address allegations that the Chinese government has used unfair trade practices to obtain trade secrets and intellectual property from American businesses.
· Bicycle technology is not connected to the types of advanced technology that are the focus of the investigation, and our industry doesn’t suffer much from these kinds of intellectual property issues.
Manufacturing will not shift to the U.S.

· Existing margins are far too narrow for any entity in our supply chain to absorb the high costs of moving manufacturing without passing them along to the customer. For those who might consider a shift to domestic manufacturing, U.S. labor costs are prohibitively high.

· Even if the assembly location of complete bicycles could be shifted, bicycle parts will continue to be made in Chinese factories. A bicycle consists of more than 200 parts, all which are made in specialized facilities. Shifting other parts of the production process, such as assembly, would not solve the problem of needing to purchase components from China. Proposed tariffs will simply increase the cost for parts and assembly cost, forcing price increases.

The bicycle industry is very large and depends heavily on China for its manufacturing needs

· China provides the overwhelming majority of bicycles that are imported into the U.S., including 97% of children’s and BMX bicycles.

· In 2017, of the 15.3 million total bikes imported to the U.S., 14.4. million came from China.

· Bike industry contributes $88 in annual consumer spending, supports 770,000 domestic jobs and generates approximately $6 billion in tax revenue for state and local governments, and an additional $6 billion in tax revenue for the federal government.

It is highly unlikely that the industry will be able to absorb tariff increases without price increases, which will hurt small businesses, jobs and consumers.

· A cumulative tariff of 36 percent would be disastrous for our industry — when combined with state and local sales taxes, nearly half the purchase price of a new bicycle would come in the form of taxes rather than the cost of building and selling the product.

· Many suppliers chose to absorb the 10% increase that took effect last fall without passing on the cost to consumers. Very few, if any, can afford to absorb an additional 25% tariff without price increases.

· There are 6,500 independent U.S. bike retailers — many are already struggling, and most will have no choice but to pass increased costs onto their customers.

Tariffs limit access to bikes — and that hurts the health of our nation

· Bikes are a source of freedom and independence. If retail prices increase by 30% to 40%, people may be priced out of the market. This is problematic for youth engagement, for people who rely on bikes as their primary mode of transportation, and for those who use bikes as a form of exercise.

