	
	NHS WLCCG
	
	PROJECT PLAN TEMPLATE
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Primary Medical Care Workplan
	Month
	
	
	Apr-15
	May-15
	Jun-15
	Jul-15
	Aug-15
	Sep-15
	Oct-15
	Nov-15
	Dec-15
	Jan-16
	Feb-16
	Mar-16
	

	
	
	(a) Excellent Primary Medical Care
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(b) Supporting the Capacity and Capability of Primary Medical Care
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Primary Care Commissioning
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Committee Meeting Dates
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1
	Federated Localities Making General Practice Thrive
	Expected Outcome(s) on Completion
	Comments only where task /
	Leads
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	project NOT on track
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.1
	By April 2015 have an agreed plan in place to support the
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	development of federations.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.1
	Formal process to to review federation submissions agreed and completed.
	Approved federations receive funding.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.2
	Contract  agreed and signed
	Contract issued
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.3
	Concordat outlining how CCG will work with Federations developed and
	Signed Concordat with 4 federations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	agreed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.4
	By June 2015 establish process for regular engagement, discussion and
	Robust process in place to engage and review
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	progress monitoring with all WLCCG federations
	delivery with federations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.5
	By September 2015 federations to develop and agree business plan and
	Business plans in place and used to inform
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	business case setting out objectives including improving efficiency and
	CCG Commissioning Plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	effectiveness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2
	Better Collaboration and Reducing Bureaucracy
	Expected Outcome(s) on Completion
	Comments only where task /
	Leads
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	project NOT on track
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.1
	By April 2015 CCG to agree a QIPP programme on a federated locality level
	2015/16 QIPP scheme approved by CCG and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	delivered at federated locality level.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2
	Contract agreed and signed by CCG and Federations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.3
	Quarterly contract meetings set up commencing June 2015 to review
	Quarterly contact meetings established
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	performance and implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.4
	Establish process to reduce bureaucracy and improve quality of community
	Revised process in place Q1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	based services monitoring process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3
	Co Commissioning of Primary Medical Care
	Expected Outcome(s) on Completion
	Comments only where task /
	Leads
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	project NOT on track
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.1
	Governance Arrangements established and Primary Care
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Commissioning Team in place to support CCG to discharge
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	delegated fucnctions.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.1
	Primary Care Commissioning Committee established and operational by April
	PCCC established and safely discharging
	
	AB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2015
	delegated functions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2
	Effective mechanism in place to support commissioning of Direct Enhanced
	Process established to commission and
	
	IP/RB/JEC
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Services.
	monitor services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.3
	Effective mechanism in place to support commissioning of Community Based
	Process established to commission and
	
	IP/RB/JEC
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Services.
	monitor services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.4
	Action plan agreed to review and procure existing community based services
	Agreed plan in place to support
	
	IP/RB/JEC
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	commissioning of CBS services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.5
	Process established to support commissioning of Public Health DESs
	Process established to commission and
	
	IP/RB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	monitor services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.6
	Process established to support rollout of QOF
	All practices deliver QOF
	
	RB/KB/JEC
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Process established to support management of CQRS
	Agreed process to ensure effective
	
	RB/KB/JEC
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	management of CQRS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Review and agree process to monitor GP contracts inline with national
	Effective process in place to monitor GP
	
	RB/KB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.7
	guidance, including engagement with practices to ensure completion of self
	contract supporting the delivery of high quality
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	declaration
	patient care, reviewed quarterly
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Establish process to ensure timely undertaking of contractual requirements and
	Process established and in place
	
	RB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	changes, nationally and locally, including the issue of regulatory amendments,
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	contract variations, partnership changes, management of splits and mergers,
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	list closures and boundary changes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Establish robust procurement and care taking protocols pertinent to general
	Protocol agreed and in place
	
	RB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	practice, including patient and stakeholder engagement and impact
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	assessments, in line with national and local process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Review and update triangulation process between CCG and NHS England (to
	Triangulation process revised and in place
	
	RB/KB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	include E-Dec, GPOS, NHS Choices, Appraisal, Risk Sharing, Complaints and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	local knowledge) to support escalation of issues and concerns in primary care
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Review general practice core opening hours across all 49 practices within the
	
	
	RB/KB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	CCG, including protocols in place for afternoon and lunchtime closures, bank
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	holidays, Christmas and Easter opening hours
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Undertake comprehensive PMS Review exercise and determine  reinvestment
	
	
	IP/RB
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	of funding as a result of the review for 2016/17 and subsequent financial years
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	up to 2020/21
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	NHS WLCCG
	
	PROJECT PLAN TEMPLATE
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Primary Medical Care Workplan
	Month
	
	Apr-15
	May-15
	Jun-15
	Jul-15
	Aug-15
	Sep-15
	Oct-15
	Nov-15
	Dec-15
	Jan-16
	Feb-16
	Mar-16
	Status: Please
	Actions are on
	
	

	
	
	(a) Excellent Primary Medical Care
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	target
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	select when
	
	
	

	
	
	(b) Supporting the Capacity and Capability of Primary Medical Care
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	complete or
	
	
	

	
	
	
	Primary Care Commissioning
	
	
	
	
	
	
	
	
	
	
	
	
	
	Delay of more than
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Time extended
	
	
	

	
	
	
	
	Committee Meeting Dates
	
	
	
	
	
	
	
	
	
	
	
	
	
	30 days
	
	

	
	3.8
	Review commissioning arrangements for Occupational health services,
	Process established to commission and
	
	TBC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	language line interpretation services and clinical waste.
	monitor services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.9
	By March 2016 undertake practice appraisals with all 49 practices in WLCCG.
	49 appraisals undertaken
	
	IP/RB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4
	Premises
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	By August 2015 complete a primary care premises audit to inform the
	Audit completed and premises strategy
	
	IP/RB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.1
	development of federated locality based premises strategy
	developed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2
	Support practices to apply for Primary Care Infrastructure Fund, and determine
	National funding secured to support local
	
	IP/RB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	funds available to practices
	premises developments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Review impact of PCIF upon practice notional rent to ensure that any increase
	Notional rent implications established and
	
	RB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.3
	to current financial envelope is affordable and within CCG resources
	CCG funding apportioned appropriately
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Establish clear links with NHS England to ensure that practices are supported to
	Practices supported to access S106 funds as
	
	RB/KB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	access Section 106 monies as relevant during 2015/16 and onwards; ensuring
	appropriate and within locally set timescales;
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	smooth transition of this workstream in to the CCG's remit once agreed
	handover of S106 function to CCG agreed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5
	Helping practices to be attractive places to work
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.1
	By August 2015, complete  and analyse WLCCG work force audit.
	Audit completed by 90% of WLCCG practices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.2
	Work the  LLR General Practice Delivery Group to develop a training needs
	TNA agreed and funding secured to deliver
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	assessment based on audit results
	programme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6
	Exploiting Technology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	By August establish the number of practices choosing to move from existing
	10 practices moved clinical system.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.1
	clinical system to S1 and agreed implementation programme to transfer 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	practices by March 2016.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.2
	Support the further development and implementation of PRISM for member
	Greater use of PRISM and adherance to
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	practices increasing adherence to planned care pathways
	planned car pathways
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	7
	Listening to increasing the participation of patients
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	By March 2016, federations to develop a locality based communication and
	Robust engagement plan in place.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	7.1
	engagement plan, including the identification and training of community
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	champions.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	7.2
	By September 2015, agree a prevention plan with partners covering major areas
	Plan agreed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	of health and social inequalities.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	8
	Improving Quality and Patient outcomes through integrated
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	working.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	By September 2015, in partnership with key stakeholders identify and agree
	Services identified for provision closer to
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	8.1
	opportunities at a locality level  to develop out of hospital services to provide
	home
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	care closer to home.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	8.2
	By March 2016, develop an integrated approach to patient care at a locality/
	New model of care agreed by March 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	virtual ward level.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6
	ADD MEDS Management
	Expected Outcome(s) on Completion
	Comments only where task /
	Leads
	
	
	
	
	
	
	
	
	
	
	
	
	
	Project Plan
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	project NOT on track
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Milestones
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.1
	Organise a PLT for GPs by end of September 2015
	100% uptake by GPs for PLT
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Good -excellent rating
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.2
	Achievement of QIPP target £1.1 million by end March 2016
	QIPP realised
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.3
	Sign up of 80% practices to Prescribing Incentive Scheme June 2015,
	80% target achieved, impact monitored via
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	completion of phase 1 audit  by October 2015 and phase 2 audit by March
	audit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Acheivement of Quality Premium Targets around antimicrobial prescribing by
	National targets achieved:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	end March 2016
	Reduction in antibiotic prescribing by 1%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Reduction in the proportion of broad spectum
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.4
	
	antibiotics by 10% from 2013-2014 baseline
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	or stay below the NHS benchmark
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.4
	Evaluation of pharmacist intervention on PINCER  patient safety tool
	Evaluation completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.5
	Evaluation of a community based Gluten Free service
	Evaluation completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.6
	Full evaluation of GP prescribing software or refresh of existing software
	Evaluation completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.7
	Review of LLR PGDs required for the urgent care centre and AVS service
	All PGDs reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.8
	Evaluation of pharmacist intervention on wastage incurred as a result of repeat
	Evaluation completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	prescribing
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