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Executive Summary
UNDP Nepal has been implementing a five-year Livelihood Recovery for Peace (LRP) Project since late 2009 to December 2014 in three selected low HDI districts of Mid-Tarai Districts namely; Mahottari, Sarlahi and Rautahat. The three Southern plain districts of Mid-Tarai region of Nepal, where poverty, conflict (Armed Groups) , Gender based violence and natural disaster have hindered development. The 2.1 million people living in these three districts have mixed ethnic makeup and about 30 per cent of them are landless. The project is one of the initiatives through which UNDP Nepal is promoting local peace through livelihood support as an entry point to directly support directly support to local communities to have better livelihood outcomes. 

The overall objective of LRP project is to contribute to local peace building and restoring the foundation for sustainable livelihoods. The focus is on improving household/community livelihoods and local economic recovery, enhancing social cohesion, strengthening village and district level local government and non government institutions for supporting livelihoods initiatives, and empowering women.

The project has main five result areas: i) mobilize and empower communities to improve social cohesion and peace; ii) build new community infrastructures and rehabilitate damaged and degraded ones to benefit communities and create short -term jobs; iii) facilitate the poorest and most vulnerable individuals and households to accrue improved livelihoods assets; iv) promote women's empowerment and gender equality; and v) strengthen local government bodies and national institutions to respond to communities' livelihood needs.

In order to achieve the project objectives, LRP has applied and integrated approach to livelihood promotion with a focus on building various assets at both household and community levels. It priorities promoting gender equality and social inclusion and also ensures that local harmony and community cohesion is promoted through different interventions. 

The LRP project activities are in line with policies of the Government of Nepal (GoN) and are implemented in collaboration with local government, relevant district line agencies, NGOs/CBOs in the form of Youth clubs, Women groups, and Users' groups, and administered and monitored by a team of technical experts.
It has been reported that 18,286 vulnerable, excluded and economically deprived households have been included in 632 community groups formed in cluster I and II in Mahottari, Sarlahi and Rautahat districts. Out of total, 8,773 households (53%) of first clusters of three districts have received IGA grants so far following LRP guidelines and norms. There are more than 20 types of IGAs under implementation by the households/CGs. These IGAs can be grouped as Agriculture and Livestock based and off-farm small business. Most of these IGAs have been implemented individually and few in groups. The LRP/UNDP has  observed knowledge gaps on i) what types of IGA implemented so far are doing under what conditions; and ii) market analysis of the best performing IGA. Besides this, there is a need to review the procedures of IGA Planning and implementation. Capacity building of partners and CGS is another area where there is a lot of works to be done. Sustainability and exiting the IGA support of LRP is another challenging area to work. 

In the above backdrop, LRP/UNDP Nepal has hired independent consultant to carryout Income Generating Activities Assessment and Market Analysis for LRP/UNDP. 
The IGA Assessment and Market Analysis study was carried out from 11 October through 30 November 2012. The study was conducted using a combination of qualitative and quantitative methods. Quantitative data on project outputs was collected from secondary sources and considerable qualitative information was also collected from various primary sources during field visits. Sample Community Groups formed under Cluster-I was selected for detail IGA Assessment and Market Analysis. Altogether, 20 CGs (two CGs each from 10 VDCs) were purposively selected for in-depth study. Required information was collected using a set of participatory tools and techniques mainly FGDs with beneficiary members of IGA, Key Informants' Interviews with persons who are considered knowledgeable about the IGA implementation process, program in the project districts, interactions with concerned stakeholders and observation of IGA and infrastructures supported by LRP Project during field visits. 

Summary of findings

· Present IGA Assessment and Market Analysis study reveals that the IGA/ME/TT programs of LRP has covered 104 VDCs and 11,629 households included in 399 Community Groups formed in cluster-I in three districts have received grants for IGAs. The average member in the CG is estimated 29 ranging from 17 to 39 per CG. It was observed that in most of the CGs, average members exceed 30 households per group which is considered very big from management perspective.

· Interactions with concerned LRP officials, partner NGOs, and CG members reveals that implementation of IGAs programs has been lagging behind from planned project schedule and CGs formed in Cluster-I had received funds from mid 2010 to early 2012. 

· It was reported that an equal amount of Rs 9000 was provided each CG member irrespective of Business Plan. It was observed that majority of the beneficiaries have adjusted their business with available grant from the project. 

· Interactions with relevant government line agencies and other stakeholders in the districts reveal that coordination and collaboration of IGA program with other agencies is very weak. As a result of which the CG members have no access to regular services provided by district government line agencies.

· It was learned from Key Informants that "one time grant" provision of LRP/UNDP for promotion of IGAs is different from the approaches and models adopted by other agencies implementing similar types of IGA programs in the districts. The concerned stakeholders including IGA implementing Partner NGOs of LRP were of the opinion that one time grant approach of LRP has increased the expectations of beneficiaries and grant seeking behavior of communities.

· It was observed that in some cases there was overlapping of IGA program in the communities, particularly in the Northern VDCs of Sarlahi district where majority of CG members of LRP were also members in similar IGA groups formed by other agencies and getting additional supports for similar IGAs
. 

· The IGA Business Plan implemented by the CGs lack contingency plan to minimize anticipated risks while implementing the IGA for CGs. It was reported that some of the CG members keeping goats, pigs, and poultry have already abandoned after sudden deaths of   goats, pigs, and poultry due to epidemics and poor management. 

· It was observed that technical backstopping to majority of the CGs formed in cluster-I was lacking. This is primarily due to lack of suitably experienced and qualified technical manpower with NGOs and poor coordination with relevant government line agencies and private service providers of the district, and  inadequate budgetary provision of partner NGOs for hiring technical resource persons to provide basic technical training to CG members.

· Despite some deficiencies in the design and short comings in the implementation process of IGAs, majority of the CG members interacted at FGDs they have received micro grants from the project and already started some IGAs/small business/enterprises majority of them were earning regular income. 

· The financial statements submitted by partner NGOs shows that about 83 per cent funds have been utilized and 17 per cent funds are lying ideal in the account of CGs.  

· The IGA Assessment covered 25 types of IGAs (15 Agriculture and Livestock related) and 10 Off-farm small business. Among 25 types of IGAs analyzed 8 IGAs were highly successful followed by 12 moderately successful and remaining 5 types of IGAs were less successful the study CGs. The data further shows that among those 8 highly successful four IGAs are agriculture and livestock related and other fours are Off-farm small businesses. 
· Present study shows that average income earnings by beneficiary households vary considerably both between the types of IGAs undertaken and members undertaking same IGAs in the group due to various reasons. It was reported that, those beneficiaries who have been engaged in Off-farm IGAs were earning Rs 3000 to 6000 per month from the IGAs promoted by LRP.

· Interactions with CG members in the field reveal that some of them had already scaled up their enterprises with own savings and many others have come out from the poverty trap with the income earned from the IGAs. 
· It has been report that some of members of CGs facilitated by RYC in Mahottari district have already been linked to micro finance like Chhimek Bikas Bank. It was further reported that 70 CG members of nine CGs formed in four VDCs of Mahottari district have already taken loan from Chhimek Bikas Bank for either scaling up or diversifying their IGAs. The average loan taken by CG members' households was Rs 29,000/HH ranging from Rs. 10,000 to Rs 65,000/HH. 

· The beneficiaries interacted in the FGDs were of the opinion that besides regular cash income earnings from IGA enterprises, they have learned different live skills from the LRP project and their overall self confidence level has increased. The women, particularly from Madeshi, Dalits, and Muslim communities have benefited significantly from the project activities.

· Interactions with beneficiaries during field visits reveal that none of them had marketing problems in the villages. The beneficiaries were of the opinions that there is high demand for goats, pigs, poultry, mushroom, milk in the villages. Like-wise, demand for services like tailoring, hair cutting, grocery items, cosmetic items, horse cart, bullock rent etc is also on the rise in the villages. Like-wise, demand of fresh seasonal vegetables in the Southern areas, particularly in district headquarters is also high and the vegetable growers have been earning good cash income from the sale of various seasonal vegetables.   

· Demand and supply situations of key high value agriculture and livestock commodities in LRP districts, particularly in the Southern belts show that the demand for fresh vegetables, meat, fish, milk etc are not met from local production and these items are being imported from India. It could be concluded that there is big scope for increasing production of fresh seasonal vegetables, fish, goat, poultry and milk for import substitution in the district.  

· Assessment of existing market infrastructures and on-going development programs of government for improving access to improved marketing infrastructures and services to the farmers, it could be safely concluded that farmers will not have to face any marketing problems in future even if they increase agriculture and livestock production in the LRP districts. 

· It was observed very few CGs visited had been doing monthly savings Rs 10 to 100/member in the group and providing loans to needy members by mobilizing the savings @ 10 to 18 per cent interest rates/year. Looking at the existing organizational capacity and state of internal resource mobilizations such as savings and credits by the CGs, majority of CGs is very weak
. Moreover, most of the CGs is not homogeneous in terms of business plan and there will be a big challenge to keep them cohesive once the LRP support is phased over.    

· It could be concluded that despite some deficiencies in project design and delay in implementation process of IGA program, LRP Project has successfully reached out the very poor, disadvantaged and excluded community groups of remote VDCs in its project districts. It was observed that LRP Project has contributed significantly to increase the income of the poorest among the poor, women headed households, disabled and conflict affected families, and other excluded and disadvantaged community groups identified and supported in all three project districts of Rautahat, Sarlahi, and Mahottari.     

Recommendations for further Improvement  

Based on the findings of IGA Assessment and Market Analysis study carried out following recommendations are made:

· Review of LRP project operational modality and IGA implementation guideline shows that the overall implementation approach is process oriented and the project is lagging behind the proposed schedule
. In order to expedite the implementation process the grants transfer process should be faster.  

· It was observed that average size of CG formed in Cluster - I was 29 that are too large to manage from IGA promotion point of view. It is, therefore, recommended that the larger group with more than 30 members should be split in to two homogenous groups for ease of managing the group activities more effectively
.

· It was reported that none of members in the Procurement Committee of majority of CGs were technicians. It was suggested that at least one member in the Procurement Committee should be technical person so that the committee can make right procurement decisions in the group and provide some technical advices to the beneficiaries selecting right breeds of animals, poultry and vegetable types and variety. Therefore, it is recommended that at one member of the procurement committee should be technical person either among the IIF
 or invited from DLSO/DADO. 

· It was learned from the financial statements of CG groups submitted by partner NGOs that micro grant was disbursed in two to four installments
. It is suggested that depending upon types of IGA business plan the grant money should be disbursed in a minimum installment to the beneficiary member.  
· Interactions with beneficiaries, PALs/IIFs and partner NGO officials reveal that members of CGs had independently decided the types of IGA enterprises
 to be undertaken with the LRP grant. It was reported that majority of CG members had chosen the IGA enterprise without considering the demand and supply situations of the goods and services they were going to produce for sell in the village. Therefore, it is recommended that off-farm IGA such as Retail shop/grocery, Cosmetic selling, and Tailoring enterprises should be promoted at certain geographical distance in the village to ensure minimum scale of business for the entrepreneurs.

· It was learned from the DADO/DLSO that in the districts that they do not know officially the number of CGs formed, types of IGAs promoted and number of households being involved in different IGAs in their district. If the CGs formed by LRP project were homogenous and linked with respective DLSO/DADO, the CGs would have been able get technical support from the government line agencies as well. Therefore, it is recommended that where possible, the CGs should be re-organized into homogenous commodity groups and linked to respective DADA and DLSO in each district.

· It was observed that those CG member who had received formal skill or vocational training in the past and undertaking vocational skill based enterprises like Tailoring, Hair cutting, House Painting, Motorcycle and Cycle repairing etc were earning comparatively more incomes from the business. Therefore, it is recommended that efforts should be made to provide short-term vocational and skill trainings to the interested members of beneficiary households before supporting such IGAs.

· Considering the existing level of awareness and capacity of majority of CGs formed under cluster-I, a comprehensive capacity development program for both members of CGs and IIFs needs to be developed and implemented before phasing out of IGA support to the Groups.

· Present study shows that business plans should be prepared considering the local demand of goods and services produced by beneficiary households in each VDC. Care should be given while approving business plans for off-farm small business that there should not be unnecessary competition among the entrepreneurs in the villages.

· The study reveals that fresh vegetable production could be one of the best agriculture based IGAs for majority of beneficiary households of LRP provided they have land. Therefore, it is suggested that efforts should be made to provide suitable public lands, forest lands, river banks on lease for production of suitable vegetables and spices crops by landless households to the extent possible.    

· Experiences from similar projects implemented by other agencies show that the heterogeneous groups cannot go together for long time after the phasing out of project support. Therefore, the community groups after reaching certain stage of maturity should be transformed in a Multipurpose Cooperative
 in each project VDC. Where such cooperative already exists, the CG members should be linked to cooperative.

· Once the CGs are transformed into "Multipurpose Cooperative" the members taking similar IGAs or Enterprises should be organized into homogenous commodity or service groups within the cooperative and these groups should be linked to relevant government line agencies such as DLSO for Livestock and Poultry Groups, DADO for Agriculture based IGAs, District Cottage and Small Industry Development Office in the district to ensure government support services to these groups.

· A comprehensive capacity development program needs to be developed and implemented to the newly registered cooperatives. A five-day cooperative management training course should be designed and at least 2 members from each newly registered cooperative should be provided such training.

Market assessment part

1. Background

UNDP Nepal has been implementing a five-year Livelihood Recovery for Peace (LRP) Project since late 2009 to December 2014 in three selected low HDI districts of Mid-Tarai Districts namely; Mahottari, Sarlahi and Rautahat. The three Southern plain districts of Mid-Tarai region of Nepal, where poverty, conflict (Armed Groups) , Gender based violence and natural disaster have hindered development. The 2.1 million people living in these three districts have mixed ethnic makeup and about 30 per cent of them are landless. The project is one of the initiatives through which UNDP Nepal is promoting local peace through livelihood support as an entry point to directly support directly support to local communities to have better livelihood outcomes. 

The overall objective of LRP project is to contribute to local peace building and restoring the foundation for sustainable livelihoods. The focus is on improving household/community livelihoods and local economic recovery, enhancing social cohesion, strengthening village and district level local government and non government institutions for supporting livelihoods initiatives, and empowering women.

The project has main five result areas: i) mobilize and empower communities to improve social cohesion and peace; ii) build new community infrastructures and rehabilitate damaged and degraded ones to benefit communities and create short -term jobs; iii) facilitate the poorest and most vulnerable individuals and households to accrue improved livelihoods assets; iv) promote women's empowerment and gender equality; and v) strengthen local government bodies and national institutions to respond to communities' livelihood needs.

In order to achieve the project objectives, LRP has applied and integrated approach to livelihood promotion with a focus on building various assets at both household and community levels. It priorities promoting gender equality and social inclusion and also ensures that local harmony and community cohesion is promoted through different interventions. 

The LRP project activities are in line with policies of the Government of Nepal (GoN) and are implemented in collaboration with local government, relevant district line agencies, NGOs/CBOs in the form of Youth clubs, Women groups, and Users' groups, and administered and monitored by a team of technical experts.

1.1 Context and Objective of Assignment

It has been reported the beneficiaries of LRP include 18,286 vulnerable, excluded and economically deprived households distributed over 632 community groups (CGs) formed in cluster I and II in Mahottari, Sarlahi and Rautahat district. Out of total, 8,773 households (53%) of first clusters of three districts have received IGA grants so far following LRP guidelines and norms. There are more than 20 types of IGAs under implementation by the households/CGs. These IGAs can be grouped as Agriculture and Livestock based and off-farm small business. Most of these IGAs have been implemented individually and few in groups. The LRP/UNDP has   observed knowledge gaps on i) what types of IGA implemented so far are doing under what conditions; and ii) market analysis of the best performing IGA. Besides this, there is a need to review the procedures of IGA Planning and implementation. Capacity building of partners and CGS is another area where there is a lot of works to be done. Sustainability and exiting the IGA support of LRP is another challenging area to work. 

In the above backdrop, LRP/UNDP Nepal has hired independent consultant to carryout Income Generating Activities Assessment and Market Analysis for LRP/UNDP. The scope of the consultancy mentioned in the ToR has been narrated below:

1. Develop methodology/tools for IGA Assessment and Market Analysis;

2. Assess various types of IGAs what worked well and what did not and why;

3. Conduct market study for the best performing IGAs,

4. Assess the methods/approach of IGA Planning and implementation being practiced by LRP and suggest improvement if required;

5. Suggest way forward to transform IGA into micro-enterprise and how the economic activities would contribute to local economic recovery;

6. Develop strategy and actions for exiting the support of IGA; and

7. Review the existing recording and reporting formats and suggest improvement.

1.2 Deliverables of Consultancy

Upon successful completion of the consultancy the consultant is required to prepare and submit the following deliverables as per schedule mentioned in the agreement:

1. Detailed Tools/Methodology of IGA Assessment and Market Analysis;

2. IGA Assessment and Market Analysis Reports; 

3. Revised IGA /ME/TT Guidelines;

4. Training/Workshop/Field Visit Reports;

5. Improved IIF and NGO Reporting Formats;

6. NGO Database Formats; and

7. IGA Exit Strategy/Plan.

2. Methodological Approach
Given the scope and duration of assignment the consultancy task was conducted in a participatory manner using a combination of qualitative and methods. It was anticipated that considerable information was available from the project and implementing partner NGOs in the project districts. However, the available information from various secondary sources might not be available in the required form and extent and additional information was required to be collected from primary sources to validate the scope and objective of the assignment. The methodological steps followed for IGA Assessment and Market Analysis has been briefly described below:

2.1 Review of relevant report and documents 

The consultant collected and reviewed the relevant and available documents and reports, but not limited to following project documents and progress reports and other study reports to gain an insight about overall status of the project implementation process and outcomes achieved so far:

· LRP Final Project Document;

· Baseline Study Report/VDCs Assessment Reports;

· Guidelines on Business Enhancement and Micro-enterprise Development;

· Existing Reporting Formats;

· Existing Database Formats;

· Quarterly and Annual Progress Reports of IGA implementing partner NGOs; and

· Any other Relevant Studies/Assessment Reports

The desk review enabled the consultant to gain an over view of implementation status of different IGAs, identify the gaps in project implementation process and anticipated results of the project including the types of IGAs implemented, extent of coverage of the IGA in term of households benefited and income increased and livelihood enhanced, opportunities and constraints encountered while implementing the IGA program.
2.2 Information collection 
Required information was collected from both secondary and primary sources. Considerable quantitative information regarding the project coverage with respect to project areas, beneficiaries and types of IGAs supported were obtained from the project and its implementing partner NGOs. However, additional information were also collected from different primary sources during field visits for assessment of existing status of the IGA program and prepare IGA exit strategy. Methods and tools used for collecting necessary information from both secondary and primary sources have been summarized in the following section.

2.3 Beneficiary Mapping

Review of Project document reveals that the operational strategy of LRP project stresses on building strong partnerships with other UNDP-supported projects such as Micro-enterprise Development Programme (MEDEP), Rural Energy Development Programme (REDP), and Enhancing Access to Financial Services Programme, Community-based Disaster Management Programme, Enhancing Access to Justice, and emerging projects in the area of conflict mediation. Strong coordination and partnership will be maintained with the Ministry of Local Development’s Local Governance and Community-Development Programme (LGCDP) so that this livelihood project will complement LGCDP. Similarly, strong coordination will bemaintained with Ministry of Peace and Reconstruction’s emerging programs on supporting communities for peace dividends. Details on managing the partnerships including channeling of funds, reporting requirements, and other conditions of partnership will be outlined in a project implementation guideline. 

It will be too early for mapping all the target beneficiaries of the project, however, it has been learned that target households have received necessary supports from the project to revive and initiate suitable IGAs in the project VDCs covered by LRP project. Therefore, reasonable samples were drawn from Cluster-I for mapping those beneficiaries and make an assessment of IGAs promoted by LRP project. Review of project progress report reveals that about 30 IGAs (both land based and off-farm IGAs have been identified and supported by LRP in the project VDCs with collaboration and coordination of other project partners in the district.

2.4 Tools Used for Information Collection from Secondary Sources

Set of formats have been prepared for collection of information secondary sources. It is expected that considerable quantitative data required for assessment is available from the Project and its implementing partner NGOs in the project districts. The formats for recording and collection of necessary information from secondary sources are annexed in Annex-I
.
2.5 Field Visits

It has been planned to cover all 271 VDCs of three project districts by 2012. Review of project documents and interactions with project officials reveals that LRP was implemented on cluster basis covering 104 VDCs in 2010, additional 104 VDCs were covered in 2011 and remaining 63 VDCs are likely to be covered in 2012. For IGA assessment and market analysis purpose a reasonable representative sample VDCs covered in the first cluster was selected for visits and interactions with concerned stakeholders.

2.5.1 Sampling Framework and Sample Size for Field Assessment

A representative samples were selected using a purposive stratified proportionate random sampling method for collection of relevant information.  The proposed sampling framework and sample size for detail field assessment has been presented in Annex-1.

Three VDCs covered in Cluster-I in each LRP district and major markets/collection centers within the project districts were visited for field assessment. The list of Community Groups visited for in-depth study during field visits has been presented in Annex-II
.
2.5.2 Interactions and rapport building with project team and implementing partners

The IGA Assessment and Market Analysis methodology and data collection tools were presented at interactive meeting held at RLP Project Officials in Janakpur where concerned project officials were present. The draft methodology and data collection tools were finalized by incorporating the suggestions provided by LRP Project team. The final methodology and data collection tools used for IGA Assessment and Market Analysis are attached in Annex-I.

2.5.3 Market Analysis for Key Commodities/Services 

Based on information collected from available secondary sources, interactions/consultations with concerned stakeholders and target beneficiaries of project a comprehensive analysis of existing marketing infrastructures, operational system of both agricultural and livestock markets for key commodities in selected market centers in each project district that have direct impacts on productivity, production and livelihoods of communities in general and LRP target groups in particular. on with project support
. The consultant will visit major agricultural and livestock market centers within the project districts and held interactions with key actors of market. Efforts were made to document the existing demand and supply situation of goods and services being produced by LRP target community groups in the districts, marketing channels and marketing infrastructures available in the project districts.  

2.6 Methods and Tools Used for Data Collection from Primary Sources

Given the nature and scope of assignment and resources made available, the IGA Assessment and Market Analysis was carried out using a combination of qualitative and quantitative tools for gathering necessary information and data to substantiate the objective of the assignment. In addition to reviewing and analyzing the data from secondary sources, reasonable data was  collected from primary sources using suitable participatory tools such as Focus Group Discussions with selected beneficiary groups, Key Informants’ Interview/Survey of local key informants, Informal discussions/interactions with key stakeholders of the project, Physical observations of community infrastructures constructed and or rehabilitated with project supports, and non participant observation of project activities through transect walk during the field visit. The data collection methods/tools used is briefly described below:

2.6.1 Focus Group Discussions
At least one FGD was conducted in each sample VDC in the project district. About 10 to 12 members of Community Groups who have been undertaking IGA with grant provided by LRP Project under cluster –I participated in the FGD. The members of CGs were identified and invited to participate in the FGD with the help of respective Community Mobilizer/Income Improving Facilitator (IIF) working in the respective VDC. A comprehensive checklist/lead questions formulated specially for this purpose was put in logical sequence for conducting the FGDs. Lead questions were asked to the members of CGs and their responses were synthesized and documented. Altogether, 18 FGDs were conducted with IGA beneficiaries of 18 CGs of 9 VDCs covered under Cluster-I. The Checklist/Lead Questions used for FGD is attached in Annex-II
.    

2.6.2Key Informants' Interview/Survey

The LRP project has been implemented in close collaboration with other stakeholders and partners in the districts. Attempt was made to interact with those stakeholders/ collaborators with respect to implementation process of LRP in general and IGAs in particular. A common checklist for KII was prepared for conducting KIS. The checklist used for conducting KIS and List of persons interviewed during field visits are presented in Annex-III & IV
, respectively.   

2.6.3 Discussions/interactions with Key Stakeholders
   

The consultant held informal interactions/discussions with selected representatives of collaborating partners and stakeholders who have been directly or indirectly associated with planning, implementation and monitoring and evaluation of LRP project activities in general and IGAs program in particular in the district. The issues and concerns raised by concerned stakeholders during interactions/discussions were documented and referred in the IGA Assessment and Market Analysis where deem fit. The list organizations visited persons interacted during the field visits presented in Annex-V
.

2.6.4 Observation of Community/Individual Infrastructures Built/ Rehabilitated
 

Besides interactions with concerned stakeholders and beneficiaries, infrastructures built or rehabilitated in selected communities with project support were also observed during field visits. Among others, hand pumps installed for providing drinking water, toilets constructed for beneficiary households, Access roads and drainage constructed or repaired in the community, and Marketing infrastructures developed either by LRP or other agencies in the districts were observed during field visits with the purpose of assessing the level of participation of beneficiary community groups and its existing operational conditions. A separate checklist was prepared for this purpose and annexed in Annex-VI
.

2.6.5 Rapid Market Assessment  

Assessment of existing marketing systems for both agricultural and livestock commodities being produced by the target community groups in the project district was also conducted. A separate checklist was prepared for conducting rapid market assessment by visiting selected market centers operating in the project districts. Both regular markets operating at district headquarters and periodic market centers such as Haat Bazaars in the project districts visited during the field visits and an assessment was made with respect to existing marketing infrastructures, operational system of these markets, demand and supply situations of major commodities produced by target groups, marketing modes for selected commodities and services in the local markets. A separate checklist has been prepared for this purposed and annexed in Annex-VII
.  
3. Findings of IGA Assessment 
3.1 IGA Planning Process

The LRP Project has developed a comprehensive Guideline on Implementation of Suitable Income Generating Activities (IGAs), Micro-enterprises (ME) and Technology Transfer (TT). Review of document reveals that the Guideline briefly describes the planning process to be adapted for implementation of project in general and selection process of partner NGOs in particular. The guideline has elaborated in details about the process of partner NGO selection, Terms of References for selected NGOs, Roles and Responsibilities of LRP/UNDP, Partner NGOs and Recipient Community Groups for IGA Grant disbursement, suggested list of potential IGAs, process of implementation and monitoring of different IGAs as per business plans prepared by the respective CGs and Reporting and documentation formats for CGs and NGOs. 
It was learned from project officials that NGOs Partners were selected through competitive bidding process and generally, the lowest bidders were selected. However, partner NGOs are facing a problem of frequent turn-over of IIFs due to poor incentive packages provisioned for them. The salary scale of the NGOs for IIFs is very low compared to other I/NGOs working in the district. It is learned from the IGA partner NGOs of LRP that they do not have technical manpower to provide technical backstopping to the CGs on agriculture and livestock based IGAs as the most of IIFs are non technical background. 
Review of IGA implementation guidelines reveals that IGA planning was decentralized and every CG was responsible for identification, selection and implementation of IGAs based on the individual needs of CG members. Interaction with CG members during field visits reveals that majority of the IIFs do not possess adequate knowledge and expertise required for facilitating IGA planning for the CGs on their own without intensive supports from senior experts.  

3.1.1 Formation of Community Groups

Review of periodic progress reports submitted by partner NGOs facilitating IGA/ME/TT shows that under Cluster-I 152, 132, and 132 CGs were formed in Mahottari, Sarlahi and Rautahat districts, respectively. It is reported that 4 CGs has been formed in each VDC. The members ranged from 17 to 39 per CG. Interactions with participants of FGDs during field visits it was disclosed in some groups, more than one member of joint family were included in the CG.      
In most of the CGs the members exceeded 30. From the point of managing a group the member should not exceed 25, It was observed that the concept of group approach used in LRP was not based on the established norms and principle of development extension. The CGs should have formed or re-grouped according to broad category of IGAs such as Agriculture, Livestock and Poultry and Off-farm. 

3.1.2 Micro-Grant Transfer

Review of periodic progress reports submitted by NGO Partners, Interactions with concerned LRP Experts and concerned stakeholders in the districts reveals that implementation of project has been delayed considerably due to various reasons. It was further learned from the IGA Partner NGOs that considerable time was taken for transferring the funds to CGs' account due to centralized process of UNDP. The financial report of the IGA Partner NGOs shows that grants provided by LRP to the CGs were not administered as per IGA/ME/TT implementation Guideline of the project. It was observed that funds were provided in equal amount irrespective of business plan prepared for implementing the IGAs and Micro-enterprises. It was further observed that as per the Guideline, funds were supposed to be disbursed to the members in two installments
; however, in most of the cases, the funds were released in three to four installments. Interactions with CG members revealed that majority of the members opting for goats, buffalo, cattle rearing told that they were unable to buy quality animals from the market due to release of funds in installments. 

3.1.3 Disbursement of Funds to the HHs

It has been clearly mentioned in the IGA implementation Guideline that each CG was provided a fixed amount of grants @ Rs. 9000 per beneficiary household to undertake IGA as per approved business plan. Interactions with participants of FGDs and financial statements of IGA facilitating partner NGOs show that the equal amount was distributed to CG members irrespective of Business Plan. The concept of supporting target groups according to their Business Plan was not implemented But, review of financial statements submitted by the Partner NGOs show that the grant has been paid equally to each member of CG.  
3.1.4 Procurement Committee

It has been reported that a three-member procurement committee consisting of respective PAL, IIF and representative from concerned CG has been formed in each CG to facilitate the procurement activities necessary for undertaking IGAs selected by each CG. However, it was observed that in the absence of technical person in the procurement committee, some weakness was observed while purchasing animals and poultry by the members of CGs in some groups. For example, the CG group had no knowledge about the suitable breed of pig and even very young piglets weaned at less than one month (as against recommended age of weaning at 45 to 60 days old) were purchased by Nava Srijana Samuh in Sarlahi. The overall growth performance of the early weaned piglets was not satisfactory and they had to dispose the piglets. Like-wise, it was observed that many CG members had purchased goats, buffalo, and cattle without considering the breeds and their potential production. If the project had maintained close cooperation with DLSO for procuring suitable types of breeds of animals the target groups would have been benefited from the livestock and poultry farming and possible losses due to unexpected death of animals and birds could have been reduced. Therefore, it is recommended that at one member of procurement committee should be technical persons either among the IIF or invited from DLSO
. 
3.1.5 Utilization of Grant by CGs

It was observed most of the CGs formed in Cluster-I have received grant from the project and already disbursed to the members for undertaking IGA as per approved plan. However, in some cases, there was considerable delay in releasing the funds and procurement of animals and materials for IGA/ME was also delayed and beneficiary had to pay more prices for the goods and materials required for chosen IGA/ME. It was observed that the market prices for Goats, Buffalo calves and piglets vary considerably from season to season. If the funds were released in time and the procurement committees of the CGs were provided enough time for purchasing the animals, they could have purchased good quality animals at competitive prices. For instance, prices of goats and buffalo calves are comparatively lower at bigger markets like Barathwa and Bayalbas in Sarlahi and Gaushala in Mahottari.      

3.1.6 Reporting and Documentation

It was learned from LRP officials, the partner NGOs have been submitting quarterly progress report according to the reporting format provided by LRP Project. However, review of quarterly progress reports submitted by the NGOs shows that there is no uniformity in the contents and quality of reports submitted to the project. However, the quarterly reports of Partner NGOs provide detail information about the financial transactions of each CG members undertaking different IGAs and some successful case studies of IGAs supported by LRP Project. It was learned from the M & E Specialist that IGA facilitating partner NGOs have been constantly reminded to update the status of both successful and failure cases of IGAs undertaken by beneficiary households. Content analysis of quarterly progress reports submitted by NGOs show that the reports provide only the list of activities accomplished during the reporting period. It was realized that the current reporting format needs to be revised to document anticipated outputs/results as well
.   

3.2 Project Coverage

Review of project document reveals that the LRP Project has adopted integrated area based approach and the project would cover all 271 Village Development Committees of three project districts. In Cluster-I, the project has covered in 104 VDCs followed by additional 104 VDCs in Cluster-II and remaining 63 VDCs in Cluster-III. Current status of IGA implementation in VDCs covered in cluster-I in three project districts have been summarized in Table-1:  
Table-1: IGA Coverage under Cluster-I by District

	SN
	Parameter Observed
	Unit
	Rautahat
	Sarlahi
	Mahottari
	Total

	1
	# VDC Covered
	VDC
	33
	33
	38
	104

	2
	# CGs formed
	CG
	132
	115
	152
	399

	3
	# HHs Benefited
	HH
	3975
	3038
	4616
	11629

	4
	Total types of IGAs
	Type
	27
	34
	49
	

	5
	Total Grant Transferred
	NPR
	258,00,000
	265,86,000
	423,00,000
	946,86,000

	6
	Grant Utilized by  CGs
	NPR
	164,66,700
	218,13,843
	400,33,969
	78314,512

	7
	Bank balance of Old CGs
	NPR
	192, 21,875
	47,72,157
	22,66,031
	262,60,063

	8
	Proportion of Grant Used
	%
	63.82
	82.05
	94.64
	82.71

	9
	Post preferred IGAs
	HH
	Cattle
	Goat
	Cattle
	

	
	
	
	2468
	1064
	2354
	

	10
	# of HHs Closed IGAs
	HH
	2
	NA
	365
	

	11
	# of Goats died
	Head
	NA
	150
	NA
	

	13
	# of Pigs died
	Head
	NA
	39
	NA
	

	14
	# Buffalo Calves died
	Head
	NA
	4
	NA
	


Source: Compiled from NGOs' Reports till what period
The financial statements submitted to LRP by IGA facilitating three partner NGOs of Cluster-I shows that IGA programs have been implemented in 399 Community Groups of 104 VDCs benefiting 11,629 households. The data in Table-1 shows that LRP has already transferred NPR 946, 86,000 of which 783, 14,512 is reported utilized for undertaking different IGAs by 11,629 beneficiary households supported under Cluster-I. The data further shows that 262, 60,063 amounts are laying at bank accounts of CGs.

The financial statements submitted by partner NGOs shows that about 83 per cent funds have been utilized and 17 per cent still in the account of CGs
.     

3.3 Major IGAs Implemented

Review of progress reports submitted by IGA facilitating NGO Partners of Cluster-I of three districts reveals that altogether about 34 category of IGAs/ME have been implemented. However, for ease of reporting the Partner NGOs and LRP has clubbed them into 13 broad category of IGAs/MEs implemented so far. Distribution of HHs undertaking IGAs/MEs by district is summarized in Tables-2 to 4:  
   Table-2: Distribution of Beneficiary HHs of Cluster-I in Mahottari District by IGA Type
	SN
	Business Type
	Mahottari 2010
	Mahottari 2011
	Total

	
	
	# of HHs
	%
	# HHs
	%
	# HH
	%

	1
	Farm based Enterprises
	
	
	
	
	
	

	1.1
	Cattle Rearing
	682
	32.03
	1706
	68.60
	2388
	51.73

	1.2
	Fish Farming
	3
	0.14
	3
	0.12
	6
	0.13

	1.3
	Goat Rearing
	890
	41.80
	202
	8.12
	1092
	23.66

	1.4
	Pig Rearing
	59
	2.77
	16
	0.64
	75
	1.62

	1.5
	Poultry Farming
	0
	0.00
	7
	0.28
	7
	0.15

	1.6
	Vegetable Farming
	160
	7.52
	150
	6.03
	310
	6.72

	1.7
	Animal and Bird Trading

	4
	0.19
	3
	0.12
	7
	0.15

	
	Sub-total-1
	1798
	84.45
	2087
	83.91
	3885
	84.16

	2
	Off-farm Enterprises
	
	
	
	
	
	

	2.1
	Grocery and Cosmetics
	96
	4.51
	118
	4.74
	214
	4.64

	2.2
	Meat and Fish Shop
	3
	0.14
	8
	0.32
	11
	0.24

	2.3
	Service Business
	85
	3.99
	80
	3.22
	165
	3.57

	2.4
	Snacks Shop
	57
	2.68
	54
	2.17
	111
	2.40

	2.5
	Vendoring
	67
	3.15%
	111
	4.46
	178
	3.86

	2.6
	Others
	23
	1.08
	29
	1.17
	52
	1.13

	
	Sub-total-2
	331
	12.4315
	400
	16.08
	731
	15.84

	Total
	2129
	100.00
	2487
	100.00
	4616
	100.00


   Source: Progress Report of RYC, Janakpur, June 2012
Review of periodic progress reports of IGA facilitating partner NGO and Monitoring and Evaluation report of LRP Project shows that about 17 types of IGAs have been undertaken so far by members of CGs covered under Cluster-I in Mahottari district. The 17 types of IGAs supported in Mahottari district could be broadly classified into two categories namely: i) Land based farming IGAs and ii) Off-farm IGAs. The data further shows that about 84 per cent members of CGs have been doing farm based IGAs and remaining 16 per cent members have been doing off-farm enterprises in the district. It was observed that most of IGAs have been selected based on their traditional occupations rather than market feasibility. Analysis of status of the IGAs undertaken by the CG members gives a mixed result as it is too early to draw any conclusion about which types of IGAs are better suited for the beneficiary households. However, interactions with beneficiary households in the community during field visits shows that among the off-farm enterprises, Retail/Grocery Shops, Tea and Snacks business are reported to be more profitable than other types of off-farm IGAs undertaken by the beneficiaries in Rautahat district.     
Table-3: Distribution of Beneficiary HHs of Cluster-I in Sarlahi District by IGA Type
	SN
	Business Type
	Sarlahi 2010
	Sarlahi 2011
	Total

	
	
	# of HH
	%
	# HHs
	%
	#  HH
	%

	1
	Farming Enterprises
	
	
	
	
	
	

	1.1
	Goat Rearing
	680
	41.77
	384
	27.91
	1064
	35.42

	1.2
	Pig Rearing
	290
	17.81
	155
	11.26
	445
	14.81

	1.3
	Male Buffalo Calf Rearing
	325
	19.96
	264
	19.19
	589
	19.61

	1.4
	Buffalo Heifer Rearing
	69
	4.24
	315
	22.89
	384
	12.78

	1.5
	Buffalo Rearing
	16
	0.98
	1
	0.07
	17
	0.57

	1.6
	Cattle Rearing
	27
	1.66
	0
	0.00
	27
	0.90

	1.7
	Poultry Keeping
	7
	0.43
	14
	1.02
	21
	0.70

	1.8
	Vegetable production
	30
	1.84
	24
	1.74
	54
	1.80

	1.9
	Mushroom production
	23
	1.41
	1
	0.07
	24
	0.80

	
	Sub-total
	1467
	90.1
	1158
	84.15
	2625
	87.39

	2
	Off-farm Enterprises
	
	
	
	
	
	

	2.1
	Grocery/Retail Shop
	44
	2.70
	32
	2.33
	76
	2.53

	2.2
	Sewing/Tailoring
	21
	1.29
	21
	1.53
	42
	1.40

	2.3
	Tea/Snack Shop
	9
	0.55
	23
	1.67
	32
	1.07

	2.4
	Cosmetic Business
	18
	1.11
	0
	0.00
	18
	0.60

	2.5
	Chana Chatpate/Bean rice business
	2
	0.12
	0
	0.00
	2
	0.07

	2.6
	Rikshaw/Horse Cart 
	6
	0.37
	4
	0.29
	10
	0.33

	2.7
	Furniture Business
	6
	0.37
	3
	0.22
	9
	0.30

	2.8
	Meat Business
	3
	0.18
	21
	1.53
	24
	0.80

	2.9
	Rice/Pulses and Grain Business
	7
	0.43
	49
	3.56
	56
	1.86

	2.10
	Livestock/Goat Business
	23
	1.41
	8
	0.58
	31
	1.03

	2.11
	Vegetable/Fruits Business
	21
	1.29
	34
	2.47
	55
	1.83

	2.12
	Sugarcane/Juice Business
	1
	0.06
	0
	0.00
	1
	0.03

	2.13
	Small Hotel
	0
	0.00
	2
	0.15
	2
	0.07

	2.14
	Motorcycle Repair
	0
	0.00
	1
	0.07
	1
	0.03

	2.15
	Cycle Repair
	0
	0.00
	1
	0.07
	1
	0.03

	2.16
	Small Business
	0
	0.00
	9
	0.65
	9
	0.30

	2.17
	Medicine Shop
	0
	0.00
	1
	0.07
	1
	0.03

	2.18
	Cloth Shop
	0
	0.00
	2
	0.15
	2
	0.07

	2.19
	Umbrella Repair
	0
	0.00
	1
	0.07
	1
	0.03

	2.20
	Hair Cutting/Barber Shop
	0
	0.00
	1
	0.07
	1
	0.03

	2.21
	Shoe Business
	0
	0.00
	3
	0.22
	3
	0.10

	2.22
	Book/CD Shop
	0
	0.00
	2
	0.14
	2
	0.06

	
	Sub-total
	161
	9.88
	218
	15.84
	379
	12.60

	
	Total
	1628
	100.00
	13 76
	100.00
	3004
	100.00


Source: Progress Report of VCDC, Haripur, Sarlahi

Review of periodic progress reports of IGA facilitating partner NGOs and Monitoring and Evaluation report of LRP Project shows that about 16 types of IGAs have been undertaken so far by members of CGs covered under Cluster-I in Sarlahi district. The 31 types of IGAs supported in Rautahat district could be broadly classified into two categories namely: i) Land based farming IGAs and ii) Off-farm IGAs. It data further shows that that about 87 members of CGs have been doing farm based IGAs and remaining 13 per cent members have been doing off-farm enterprises in the district. It was observed that most of IGAs have been selected based on  traditional occupations of households rather than market feasibility. Analysis of status of the IGAs undertaken by the CG members gives a mixed result as it is too early to draw any conclusion about which types of IGAs are better suited for the beneficiary households. However, interactions with beneficiary households in the community during field visits shows that among the off-farm enterprises, Tailoring, Retail/Grocery Shops, Cycle repairing, Small hotel, Goat and Vegetable trading businesses are reported to be more profitable than other types of off-farm IGAs  undertaken by the beneficiaries in Sarlahi district.

Table-4: Distribution of Beneficiary HHs of Cluster-I in Rautahat District by IGA Type
	SN
	IGA Type
	Old CGS
	New CGs
	Total

	
	
	# HH
	%
	HH
	%
	HH
	%

	1.
	Farming Enterprises
	
	
	
	
	
	

	1.1
	Vegetable farming
	101
	5.16
	24
	1.19
	125
	3.15

	1.22
	Cattle Rearing
	0
	0.00
	0
	0.00
	0
	0.00

	 
	Male calves
	21
	1.07
	30
	1.49
	51
	1.28

	 
	Heifer
	23
	1.18
	92
	4.56
	115
	2.89

	 
	Cow
	99
	5.06
	24
	1.19
	123
	3.10

	1.3
	Pig
	30
	1.53
	73
	3.62
	103
	2.59

	1.4
	Goat
	0
	0.00
	0
	0.00
	0
	0.00

	 
	Male Goats
	1
	0.05
	0
	0.00
	1
	0.03

	 
	Breeding Doe
	380
	19.42
	256
	12.70
	636
	16.01

	1.5
	Buffalo
	0
	0.00
	0
	0.00
	0
	0.00

	 
	Male Calves
	16
	0.82
	2
	0.10
	18
	0.45

	 
	Heifer
	667
	34.08
	1317
	65.33
	1984
	49.94

	 
	Adult Buffalo
	162
	8.28
	0
	0.00
	162
	4.08

	1.6
	Fishery
	6
	0.31
	4
	0.20
	10
	0.25

	
	Sub-total
	1506
	76.96
	1822
	90.38
	3328
	83.77

	2.
	Off-farm Enterprise
	
	
	
	
	
	

	2.1
	Vegetable Trading
	31
	1.58
	18
	0.89
	49
	1.23

	2.2
	Poultry/Duck/Pigeon
	5
	0.26
	0
	0.00
	5
	0.13

	2.3
	Grocery/Retail Shop
	83
	4.24
	53
	2.63
	136
	3.42

	2.4
	Tea/Snacks Shop
	30
	1.53
	17
	0.84
	47
	1.18

	2.5
	Cosmetic
	64
	3.27
	24
	1.19
	88
	2.21

	2.6
	Ice-trading
	16
	0.82
	4
	0.20
	20
	0.50

	2.7
	Tailoring
	91
	4.65
	26
	1.29
	117
	2.94

	2.8
	Rickshaw/Horse Cart
	7
	0.36
	7
	0.35
	14
	0.35

	2.9
	Pottery
	1
	0.05
	0
	0.00
	1
	0.03

	2.10
	Others
	123
	6.29
	45
	2.23
	168
	4.23

	 
	Sub-total
	451
	23.05
	194
	9.62
	645
	16.22

	
	Total
	1957
	100.00
	2016
	100
	3973
	100.00


Source: Annual Report of RDC, Rautahat October 2012
Review of periodic progress reports of IGA facilitating partner NGOs and Monitoring and Evaluation report prepared by LRP Project shows that about 16 types of IGAs are being undertaken so far by members of CGs covered under Cluster-I in Rautahat district. The data in Table-4 shows that altogether 16 types of IGAs supported in Rautahat district could be broadly classified into two categories namely: i) Land based farming IGAs and ii) Off-farm IGAs. The data further shows that among 16 types of IGAs, 6 are agriculture and livestock based and remaining 10 are Off-farm small business. Distribution of beneficiary households undertaking 16 types of IGAs in Rautahat shows that about 84 per cent CG members has been doing farm based IGAs and remaining 16 per cent members have been doing off-farm business in Rautahat district. It was observed that most of IGAs have been selected based on the traditional occupations of beneficiary households rather than market feasibility. Analysis of status of the IGAs undertaken by the CG members gives a mixed result as it is too early to draw any conclusion about which types of IGAs are better suited for the beneficiary households. However, interactions with beneficiary households in the community during field visits reveals that among the off-farm enterprises, Livestock trading, meat selling enterprise, tailoring, Retail/Grocery shops, Hair cutting and Horse cart business are reported to be more profitable than other types of off-farm IGAs  undertaken by the beneficiaries in Rautahat district.

3.4 Gender and Social Inclusion

The design of LRP Project has given high priority to women empowerment and use an inclusive approach in identifying the target households for project support for achieving anticipated key results. Distribution of target beneficiary households covered by Cluster-I in 104 VDCs shows that the LRP Project has been highly effective in achieving the inclusive target of women empowerment, Dalits, Madeshis, Janajatis, VEED, women headed households and poor families in the communities through wealth ranking exercise used for identifying the target community in each project VDC. The distribution of beneficiary households by sex of CG members is summarized in Table-5.
Table-5: Distribution of CG Members by Sex and District
	SN
	Sex of Member
	Rautahat
	%
	Mahottari
	%
	Sarlahi
	%
	Overall
	%

	1
	Women
	3932
	98.99
	4433
	96.04
	3155
	97.65
	11520
	97.47

	2
	Men
	40
	1.01
	183
	3.96
	76
	2.35
	299
	2.53

	3
	Total
	3972
	100
	4616
	100
	3231
	100
	11819
	100


The data in Table-5 shows that on the whole 97.47 per cent CG members are women and remaining 2.53 per cent are men. District-wise data show that 99 per cent CG members in Rautahat followed by 97.65 per cent in Sarlahi and 96.04 per cent in Mahottari are women. It was observed overall awareness of women in the LRP Project communities in all three districts has improved and women particularly from Madheshi Communities have been gradually empowered and their participation in community activities has increased significantly.  
3.5 Coordination and Collaboration with Other Agencies
Interactions with partner NGOs, key stakeholders and participants of FGDs held during field visits it was learned that district government line agencies, DDC, VDCs, I/NGOs and PAF has been implementing similar IGA programs for selected households in the communities in all project districts. However, none other agencies have been providing grants to beneficiaries for promoting IGAs. Among others, PAF has been providing seed money to the groups for undertaking suitable IGA for its members. The Groups provide loan to each member at 12 per cent annual interest. CARE Nepal and RRN also working in Sarlahi district and providing support to undertake various IGA programs in selected VDCs. They have their own approach of providing support to the members of groups mobilized under the program. They have been implementing goat exchange program and providing revolving fund for undertaking other IGAs in the groups. DLSO and DADO have their own groups in the districts and providing technical and other material supports to promote livestock and agriculture production programs in the district. 

Interactions with DLSO and DADO reveals that they have been providing  technical supports to the farmers' groups and cooperatives to undertake suitable package pocket program in the district. Besides regular livestock and agriculture extension programs, PACT Project is also providing block grant to Farmers' Groups and Cooperatives for implementing specific production, processing and marketing projects on competitive basis. 

It was learned from DLSO and DADO that Government has given high priority to increase access to irrigation and marketing facility to the farmers in the districts. DADO has been implementing Small and Cooperative based irrigation schemes in all three project districts since 2000/01 and about Rs. Five million has been allocated to each district and 30 such irrigation schemes are supported every year by DADO. Like-wise, both DADO and DLSO have been supporting farmers groups and cooperatives to construct marketing centers and collection centers in the district. It was told that at least Rs three to five million is being allocated for this purpose and more than 10 marketing centers or collection centers have been constructed in each district. 

Interactions with DDC representatives reveal that considerable funds have been allocated by DDC, Municipality and VDCs in developing marketing and irrigation infrastructures in the district. However, in the absence of elected people representatives in the local government the overall performances of these development projects are less effective and funds allocated are not utilized properly. It was observed that some of these schemes were not completed due to various reasons. 

The present field assessment shows that most of the funds allocated by different agencies in the districts are not reached to the poorest among the poor communities where LRP Project has been working. If the available funds could be proportionately allocated with priority to the poor and backward communities in the district, the resources should not a constraint for inclusive and equitable development in the district. It is an irony for decentralized development planning process in Nepal that the development grants allocated by the center never reaches to the people for whom the annual development plans are envisaged. 

Coordination among different stakeholders working in the district is one of the biggest challenges to reach out to the poor, disadvantaged and excluded communities, particularly in the remote and inaccessible areas in the district. It was observed that most of the agencies are working in accessible areas with selected forward community groups who are already aware of and motivated to get out from human drudgery of under development. It was observed that some of the LRP group members in Sarlahi district have been getting support from other agencies. It is very difficult to ascertain whether the grant provided by LRP Project has really helped beneficiaries to improve their livelihoods or not. Most of the stakeholders including IGA Partner NGOs interacted during field visits were of the opinion that one time grant provided by LRP/UNDP has increased the expectations of target groups in the community and it will be very difficult to implement the program for others in the areas. 

It was further reported that about 84 per cent of the grants disbursed to the CGs covered in cluster-I in three LRP project districts was spent on farm based enterprises of which about two-third was spent on livestock related activities. Interactions with IGA implementing NGOs and DLSO reveals that there was no formal agreement between the DLSO and LRP or NGOs to provide any technical supports to the CG members undertaking livestock related IGAs. However, IGA partner NGOs have reported that they have been implementing the IGAs in coordination with concerned DLSO and DADO in the district. The existing conditions of IGAs being implemented and overall performance of goats, pigs, poultry and even buffalo and cattle in the field does not reflect that the IGA program implemented by LRP Project has been coordinated with respective DLSO in all districts. However, it was learned from concerned DLSO officials that they had been participating in annual LRP Progress Review Meeting and occasionally as resource person in the training events organized by some NGOs. 

It was observed that due to lack of institutional coordination and collaboration with relevant district government line agencies, majority of CG members supported by LRP Project had no access to basic services provided by these organizations. 
3.6 Linkages Established with Micro Finance Institutions

LRP has provided fixed amount of Grants amounting NPR 9000 per member initiating suitable IGA/ME by each member of CG. Given the current value of money the grant provided by LRP is not big amount however, this has served as a seed money and encouragement for the majority of the poorest among the poor beneficiary households covered by LRP Project. The study reveals that considerable members of CGs have used the grant very effectively and gradually expanding their enterprises with own savings. 

It was further learned that some of members of older CGs formed in Cluster – I have been borrowing loan from the groups and others have also linked micro finance institute. It was further reported that in Mahottari district 
 Data in table-8 shows that altogether 70 members from 9 CGs of four VDCs have already taken loan from Chhimek Bikas Bank either for scaling up or diversifying IGAs. The average loan taken ranges from Rs 25000 to 35000 per member whereas the lowest amount borrowed was reported Rs. 10,000 and highest Rs 65,000 per member. 

Table-8: Distribution of Beneficiary HHs Linked to Chhimek Bikas Bank by CG 

	SN
	Name of CG
	# HHs Per CG
	Average Loan  Rs/HH)

	1
	Vikasshil Shanti Samuh, Nanhi-1
	10
	29000

	2
	Pragatisheel Shanti Samuh, Nainhi-1
	6
	25000

	3
	Laxmisheel Shanti Samuh, Nainhi-6
	1
	25000

	4
	Jagriti Shanti Samuh, Nainhi-4
	6
	25000

	5
	Laxmi Shanti Samuh, Halkhori-3
	6
	25000

	6
	Arti Jibikoparjan Samuh, Ratauli-9
	14
	25000

	7
	Weather Jibikoparjan Samuh, Pipra
	11
	25333

	8
	Jyoti Jibikoparjan Samuh, Pipra
	3
	35000

	9
	Arti Jibikoparjan Samuh, Ratauli-9
	13
	25000

	
	Total
	70
	26071


3.7 Income Earnings and Utilization by Beneficiary Households
Interactions with beneficiaries at FGDs reveals that majority of the target households covered by LRP Project are very poor either from traditional occupational castes/Janajatis or resettled families displaced from flood victims and generally landless. Majority of CG members worked as seasonal farm laborers for their livelihoods and net savings from wage earning is often not possible. Whatever they earn from exchange of unskilled labor is even not enough for daily subsistence living and had been trapped by vicious circle of poverty for generations. The grant money provided by LRP had multiplier effect on their socio-personal lives, particularly to the women, Dalits and other backward community groups who had been feeling isolated from the rest of the communities in the past and always excluded from the conventional development programs implemented in the village. Although, the amount of LRP grant is small it has psychological effect to the women of the target communities, who had no access to resources to start their own business. Some of the women who have been undertaking own off-farm IGA enterprises like Tailoring, Bangle selling, Grocery Shop, have been earning considerable regular cash incomes and their daily life has changed significantly. 
The average cash income earnings of CG members interacted during field visits is summarized and presented in Table-6.

Table-6: Average Monthly Income of CG Members by IGA Types and District
	SN
	  Major IGAs
	Rautahat
	Mahottari
	Sarlahi
	Overall

	1
	Land based IGA
	
	
	
	

	1.1
	Vegetable Production
	NA
	3000-4000
	8000-10000
	5500-7000

	1.2
	Mushroom Production
	0
	0
	2000
	2000

	2.
	Livestock Based IGAs
	
	
	
	

	2.1
	Goat Rearing
	NA
	5000-8000
	8000-10000
	6500-9000

	2.2
	Pig Farming
	NA
	
	10000-12000
	10000-12000

	2.3
	Milk Production
	
	3000-4000
	5000-6000
	4000-5000

	3
	Off-farm IGA Enterprises
	
	
	
	

	3.1
	Grocery/Retail Shop
	4500-6000
	5000-6000
	3000-4500
	4200-5500

	3.2
	Tailoring
	3000-4000
	2000-3000
	10000-12000
	5000-6000

	3.3
	Concrete Ring
	0
	4000-8000
	0
	4000-8000

	3.4
	Hair Saloon
	10000-12000
	0
	0
	10000-12000

	3.5
	Horse Cart
	20000-25000
	0
	0
	20000-25000

	3.6
	Grain/Pulse Trading
	8000-10000
	0
	0
	8000-10000

	3.7
	Wall Painting
	15000-18000
	0
	0
	15000-18000

	3.8
	Live Animal Trading
	0
	6500-8000
	0
	6500-8000

	3.9
	Cosmetic Selling
	2500 – 3000
	0
	0
	2500 – 3000

	3.10
	Goat meat selling
	18000 – 21000
	0
	0
	18000 – 21000

	3.11
	Chicken meat selling
	1000 – 1500
	0
	0
	1000 – 1500


3.8 Successful and Profitable IGAs    

Analysis of different types of IGAs/ME undertaken by beneficiary households of CGs formed in Cluster-I in Mahottari, Sarlahi and Rautahat districts and interactions with representative CG members during FGDs held in 20 CGs reveals that there was mixed results of IGAs undertaken by the households. Based on available information, it will be premature to conclude whether any IGAs/MEs are highly successful or failure rather it was found that one type of IGA successful in one CG was not successful for others. Like-wise, an IGA completely failure in one CG was highly successful in other CGs. It could be said that every IGA/ME undertaken by the beneficiary households in the project VDCs were not equally successful and profitable for all the beneficiaries due to various conditions.  Therefore, we need to construct certain common criteria or indicators to measure whether the selected IGA or Micro-enterprise supported were successful or profitable for the beneficiary households. Attempt has been made to measure whether the IGAs/MEs undertaken with LRP grants were successful or not by using following criteria or indicators:

1. Capital investment required for undertaking the IGA/ME;

2. Gestation period of Business/Enterprise;

3. Gross Income from the IGA/Business;

4. Number of members of household employed/Family labor required; 

5. Internal Rate of Return (IRR) of the IGA/ME;
6. Scope for scaling up of the enterprise/business; 

7. Associate risks involved; 

8. Elasticity of demand in the market; 

9. Local resource based; and

10. Sustainability of enterprise/business.
Each IGA undertaken by beneficiary households of sample CGs visited during field visits were assigned 1 to 5 points to all above 10 indicators and a cumulative score was calculated for each IGA/ME. Based on cumulative scores of each IGA, the IGAs/MEs have been classified into highly successful, successful and moderately successful IGAs/MEs. An IGA scoring more than 40 cumulative scores has been classified as highly successful, 35 to 39 score as successful and less than 35 to 30 score as moderately successful IGAs. Method of calculating cumulative score of IGAs has been presented in Annex-III. 
	 SN
	Types of IGA
	Cumulative Score
	Ranking
	Degree of Success

	1
	Agriculture& Livestock  based
	 
	 
	 

	1.1
	Vegetable production
	41
	3
	High

	1.2
	Mushroom production
	40
	4
	High

	1.3
	Buffalo Calf
	39
	5
	Moderate

	1.4
	Buffalo Heifer
	37
	7
	Moderate

	1.5
	Buffalo Bull
	38
	6
	Moderate

	1.6
	Milking Buffalo
	36
	8
	Moderate

	1.7
	Male Calf
	36
	8
	Moderate

	1.8
	Cow Heifer
	34
	10
	Less

	1.9
	Bullock/Oxen
	37
	7
	Moderate

	1.10
	Milking Cow
	33
	11
	Less

	1.11
	Castrated male goat (Khasi)
	40
	4
	High

	1.12
	Breeding Goats/Hoggets
	41
	3
	High

	1.13
	Piglets production
	36
	8
	Moderate

	1.14
	Piglet fattening
	39
	5
	Moderate

	1.15
	Poultry rearing
	34
	10
	Less

	2. Off-farm Small Business 

	2.1
	Grocery/Retail Shop
	39
	5
	Moderate

	2.2
	Tailoring
	40
	4
	High

	2.3
	Concrete Ring
	31
	12
	Less

	2.4
	Hair Saloon
	42
	2
	High

	2.5
	Horse Cart
	39
	5
	Moderate

	2.6
	Grain/Pulse Trading
	37
	7
	Moderate

	2.7
	Live Animal Trading
	41
	3
	High

	2.8
	Cosmetic Selling
	35
	9
	Moderate

	2.9
	Goat meat selling
	44
	1
	High

	2.10
	Chicken meat selling
	34
	10
	Less


Source: Computed based on information collected through FGDs with Beneficiaries
Based on calculated cumulative scores the 25 types of IGAs have been grouped into highly successful (8), medium successful (12) and low successful (5) in the study CGs. The data further shows that among agriculture based IGAs both vegetable and mushroom production enterprises were considered highly successful IGAs. In case of 13 types of livestock and poultry related IGAs, the study reveals that only castrated goat and breeding goat rearing were highly successful followed by 8 medium successful IGAs and 3 low successful IGAs in the CGs covered by field study.
Among 10 off-farm IGAs reported, 4 types of small business like Tailoring, Hair cutting, Live animal trading and Goat meat selling IGAs were reported highly successful followed by 4 medium successful and remaining 2 low successful IGAs. 
3.9 Reasons for Success and Failure of Major IGAs Promoted by LRP Project 

Interactions with beneficiaries undertaking different types of IGAs promoted by LRP Project reveals that very few 
have done well and many households have making some income and some have already abandoned the enterprises. Analysis of existing situations of IGAs promoted by LRP Project indicates that there are many reasons for success and failures of these IGA initiatives for the target groups. The reasons for success for an IGA could be categorically described as follows:
i) IGA that produces goods and services that has high local demand pull;

ii) The family members have no other alternative means for livelihood and have strong commitment to improve living conditions;

iii) The CG member has selected the scheme with consent of whole family and the family members are supportive to member for undertaking the business;

iv) The CG member or one of the members in the family possesses basic knowledge and skills required for undertaking the enterprise including marketing of the products;

v) The enterprise or business based on locally available resources including support services;

vi) The enterprise or business requiring low investment but producing quick, regular and high returns over investment;

vii) Likely to receive assured prices for goods and services produced sold in the local markets;

viii) No additional investment required for scaling up of business/enterprise; 

ix) Less affected by external factors such as natural calamities; and

x) Socio-culturally acceptable and based on traditional knowledge and skills of the entrepreneur family.

3.10 Factors responsible for failure of IGAs

It was observed that every business or enterprise promoted by the LRP Project was not successful in all CGs. One type of IGA highly successful for one beneficiary may not be suitable for another member in the same CG. Likewise, some IGAs are more suited in one community will not be equally suitable for another community in the same VDC. Therefore, it could be inferred that one type of IGA may not fit to all members of a CG even in the same community and area. Some of members interacted during field visits were opinion that every activity is highly successful provided they take the enterprise business seriously. Most of the failure cases reported was due to negligence of the beneficiary themselves.  However, some of the failures were solely due to technical reasons on which the members had no control over the situation, whereas, in other cases, the individual members are more responsible than external factors. Analysis of selected failure cases reveals that following factors were responsible for such failure:

i) Less suitable schemes approved by CG committee;

ii) No family consensus for undertaking the enterprise;

iii) IGAs/Micro-enterprises recommended by others such peer group members, IIF/NGO prescribed without considering the market feasibility and capability of CG members;

iv) Higher gestation period of business/enterprise such as calf/heifer rearing;

v) Poor quality of breeds/animals supplied/purchased;

vi) Natural calamities/epidemics of goats/poultry/pigs;

vii) Lack of adequate knowledge about local demand and supply situation of goods and services planned to produce and sell in the local market;

viii) Access to alternative means for livelihood;

ix) Very low level of awareness and self confidence about self empowerment; and 

x) Lack of access to basic support services including technical, material and financial supports for scaling up of enterprise.

4.11 Organization and Capacity Building of Target Community 

Review of IGA implementation guideline shows that it has been envisaged that the project has to be implemented in a decentralized participatory manner where the selected target households of the communities are organized into a group called "called Community Group". The CG is responsible for identifying the needs of each member of the group, prepare business plan for selected IGAs, plan, implement and monitor the activities implemented by the group. The implementation approach adapted by LRP could be considered a formative decentralized participatory approach which requires some pre-conditions. Given the socio-economic conditions of the target groups and level of awareness and socio-cultural background of the target communities of the project, it is highly challenging approach since over 95 per cent members of the CGs are women from so-called backward class such Dalits, Janajatis, Madheshis, and other excluded poor families and majority of them are illiterate and had never exposed to social participation in their communities. Moreover, the groups are generally heterogeneous in composition and diversity in their expectations, needs and aspirations. Social mobilization in such a group is very challenging tasks for the project. However, the LRP project has organized these women into a group and tried its best to ensure their active participate in project activities. The situation was further aggravated where most of PALs and IIFs were young and inexperienced to provide anticipated services to achieving project goals. Majority of the PAL and IIFs interacted during field visit were of the opinion that they had been passing through a very uncomfortable situation where level of awareness of CGs members in the group is very poor.   

IGA implementation guideline of LRP Project has clearly mentioned that a separate NGO having suitably experienced and capacity to provide professional services in social mobilization and facilitation for IGA implementation has to recruited through competitive bidding process for each district and selection criteria and detailed ToR for each proposed human resource provided in the guideline. Interactions with concerned NGO officials and staff reveal that majority of the  IFFs recruited were inexperienced and none
 of them are  livestock/agriculture background. This was one of key reasons that the technical backstopping to the CGs was very weak. This is further aggravated that the IGA facilitating NGOs had no budgetary provision to hire technical resource persons to provide basic technical training to the members of CGs on the IGA they had chosen. However, NGOs had attempted to provide some orientation to the CG members on livestock and vegetable production with the help from DLSO and DADO. The
 efforts made by NGOs were not adequate and majority of the CG members lack basic knowledge and skills for adopting recommended practices and practices for agriculture and livestock based IGAs. 

Interactions with CG members and observation of sample IGAs carried out by some CG members during field visits in selected communities in first clusters in three LRP districts shows that majority of the members undertaking livestock and agriculture based IGAs do not possess basic knowledge about selection of right type of breeds of animals, variety of vegetables cultivated for better income, management skills for high productivity of livestock and crops they are engaged in. Therefore, it could be concluded that technical support was lacking to the CG members undertaking agriculture and livestock based IGAs. Adequate technical backstopping to the CG members should be made to avoid losses from livestock epidemics such as PPR in goat, swine fever in pigs, and Black Quarter (BQ) and Hemorrhagic Septicemia (HS) and Foot and Mouth Disease (FMD) in cattle, buffalo, and pig and crop failure due to inappropriate technology used.   

3.12 Sustainability of Successful IGAs in the Community 

Interactions with beneficiary CG members indicate that most the Off-farm business enterprises initiated with LRP grants in the group are likely to be continued without additional external support. However, in some CGs large number of CG member have been undertaking similar types of Off-farm IGAs such as Grocery Shops, Tailoring, Ice trading etc and their volume of business is limited and income is also less compared to similar business undertaking in other CGs. It is expected that some these members are likely to drop these enterprises in the future.

In case of land based IGAs seasonal vegetable production was major one. Interaction with some of the members reveals that they had no access to land for vegetable cultivation. In some areas, riverside cultivation of selected fresh vegetables such as Parwal water melon, and various gourds production seem to be feasible but not initiated yet.

Analysis of different IGAs livestock rearing mainly buffalo calves, goat, pig and few members have been keeping poultry as well. Buffalo and cattle production has relatively longer gestation period and needs considerable investment from the producers. However, buffalo and cattle calves raising has been considered to be profitable enterprise for majority of beneficiaries across the project areas. Majority of the calves rearing households are happy and confident of continuing the business.

Goats are considered most suitable for the Northern areas of LRP districts as the Southern VDCs are highly prone to flooding. Therefore, goat keeping should not be promoted in the flood prone area to avoid risks of goat epidemics.

Like-wise, pig keeping is limited to certain cast/tribal community in Nepal and it is more relevant in Tarai region. Therefore, distribution of piglets should be limited to those communities who have been keeping local breed of pigs traditionally but return from the local breed is lower compared to improved breed of pigs. A Pakhribas Black breed resembles to local breed of pig that is highly prolific and growth rate is also high under ordinary management condition. Therefore, at least one member in pig rearing group should be promoted for piglets production so that supply of piglets could be ensured locally.

It was observed that demand for chicken is high in all three LRP districts and commercial poultry production is limited at few market centers along the East-West High way. Therefore, some of the CG members along the high way and nearby district headquarters may be encouraged to go for small-scaled broiler and layer production provided they are linked to financial institutions. However, every member in the CG could keep few local hens and produce local chicken that has high prices in the local markets.          
3.13 Exit Strategy for LRP Support    
Review of final LRP Project document reveals no explicit exit strategy or plan envisaged in the project document after five-year of implementation. However, the IGA implementation guideline has foreseen sustainability mechanism that suggests for developing and implementation of mechanism for sustainability of the IGA, ME, and TT after the phasing over of the project support to CGs formed and facilitated in project VDCs. The IGA implementation guideline has suggested following mechanism or provisions to be adopted for sustainability of the IGA programs after the phasing over of project supports:
1. Formation of sub-group of HHs conducting similar IGA and ME and TT at VDC/District or beyond;

2. Help develop backward and forward linkages;

3. Help establish and flourish linkages with micro finance institutions;

4. Seek opportunities to arrange exchange visits among IGAs and ME HHs/Groups;

5. Help develop linkage with public and private service providers; and

6. Help HHs for institutional development including legal identities, such as Company or Cooperatives.

Given the nature of IGA and Micro-enterprises implemented by the CGs for its members some IGAs are simple and one time investment has giving quick returns. Whereas, overwhelming majority of beneficiary households have chosen Livestock based IGAs which requires considerable time to get income either from the sale of animal or its products and services. Depending upon the types of IGA, households would be able to get income from one to three-year from the investment in the business. Moreover, for some produces, there is ready market in the villages itself and in others, the producers are required to be taken to markets for sale. For some IGAs, the target groups need continue supply of inputs and technical services to continue their business/enterprises. 

Against these backdrops, there is a need to have an explicit exit strategy and detailed plan so that the successful IGAs/Business promoted by the project, are smoothly operated after the phasing out of the project support. Therefore, LRP Project should have a comprehensive exit strategy and detail plan after certain years of project support to the CGs. 

Based on the findings of IGA Assessment and Market Analysis for successful IGAs being implemented by the CGs covered in Cluster-I, interactions with LRP Project team, IGA implementing partner NGOs, concerned stakeholders in the project district, interactions with representative members of beneficiary groups and rapid market analysis carried out in three project districts, a comprehensive exit strategy has been formulated. The strategy is briefly summarized as follows:  

i) Transformation of CGs into a Producer cum Marketing Cooperatives

Under the prevailing law, there are three ways for providing legal status of the community groups formed under the LRP such Cooperative or NGO or Primate Company.  Given the composition of CGs, nature and scope of IGAs/Business being undertaken by members of the groups, transformation of CGs into 'Multipurpose Cooperative" is more appropriate than registering CGs as an NGOs or Private Companies. Therefore, all the CGs formed in the VDC should be transformed into one
 cooperative in each VDC.   
ii) Re-grouping of IGA and ME HHs into homogenous commodity groups

After formation of cooperative the CGs will be re-grouped into smaller homogenous commodity groups of 10 to 15 in each VDC and linked to respective relevant government line agencies of district. Commodity Groups under the cooperative could be of Vegetable Groups, Poultry, Pig, Buffalo, Cow, Goat, etc.
iii) Capacity development of Commodity Groups and Cooperatives for managing own business (resources generation, mobilization and scaling up of business)

The members of newly registered cooperative and re-grouped commodity groups shall be provided basic capacity development programs required for mobilizing internal resources, operation of various IGAs/Enterprises, value addition and marketing of selected commodities/produces by Cooperatives.
iv) Established linkages of Groups/Cooperatives with relevant Government Line Agencies and Private Service Providers to ensure necessary technical, material and financial support services

Interactions with relevant government line agencies such as District Livestock Service Office, District Agriculture Development Office, DDC, reveals that all the local government agencies and district line agencies have been allocating considerable funds in the annual program budgets of these agencies in the district. It was further learned that different Government agencies like DADO, DLSO, Division Cooperative Office, number of government and non government organizations were also providing financial supports to Cooperatives for undertaking various economic and market development programs in the district. Cooperatives formed with poorest and poor beneficiaries of LRP would have better chances of having access to these sources of funds provided by these agencies in the district. 

v) Established linkages of Groups/Cooperatives with relevant funding agencies for scaling up successful enterprises and value chain development of selected commodities

The cooperatives could be linked with Poverty Alleviation Fund (PAF), Employment Fund Secretariat (EFS), Agriculture Commercialization and Trade Project (PACT), Priority Sector Program of Nepal Rastra Bank and other Commercial Banks and other projects and programs being implemented by the government in collaboration with bi-lateral and multi-lateral donors in the district. The cooperatives could develop proposal and get block grant and subsidized loans from these agencies for implementing their own development projects for its members
. 
vi) Post Phase-out support

The newly registered cooperatives should be provided necessary support services for some time from the LRP/UNDP mainly for capacity development of executive members of cooperatives. 
4. Market Analysis for Successful Key IGA Services and Commodities

A rapid market analysis was conducted during field visits of LRPproject districts. Market analysis of focused mainly on production of major commodities, goods and services by LRP beneficiary households, demand and supply situations and marketing systems of these goods and commodities in local markets and major market centers in each district. 

4.1 Demand and Supply Situations of Key Commodities in Project Districts 
Rapid market assessment and interview with different stakeholders of livestock and agriculture commodity marketing during field visits reveal that the LRP district could be dichotomized into two distinct halves with respect to state of commercialization of production and marketing of key agricultural and livestock commodities. The existing status of production, demand and supply situations of selected agricultural and livestock commodities have been summarized below:

4.1.1 Fresh Vegetables 
It was observed that production of fresh vegetables; mainly seasonal ones have been commercialized in most of Northern parts of Mahottari, Sarlahi and Rautahat districts and considerable farming households have been engaged in commercial production of seasonal fresh vegetables. The concerned District Agriculture Development Office and number of I/NGOs working in the VDCs have been providing support services to the farmers. However, marketing of fresh vegetables is still a big challenge and producer farmers have not been deriving benefits from vegetable farming as marketing system is monopolized middlemen. The marketing infrastructures like collection centers and Haat Bazaars developed by government and I/NGOs have been either controlled by respective VDCs or middlemen and producer farmers have no easy access to these marketing services.
Despite vegetable markets controlled by middlemen, considerable farming families in these VDCs have been engaged in commercial production of seasonal vegetables and their overall livelihoods is comparatively better than their counterparts of the Southern VDCs.     
It was further observed during field visits that considerable quantity of fresh vegetables are being exported to district headquarters of respective districts and outside district from Northern VDCs of LRP project districts. It was further reported that most of the landless families and marginal farm families in some communities have been cultivating fresh vegetables on rented land and earning good cash incomes from sales of fresh vegetables. However, majority of the landless and marginal farm families have no access to land either for share cropping or rent for cultivation of vegetables. In the Southern VDCs most of the medium and larger farmers have been opting for commercial sugarcane production and landless and marginal farmers have no access to lands on share cropping or rent.

Interactions with market stakeholders and producer farmers and consumers reveals that the demand for fresh vegetables in the Southern belts of districts, particularly in district headquarters have not been met from local production different seasonal fresh vegetables have been imported from India. Therefore, there is high scope for fresh vegetable production in and around district headquarters and small farmers who have access to land can afford own labor for vegetable production needs to promoted. 

The rapid market assessment in three LRP districts shows that average vegetables prices are highest in Mahottari district followed by Rautahat and Sarlahi district. Interactions with concerned stakeholders and market players in the districts further reveals that fresh vegetables are often imported fro  India in the district headquarters although production of seasonal fresh vegetables are surplus in the districts.  
Table-6: Prices
 for major seasonal vegetables at major vegetable markets in LRP District

	SN
	Seasonal Vegetables
	Average Prices for Milk and Meat in LRP Districts (Rs/Kg) 

	
	
	Mahottari
	Sarlahi
	Rautahat
	Overall

	1
	Cauliflower
	30
	15 – 20
	20 – 25
	25

	2
	Cabbage
	40
	20 – 25
	30
	30

	3
	Okra/Lady's Finger
	40
	25
	30
	32

	4
	Radish
	20
	10
	10 – 12
	14

	5
	Tomato
	80
	40 – 50
	40 – 50
	53

	6
	Parwal
	40
	25 – 30
	30
	33

	7
	Stripe Green Beans
	90
	60 – 65
	80
	75

	8
	Bottle Gourd
	20
	15 – 20
	20
	20

	9
	Green peas
	120
	80
	100
	100

	10
	Brinjal
	20
	5 – 10
	15
	15

	11
	Cucumber
	60
	40 – 50
	60
	55

	12
	Potato
	30
	30
	28
	30

	13
	Onion
	40
	30
	30
	33

	14
	Bitter gourd
	80
	40-50
	50-60
	60

	15 
	Green leafy vegetables
	20 - 40
	10 - 15
	20- 30
	20


4.1.2 Live Animals (Goat, Buffalo, Cattle, Pigs etc) 

Livestock, specially buffalo, cattle and goats are integral part of crop-livestock integrated subsistence farming in Nepal. It was observed that in the past few year years this type of farming has been gradually disintegrated due to large seasonal migration of youths from villages for wage employment either in India or abroad. The average farm labor wages across the country has increased many folds and overall productivity of land and number of livestock population has decreased substantially. The LRP Project districts, specially the Southern VDCs in Tarai region where land distribution pattern is uneven are more affected by farm labor migration. As a result of which prices for live animals has gone up and prices of milk, meat and draught animals has also comparably high in this region. The rapid market appraisal in three LRP Project districts shows that there is wide prices variation both within and between the districts due to high internal demand and skewed supply in the district. The process of disintegration of crop-livestock integrated farming has been further encouraged by introduction of mechanization technology in crop production. This has not only increased prices of livestock and its products in the market but also encouraged small and landless farmers go for livestock rearing in the villages. Distribution of CG members opting for buffalo, cattle and goat rearing also indicates that there is a scope for them for earning a high returns from the livestock based enterprises in the district provided they had access to basic minimum technical supports either from facilitating NGOs or respective DLSO of the district.  
Rapid market assessment of major livestock markets in the LRP Project district reveals that the average prices for all classes of livestock and poultry has been going up every year and farmers could earn reasonable incomes from sales of live animals and poultry in the district. Current average prices for different classes of live animals have been presented in Table-7:
Table-7: Market Prices for Live Animals at Different Livestock Markets of LRP District

	SN
	Livestock Classes/market
	Ishworpur (Bayalbas), Sarlahi
	Gaushala, Mahottari
	Barahathwa, sarlahi
	Average


	
	
	Market Charge
	Animal Price
	Market Charge
	Animal Price
	Market Charge
	Animal Price
	Market Charge
	Animal Price

	1
	Buffalo
	
	
	
	
	
	
	
	

	
	Male Calf
	175
	7-10000
	200
	15-16000
	250
	10-12000
	208.33
	8000-10000

	
	Female Calf
	175
	10-12000
	200
	10-12000
	300
	15-18000
	225.00
	11000-13000

	
	Buffalo Bull
	300
	30-40000
	200
	30-35000
	300
	30-40000
	266.67
	30000-37000

	
	Milking Buffalo
	300
	30-60000
	400
	50-60000
	400
	45-60000
	366.67
	42000-55000

	2
	Cattle
	
	
	
	
	
	
	0.00
	 

	
	Male Calf
	175
	10-12000
	200
	10-12000
	250
	8-10000
	208.33
	9300-11330

	
	Female Calf
	175
	7-10000
	200
	6-7000
	300
	6-8000
	225.00
	6500-8330

	
	Bull/Oxen
	300
	20-35000
	200
	35-50000
	300
	20-25000
	266.67
	25000-37500

	
	Milking Cow
	300
	15-2000
	300
	16-22000
	300
	15-20000
	300.00
	15300-20660

	3
	Goat
	
	
	
	
	
	
	0.00
	 

	
	Breeding Doe
	60
	3000
	80
	3500
	60
	3500 – 4000
	66.67
	3330-4000

	
	Male goat
	60
	5-7000
	80
	8-10000
	60
	7-10000
	66.67
	6660-9000

	
	Hogget
	60
	2500
	80
	2500
	60
	2500-3000
	66.67
	2500-300


It was observed that livestock is still a major sources of incomes for the majority of farming households in the LRP districts. Rapid assessment of major periodic and regular market centers in three districts reveals that there was considerable variation in average prices of live animals both with in and between the three districts. The present study reveals that average market prices for all classes of livestock is the highest in Barathwa, Rautahat followed by Gaushala, Mahottari and the lowest was in Bayalbas, Sarlahi. It was further observed that the market prices for live animals vary considerably from season to season in the markets. 

4.1.3 Milk and Meat Prices in the Major market Center of LRP Project District
Attempt was made to document the prevailing prices for milk and meat in the major markets in the LRP Project districts. The average prices for milk and meat in three districts has been documented and presented in Table-8:

Table-8: Market Prices for milk and meat at different market centers of LRP District

	SN
	Seasonal Vegetables
	Average Prices for Milk and Meat in LRP Districts (Rs/Kg) 

	
	
	Mahottari
	Sarlahi
	Rautahat
	Overall

	1
	Milk
	
	
	
	

	1.1
	Buffalo milk
	50
	38
	40
	40

	1.2
	Cow milk
	60 – 70
	30
	50
	47 -50

	2
	Meat
	
	
	
	

	2.1
	Goat meat
	500
	440
	400
	445

	2.2
	Pork
	150
	175
	150
	160

	2.3
	Buffalo meat
	150 – 175
	150 – 175
	150
	150 – 165

	2,4
	Local Chicken
	350 – 400
	300 – 350
	300
	315 – 350

	2.5
	Broiler
	250
	250
	260
	253

	3
	Fish
	
	
	
	

	3.1
	Silver carp
	200
	200
	180
	195

	3.2
	Big head
	250
	250
	200
	235

	3.3
	Rohu
	300
	300
	300
	300


4.2 Demand and Supply Situations of Major Handicrafts Products 
It was observed that demand for handicraft items manufactured by indigenous community groups in the district have been gradually declining with the passing away of older generation in each community. However, demand for such craft items made up of Bamboo, Wheat and Paddy Straws, Sabai Grass, Woods, Leather, Clay mud and Stone etc have high demand in local markets, however, the demand for such items in the local markets are seasonal in nature. There is great scope for improving quality of these handicraft items by introducing modern technologies and training to the younger generation of these communities.  

Interactions with beneficiary members of CGs reveals that very of them have been engaged in traditional occupational vocational skills in the villages and those who have been doing so are making good incomes from sales of Bamboo baskets, Leather shoes, Clay pots, Wooden furniture, Bangle, Dolls, Incense sticks, Straw carpets, Ropes etc. In addition to other IGAs if vocational/skill training could be provided to at least one member of each family of LRP target group, they could earn more income by diversifying income sources. The LRP and its IGA facilitating NGOs should outsource the agencies providing such training for the interested members of CGs formed in each district. Private Training Providers supported by Employment Fund Secretariat (EFS) could provide such training free of costs to the CG members.

4.3 Demand and Supply Situations of Skills Services 
Review of baseline data on socio-economic status of target community groups of LRP clearly shows that overwhelming majority of the members had little or no land for producing food required for their family. Therefore, land based IGAs are not suitable for them even if the areas are suitable for cultivation of high value crops and livestock rearing. The scope for increasing accessibility of cultivable lands either on share cropping basis or on fixed rent is also limited due to slogan of tenant right over the land and expansion of sugarcane crops through out the LRP districts. Therefore, only sustainable approach for landless laborer families in the village is to provide skill training to at least one member of each target family of CG on suitable trade so that they could either become self employed or employed in organized sector in urban areas within the country or abroad. 
Interactions with beneficiary members shows that some of them already such training on sewing and cutting, plumbing, electric wearing trade and were gainfully self employed in the village. It was further reported that those who had received formal training are earning good incomes from own enterprises than those who had no formal training but undertaking the similar business. Therefore, efforts should be made to link those youths who are really interested to take market oriented short-term vocational and skill training on the trade of their choices. It has been reported that Government of Nepal has been providing such training services to the poor, women, Dalits and Janajatis youths on priority basis through different training providers.

4.4 Market Access and Marketing System for Major Products
It is reported that almost all VDCs in LRP Project districts have been connected with fair weather roads and efforts are underway to improve the conditions of rural access roads in all districts. However, no public transport is available for ordinary people for the villagers and they had to commute with their own traditional mode of transport like bicycle, bullock cart and tractor for transporting goods to and from nearest markets. During summer, access to village from district headquarters and highway is completely blocked and people have to be confined with village.
Interactions with concerned district line agencies like DDC, DADO, DLSO and Partner NGOs of LRP reveals that there are number of market centers in all three districts. The existing market could be broadly classified into following three categories: 

4.4.1 Regular or permanent markets 
At each District Headquarters the respective municipalities have been trying to develop a permanent agriculture market. Observation of District Headquarters markets at Gaur, Rautahat, Malangawa, Sarlahi and Jaleshwor, Mahottari shows that the respective Municipalities have invested to improve the physical infrastructures there and markets have been regulated by Municipality itself. It was observed that fresh vegetables, fruits, meat, fish and other daily consumable items are sold in these markets both by producer sellers and traders. The markets are fairly competitive.

4.4.2 Haat Bazaars (Periodic Markets) 
Besides, District Headquarters Markets, there are number of medium to larger periodic markets called Haat Bazaars in each district which are regulated by respective VDCs. These Haat Bazaars are operated twice or thrice a week on regular basis. The list of popular Haat Bazaars in three LRP Project districts is presented in Table-9:: 

Table-9: List of Major Periodic Markets by District

	Periodic Markets by District

	SN
	Rautahat
	Sarlahi
	Mahottari
	Frequency of Market
	Remark

	1
	Rajpur
	Bagmati
	Gaushala
	2
	

	2
	Garuda
	Hariwon
	Jaleshwor
	2
	

	3
	
	Nawalpur
	Pipra
	2
	

	4
	gaur
	Bayalbas
	Matihani
	2
	

	5
	Ganga pipra
	Barathwa
	Bardibas
	2
	

	6
	
	
	Loharpatti
	2
	

	7
	
	
	Balwa
	2
	

	8
	
	
	Parsa
	2
	

	9
	
	
	Mahottari
	2
	

	10
	
	
	Bhagaha
	2
	

	11
	
	
	Manahari??
	2
	

	12
	
	
	Samsi
	2
	


Among these Haat Bazaars, some are very big livestock markets such as Barahathwa Nawalpur and Bayalbas in Sarlahi and Gaushala in Mahottari where mostly Buffalo, Cattle and Goats are brought for sale on Marketing days. In other markets, mostly local farmers bring their animals and other agricultural produces for sales. rautahat is missing
4.5 Marketing System 
It was observed that the bigger markets in the districts are operated through contract. The average market charges levied to buyers and sellers at major markets are fixed by respective Municipalities and VDCs based on the amount of bid accepted by the bidders. It was further reported that the service charges have been revised every year now it ranges from 300 to 400 per large animal. Most of the physical infrastructures have been constructed by Government either through DLSO or DADO and operated by respective VDCs. It was reported that the VDCs have been collecting Rs 40, 00,000 to 55, 00,000 per year from the big Haat Bazaar with investing a single rupee. Both the buyers and sellers are not happy with such arrangement of markets in the district. Moreover, these bigger markets are controlled by middlemen and prices are highly manipulated by few traders. Larger animals like, milking buffalo, buffalo bulls and bullock are normally sold through middlemen as farmers can not afford to bring their animals on next market if not sold on the day. The key informants were of the opinion that the middlemen take up to 10 to 20 per cent margin from each larger animals sold in the market. 

5. Conclusion and Recommendations 
5.1 Conclusion

Based on findings of IGA Assessment and Market Analysis in three LRP Project districts following conclusions have been drawn: 

· Review of IGA implementation guideline shows that the process is highly centralized, time consuming. Interactions with concerned LRP officials, partner NGOs, and CG members reveals that the grant transfer process takes 3 to 4 months for receiving the grant from UNDP. 

· The concept of preparing Business Plan was not properly applied as the grant amount was equally distributed to each member of the group irrespective of Business Plan. It was observed that majority of the beneficiaries have adjusted their business with available grant from the project. 
· The average size of CGs formed in the community is 29 ranging from 17 to 39 per CG. Some of the CGs are very big to manage and not constituted as per the established norms and principle of group concept of development extension. 

· Interactions with concerned government line agencies and other stakeholders in the districts reveal that coordination and collaboration of LRP Project for IGA promotion with concerned district government line agencies is very weak. As a result of which the CG members have no access to regular services being provided by the district government line agencies.

· It was observed that LRP approach of providing fixed one time grant for promotion of IGAs for its target groups is different from the approaches and models adopted by other agencies implementing similar types of programs in the districts. The concerned stakeholders including IGA implementing Partner NGOs of LRP were of the opinion that one time grant approach of LRP has increased the expectations of beneficiaries and grant seeking behavior of communities will undermine mobilization of internal savings and revolving funds for scaling up of successful interventions in the groups. This has created a conflicting situation between LRP and other agencies implementing similar program in the districts.  

· It was observed that in some cases there was overlapping of programs in the communities. In the Northern VDCs of Sarlahi district, it was reported that majority of CG members of LRP were also members in similar groups formed by other agencies and getting additional supports for undertaking similar IGAs. It cannot be ascertain whether IGAs undertaking by the members was with the grant provided by LRP or by other agencies. 

· The IGA Business Plan implemented by the CGs lack contingency plan to mitigate any anticipated risks while implementing IGA by its member. It was reported that some of the CG members keeping goats, pigs, and poultry have already abandoned their enterprise as the goats, pigs, and poultry purchased were already died due to various diseases. 

· It was observed that technical backstopping to majority of the CGs formed under cluster-I is very weak. This is primarily due to lack of suitably experienced and qualified technical manpower with NGOs and poor coordination with concerned government line agencies of the district, and  inadequate budgetary provision of partner NGOs for hiring technical resource persons to provide basic technical training to CG members.

· Despite some deficiencies in the design and short comings in the implementation process of IGAs, majority of the CG members have been undertaking their business/enterprises in the village and earning regular income. 

· The financial statements submitted to LRP by IGA facilitating three partner NGOs of Cluster-I shows that IGA programs have been implemented in 416 Community Groups of 104 VDCs benefiting 11,629 households. The data in Table-1 shows that LRP has already transferred NPR 946, 86,000 of which 783, 14,512 is reported utilized for undertaking different IGAs by 11,629 beneficiary households supported under Cluster-I. The data further shows that 262, 60,063 amounts are laying at bank accounts of CGs.

· The financial statements submitted by partner NGOs shows that about 83 per cent funds have been utilized and 17 per cent still in the account of CGs.  
· It was observed that those households opting for off-farm IGA enterprises like Retail/Grocery Shops, Livestock, Vegetables/fruits, Food Grains trading, Vocational skills based services like Tailoring, Hair Cutting Salon, Furniture Making, Wall Painting, etc. have been earning good incomes from the business and have already overcome from extreme poverty conditions.

· Present study shows that average income earnings of the beneficiary households vary considerably both between the types of IGAs undertaken and members undertaking same IGAs in the group due to various reasons. It was reported that, those beneficiaries who have been engaged in Off-farm IGAs were earning Rs 3000 to 6000 per month from the IGAs promoted by LRP.

· Interactions with CG members in the field reveal that some of them had already scaled up their enterprises with the income and many others have come out from the poverty trap with the income earned from the IGAs. 
· It has been report that some of members of CGs facilitated by RYC in Mahottari district has linked to micro finance like Chhimek Bikas Bank. It was further reported by now 70 CG members of 9 CGs formed in four VDCs in Mahottari district have already taken loan from Chhimek Bikas Bank either for scaling up or diversifying their IGAs. The average loan taken by CG members ranged from Rs 25,000 to 35,000 per member whereas the lowest amount borrowed was reported to be Rs. 10,000 and highest was Rs 65,000 per member
. 
· The IGA Assessment covered 25 types of IGAs (15 Agriculture and Livestock related) and 10 Off-farm small business. It was found that among those 25 types of IGAs analyzed 8 IGAs were highly successful followed by 12 moderately successful and remaining 5 less successful the study CGs. The data further shows that among agriculture based IGAs both vegetable and mushroom production enterprises were considered highly successful IGAs. In case of 13 types of livestock and poultry related IGAs, the study reveals that only castrated goat and breeding goat rearing were highly successful followed by 8 buffalo, cattle and pigs related IGAs were moderately successful IGAs and 3 IGAs related to low buffalo, cow and pig were less successful in the CGs covered by field study. Among 10 types of off-farm IGAs reported, 4 types of small business like Tailoring, Hair cutting, Live animal trading and Goat meat selling IGAs were found highly successful followed by 4 moderately successful and remaining 2 types of IGAs less successful. 
· The beneficiaries interacted in the FGDs were of the opinion that besides regular cash income earnings from IGA enterprises, they have learned different live skills from the LRP project and their overall self confidence level has increased. The women, particularly from Madeshi, Dalits, and Muslim communities have benefited significantly from the project activities.

· Interactions with beneficiaries during field visits reveal that none of them had marketing problems in the villages. The beneficiaries were of the opinions that there is high demand for goats, pigs, poultry, mushroom, milk in the villages. Like-wise, demand for services like tailoring, hair cutting, grocery items, cosmetic items, horse cart, bullock rent etc is also on the rise in the villages. However, for vegetables growers they have to either take to nearest Haat Bazaar or sell to middlemen.   

· Demand and supply situations of key high value agriculture and livestock commodities in LRP districts, particularly in the Southern belts show that the demand for fresh vegetables, meat, fish, milk etc are not met from local production and these items are being imported from India. It could be concluded that there is big scope for increasing production of fresh seasonal vegetables, fish, goat, poultry and milk for import substitution in the district.  

· Assessment of existing market infrastructures and on-going development programs of government for improving access to improved marketing infrastructures and services to the farmers, it could be safely concluded that farmers will not have to face any marketing problems in future even if they increase agriculture and livestock production in the LRP districts. 
· It could be concluded that despite some deficiencies and limitation in implementation process the IGA program supported by LRP has contributed significantly to increase the income of the poorest among the poor, women headed households, disabled and conflict affected families, and other excluded and disadvantaged community groups identified and supported in all three project districts of Rautahat, Sarlahi and Mahottari.     

5.2 Recommendations for Further Improvement  

Based on the findings of IGA Assessment and Market Analysis study carried out following recommendations are made:

· Review of LRP project operational modality and IGA implementation guideline shows that the overall implementation approach is process oriented and the project is lagging behind the proposed schedule. In order to expedite the implementation process UNDP should shorten the process of grant transfer.  

· It was observed that average size of CG formed under Cluster-I is 29 members and it is considered too large to manage such a heterogeneous group from IGA promotion point of view. It is, therefore, recommended that the larger group with more than 30 members should be split in to two homogenous groups for ease of managing the group activities more effectively.

· It was reported that none of members in the Procurement Committee of majority of CGs, were technicians. It was suggested that at least one member in the Procurement Committee should be technical person so that the committee can make right procurement decisions in the group and provide some technical advices to the beneficiaries selecting right breeds of animals, poultry and vegetable types and variety. Therefore, it is recommended that at one member in the procurement committee should be technical persons either among the IFF or invited from DLSO/DADO
. 

· It was learned from the financial statements of CG groups submitted by partner NGOs that micro grant was disbursed in two to four installments. It is suggested that depending upon types of IGA business plan the grants should be disbursed in a minimum installment to the beneficiary member.  
· Interactions with beneficiaries, PALs/IIFs and partner NGO officials reveal that members of CGs had independently decided the types of IGA enterprises to be undertaken with the LRP grant. It was reported that majority of CG members had chosen the IGA enterprise without considering the demand and supply situations of the goods and services they were going to produce for sell in the village. Therefore, it is recommended that off-farm IGA such as Retail shop/grocery, Cosmetic selling, and Tailoring enterprises should be promoted at certain geographical distance in the village to ensure minimum scale of business for the entrepreneurs.

· It was learned from the DADO/DLSO that in the districts that they do not know officially the number of CGs formed, types of IGAs promoted and number of households being involved in different IGAs in their district. If the CGs formed by LRP project were homogenous and linked with respective DLSO/DADO, the CGs would have been able get technical support from the government line agencies as well. Therefore, it is recommended that where possible, the CGs should be re-organized into homogenous commodity groups and linked to respective DADo and DLSO of the district.

· It was observed that those CG member who had received formal skill or vocational training in the past and undertaking vocational skill based enterprises like Tailoring, Hair cutting, House Painting, Motorcycle and Cycle repairing etc were earning comparatively more incomes from the business. Therefore, it is recommended that efforts should be made to provide short-term vocational and skill trainings to the interested members of beneficiary households before supporting such IGAs.

· Considering the existing level of awareness and capacity of majority of CGs formed under cluster-I, a comprehensive capacity development program for both members of CGs and IIFs needs to be developed and implemented before phasing out of IGA support to the Groups.

· Present study shows that business plans should be prepared considering the local demand of goods and services produced by beneficiary households in each VDC. Care should be given while approving business plans for off-farm small business that there should not be unnecessary competition among the entrepreneurs in the villages.

· The study reveals that fresh vegetable production could be one of the best agriculture based IGAs for majority of beneficiary households of LRP provided they have land. Therefore, it is suggested that efforts should be made to provide suitable public lands, forest lands, river banks on lease for production of suitable vegetables and spices crops by landless households to the extent possible.    

· Experiences from similar projects implemented by other agencies show that the heterogeneous groups cannot go together for long time after the phasing out of project support. Therefore, the community groups after reaching certain stage of maturity should be transformed in a Multipurpose Cooperative in each project VDC. Where such cooperative already exists, the CG members should be linked to cooperative.

· Once the CGs are transformed into "Multipurpose Cooperative" the members taking similar IGAs or Enterprises should be organized into homogenous commodity or service groups within the cooperative and these groups should be linked to relevant government line agencies such as DLSO for Livestock and Poultry Groups, DADO for Agriculture based IGAs, District Cottage and Small Industry Development Office in the district to ensure government support services to these groups.

· A comprehensive capacity development program needs to be developed and implemented to the newly registered cooperatives. A five-day cooperative management training course should be designed and at least 2 members from each newly registered cooperative shall be provided such training.
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Annex-I: Sampling Framework and Sample Size for Data Collection

	Stratification Criteria
	Sub-criteria
	Project District

	
	
	Sarlahi
	Mahottari
	Rautahat
	Total

	
	
	Total
	Sample
	Total
	Sample
	Total
	Sample
	Total
	Sample

	1. # VDCs
	Clusters –I
	33
	3
	38
	4
	33
	3
	104
	10

	2. # Community Groups Formed
	Clusters –I
	112
	6
	152
	8
	132
	6
	316
	20

	3. NGO Partners
	Cluster-I
	1
	1
	1
	1
	1
	1
	3
	3

	4. District Livelihood Coordination Committee
	DDC, ADO,

DFO, DEO

DHO, and

NGOs
	1
	1
	1
	1
	1
	1
	3
	3

	5. Local Governments
	DDC
	1
	1
	1
	1
	1
	1
	3
	3

	6. 
	VDC
	33
	3
	38
	4
	33
	3
	
	10

	7. FGDs 
	Cluster-I
	6
	3
	8
	4
	6
	3
	20
	10

	8. Key Informants’ Interviews with Key Stakeholders

	7.1 VDC Secretary
	Sample VDCs
	3
	3
	4
	4
	3
	3
	10
	10

	7.2 NGO Partners
	Cluster-I
	1
	1
	1
	1
	1
	1
	3
	3

	7.3 Local Service Providers
	Present in District HQs /Market Centers
	
	2
	
	2
	
	2
	
	6

	7.4 Members of Cooperatives
	Formed in Sample VDCs
	
	3
	
	3
	
	3
	
	9

	7.5 Other UNDP Project Partners 
	Present in the districts
	
	2
	
	2
	
	2
	
	6

	9. Major Market Centers/Haat Bazaars
	Three districts
	
	3
	
	3
	
	3
	
	9

	10. Physical Observation of Community Infrastructures
	Constructed/
Rehabilitated in Sample VDCs
	
	5
	
	5
	
	5
	
	15


Annex-II: Indicators/Criteria for Measuring Success of IGAs/MEs
	Criteria/Indicators for measuring Success of an IGA
	 
	                                  Scale 

	
	Unit/Value
	5
	4
	3
	2
	1

	1.   Capital invested in IGA/ME
	NPR
	9000
	20000
	30000
	40000
	> 40000

	2.   Gestation period of Business/Enterprise
	Month
	6
	12
	18
	24
	>24

	3.    Gross Income from the IGA/Business
	Rs/Month
	> 10000
	<8000
	<6000
	<4000
	<2000

	4.  # of family members engaged in IGA/Business
	Number
	1
	2
	3
	4
	5

	5.    Internal Rate of Return (IRR) of the IGA/ME
	%
	100
	80
	60
	40
	20

	6.    Scope for scaling up of the enterprise/business
	Ranking
	Very high
	High
	Medium
	Low
	Very low

	7.   Associate risks involved in IGA/Business
	Ranking
	Very low
	low
	Medium
	 High
	Very High

	8.    Elasticity of demand in the market
	Ranking
	Very high
	High
	Medium
	Low
	Very low

	9.   Local resource based
	%
	100
	80
	60
	40
	20

	10. Sustainability of enterprise/business.
	Ranking
	Very high
	High
	Medium
	Low
	Very low


�Pls specify vdc, i think not in exact same IGA and i.e. not grant


�Wayout?


�Pls specify


�I thind 25-30 is manageable in terai where dense settlement


�IIF and pal is there in procurement committee


�This is based on the nature of project like large livestock in 2 installments and off-farm business may be 3-4 depending on the capacity of HH


�Based on their local resources and local skill


�Govt ha not allowed to register multipurpose


�I thinks we need to add on ths point  in finding also


�It is only the sampling framework but not  actual formats/ checklist


� It gives Criteria/Indicators for measuring Success of an IGA not the cg


�Needs editing


�Not appropriate annex


�It was discussed during the tool finalisation to be interviewed with individuals of visited CG preparing appropriate checklist, it's missing


�No annexes


�Need to add the case interviewed with ind  HH 


�missing


�this is not much relevant to this study


�missing


�missingll business merge nin broad n] s]xL g s]xL hUufdf v]tL ug]ell success����������������������������������������������������


�needs editing for sense


�Not 2 instalment, i.e. at least 2 installments it has positive impact on transparency and group governance as well success


�There are IIF and PAL among 5 PC member


�Pls include Revised format?


�Specify the reason behind 


�UNDER OFF FARM IGA


�Why not small business merge in broad item


�In finding out of 25  8+12 are doing  well . this makes reader  to little confuse


�Very few (one or two in each district


�In addition technical support consultant were given tech back stopping to all Cg received IGA in year 2010


�AT LEAST DUE TO SCATTERED CGS


�MAY BE VDC BLOCK GRANT


�VARY SEASON TO SEASON This rate in which week,month, year


�Rautahat ??


�Sarlahi with NERUDE BANK Lalbandi


�IIF AND PAL are there but not technician
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